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Executive summary 

The world is facing a complex set of interconnected challenges, with many 

Sustainable Development Goals off-track. There is an urgent need to identify 

cost-effective solutions, based on evidence about what works, to improve the 

impact of development policy and practice. 

Between 09-11 December 2024, experts and practitioners from around the 

world gathered at Wilton Park to consider strategies for enhancing the use of 

evidence in policymaking, forge partnerships, and commit to practical actions 

designed to increase the impact of evidence-based development efforts 

worldwide. Throughout the discussions, several recurrent themes emerged 

around which a series of action points and commitments were structured. 

These included the barriers to the uptake of evidence, methods and evidence 

generation, cost-efficiency and cost-effectiveness, locally-led development, 

balancing context-specificity with implementation at scale, data accessibility 

and synthesis, and forming working relationships between evidence producers, 

policymakers, and global partners. Participants agreed a number of strategies 

to drive forward the use of evidence in global development policy, and 

expressed a desire to maintain the momentum gathered during this event via a 

series of follow-up meetings. 
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Introduction: the value of evidence to global development 

policy 

High-quality evidence has the potential to significantly improve decision-making and 

enhance the impact of global development policy. Evidence on what policy 

interventions work can enable more people around the world to live longer and more 

meaningful lives. This investment in evidence not only reflects our values but also helps 

to create stable markets, prevents health threats, and offers a cost-effective 

alternative to conflict: ultimately strengthening shared security and prosperity. 

Meanwhile, in today’s fragile geopolitical climate, evidence can enable successful 

programmes to adapt to changing external circumstances and allow interventions to 

be both scaled up and applied in a variety of contexts.  

Robust evidence also fulfils a range of other key functions. It fosters accountability and 

transparency, demonstrating to taxpayers in donor countries that their money is being 

used responsibly and productively and strengthening levels of political trust. It also 

highlights the importance of continuing to fund global development programmes, and 

in the context of declining Official Development Assistance (ODA) budgets has the 

potential to unlock more funding for development from other sources. High-quality 

evidence can also create and sustain a feedback-loop, generating demand for more 

evidence and feeding a virtuous cycle with long-term benefits for global development 

policy. 

Recent decades have seen a large uptick in the amount of evidence produced in the 

global development sphere, with a notable spike in the number of impact evaluations 

observable during the past five years. However, while we now know more than ever 

about what works and what doesn’t across a range of global contexts, evidence 

uptake remains low. To maximise the potential of evidence to improve lives it is vital to 

work together to promote the value of evidence to those with the power to make 

decisions, produce research that demonstrates cost-effectiveness, and facilitate 

successful programme implementation and scalability. 

Overcoming barriers to the uptake of evidence 

If evidence is to shape global development policy, it must be used effectively by 

policymakers. However, a range of barriers hinders the uptake of evidence by decision 

makers. These include the politicised nature of policymaking, varying levels of 

institutional capacity, and the volume of evidence at policymakers’ disposal.  
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“While there is a growing mountain of evidence, there is also less attention for 

evidence than ever before.” 

Surmounting these barriers in totality was recognised by participants as a significant 

challenge, and it was suggested that the realities of evidence use may bear a 

resemblance to venture capital; when evidence is taken on board it is capable of having 

a major impact, however expecting a consistent and linear relationship between 

evidence and policy is perhaps unrealistic. That said, several strategies were discussed 

to forge stronger links between researchers and policymakers and to maximise the 

prospect of evidence informing policy decisions. 

Recognise and work with political incentives. Contributors acknowledged that 

policymakers are often faced with a range of political incentives to follow pathways 

that counter the evidence, and that it is possible to make rational policy decisions 

based on factors other than data. An understanding of the political dimension of 

policymaking was highlighted as key to successfully persuading decision makers to 

utilise evidence, with researchers encouraged to adopt perspectives from behavioural 

science and engage critical thought partners to assist in effectively framing evidence 

as valuable to policymakers.  

Focus on transparency of evidence use. Participants discussed the need to move 

away from supply-side models of evidence uptake where research complexity and 

scale are seen as the primary barriers to using evidence. While improving accessibility 

is important, it is vital that there are collective efforts to make policy making processes 

more transparent, being open about where evidence has (or has not) been used. This 

accountability to the public and beneficiaries is important in strengthening the demand 

for better evidence and creates a virtuous cycle of evidence production and use.  

Improve knowledge brokering skills. Acknowledging the distance between 

evidence and those with decision-making powers, researchers were also encouraged 

to focus efforts on becoming better knowledge brokers by learning to communicate 

more effectively why evidence is useful and relevant. This may involve packaging 

findings in a more impactful and accessible way, distilling the generic from a wave of 

complex findings to supply a clear and consistent message, and introducing evidence 

into the policy cycle at the optimal time for it to be picked up and used by decision 

makers. Reflecting the interests and motivations of political actors at the 

decentralised and local level was flagged by participants as being of particular 
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importance, with recommendations made to demonstrate how projects can change 

lives locally via experiential communication and storytelling. 

Involve evidence users in the production of evidence. Engaging evidence users 

more deeply with the process of evidence production was also highlighted as an 

effective strategy for maximising evidence uptake. Involving policymakers from the 

start of a project may increase levels of buy-in and emphasise the value of findings, 

while the formal incorporation of evidence use into the design of a project can help 

define pathways for policymakers to incorporate evidence into the decision-making 

process. Engaging more deeply with policymakers also helps build trustful and lasting 

relationships which encourage evidence use, with a series of concrete examples of the 

value of strategic partnerships offered by participants. Commissioning practices and 

incentives were also flagged as contributing to low levels of evidence use, with 

researchers currently incentivised to publish findings but not necessarily to engage 

directly with donors or policymakers. Reforming the system of commissioning and 

publication to foster greater levels of engagement between researchers and decision 

makers was seen as having the potential to further enhance the links between 

evidence production and evidence use. 

Enhance institutional capacity. In addition to engaging with policymakers more 

effectively, building institutional capacity was pinpointed as vital to increasing levels of 

engagement with and use of evidence. Participants highlighted several instances 

where knowledge and capacity-building have been shown to have an observable 

effect on the uptake of evidence-based interventions, and discussed the benefits of 

working closely with evidence users to create bespoke tools to help navigate complex 

data and provide ongoing support to policymakers in understanding and interpreting 

results. 

Synthesise high-quality evidence. Contributors further identified the volume of 

available evidence as an obstacle to its uptake, with the current body of evidence 

described as disparate and of varying quality. Increasing efforts to synthesise 

evidence (eg. in the form of Smart Buys lists such as the Smart Buys on Education) was 

seen as a route to tackling this issue, while setting quality standards for the production 

of evidence was also positioned as having the potential to reduce the number of low-

quality studies and increase the utility of the evidence base.  

https://documents1.worldbank.org/curated/en/719211603835247448/pdf/Cost-Effective-Approaches-to-Improve-Global-Learning-What-Does-Recent-Evidence-Tell-Us-Are-Smart-Buys-for-Improving-Learning-in-Low-and-Middle-Income-Countries.pdf
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Cost-efficiency and cost-effectiveness 

A considerable amount of evidence exists that demonstrates which development 

policy interventions are effective. However, in the context of declining investment in 

global development programmes, evidence is required that focuses specifically on 

helping policymakers to make the most of development funding by providing insight 

into what makes for a cost-effective policy solution. 

“People often argue that we don’t know what ‘knowledge’ is worth. In fact, we do.” 

Demand for data on cost-effectiveness. Participants highlighted the significant 

appetite of donors and implementors for evidence on cost-effectiveness. Links were 

made between the demand for data on efficiency and sustainability and the increasing 

desire of donor countries to implement interventions that are not only cost-effective in 

the short term but that support local economic growth and reduce donor dependence 

in the long term. 

The value of monitoring data. Promoting the collection and use of monitoring data 

was identified as central to enhancing knowledge of what makes for a cost-effective 

intervention. Clear and cyclical processes that incorporate monitoring data were 

viewed by participants as resulting in usable feedback that can enable programmes to 

be run in a cost-efficient manner, as well as improving implementation and informing 

the design of future programmes.  

Understanding scalability. Once a policy has been shown to be cost-effective, 

evidence is also key to understanding its potential for scalability. Although in some 

contexts the transfer and implementation of cost-effective programmes face hurdles 

including logistics, digital infrastructure, and statistical capacity, complementing an 

acknowledgement of context-specificity with robust data on cost-effectiveness can 

facilitate the scaling up of successful interventions. Examples were provided of cost-

effective solutions that have been transferred and scaled in a variety of situations, with 

the incorporation of best practices in knowledge generation on cost-effectiveness and 

a focus on context-specific implementation positioned as central to their success. 

Participants tied this point to the benefits of locally-led development, with data on 

cost-effectiveness seen as an opportunity to highlight the efficiency of locally-led 

interventions. 



Report: 
Evidence-led and impact-driven development  6 Wilton Park | Monday 09 – Wednesday 11 December 2024  

Obstacles to the collection of cost-effectiveness data. Although participants 

advocated for a shift towards encouraging entire sectors to focus on providing data on 

cost-effectiveness, a series of challenges to this were also flagged. Contributors 

acknowledged that in sectors where the evidence base is currently limited, narrow, or 

not sufficiently rigorous, it may be too early to move towards providing data on cost-

effectiveness, while the complexity of providing robust data on the cost-effectiveness 

of multi-disciplinary interventions with potential outcomes across a range of policy 

areas was also highlighted. Participants also cautioned that researchers should be 

wary of data on cost-effectiveness being weaponised, and that steps should be taken 

to avoid this by ensuring that evidence on cost-effectiveness is understood and used 

appropriately by political actors. 

Accessibility, synthesis, and technological engagement 

Although an ever-increasing volume of evidence exists on what works in global 

development, participants identified a need to ensure that this evidence is accessible 

to both evidence producers and users. Making evidence widely accessible holds a 

range of advantages; it can help to secure the foundations of the existing knowledge 

base and identify where gaps exist, reduce the unnecessary duplication of efforts, and 

allow decision makers to tap into existing findings on the impact and cost-

effectiveness of specific interventions. Meanwhile, synthesising evidence can help 

identify where a body of high-quality evidence paints a clear picture of the 

effectiveness of policy solutions and enable policymakers who may have limited time 

or statistical capacity to integrate key learnings into their decisions.  

“Although policymakers need to make decisions based on evidence, they often don’t 

have the time or inclination to go back to original studies.” 

Integrating existing evidence repositories. Participants highlighted the existence 

of discrete evidence markets and libraries that allow researchers and policymakers to 

search for existing evidence on the impact of specific interventions. However, existing 

evidence repositories are not consistently integrated with one another, while 

assessments of quality often vary. The formalisation of links between existing 

repositories was identified as a priority, while the introduction of universal quality 

standards was suggested as a way to ensure that high-quality evidence is identified 

and promoted. Working in partnership with other evidence generators was positioned 
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as vital to allow for linkages to be made across existing evidence libraries and for gaps 

in the evidence base to be identified. 

AI and evidence synthesis. Synthesising evidence was seen as a particularly 

powerful use case for artificial intelligence (AI). Although participants flagged 

instances of individual organisations piloting the use of AI in evidence synthesis, it was 

noted that much of this work is being undertaken in isolation. A call was made for 

organisations to work more closely with one another to share lessons in this area, and 

to collaborate on identifying additional use cases for AI (eg. for country-specific 

evidence chatbots to also connect to international repositories such as ImpactAI). 

Enhancing evidence accessibility. While evidence synthesis has a range of benefits, 

contributors emphasised the need to look beyond synthesis and make evidence 

accessible to a wider range of audiences. Borrowing good practice from academia 

represents a potentially fruitful way forward, with suggestions including the utilisation 

of a system similar to Digital Object Identifiers (DOIs) for evidence reports, forming 

better linkage mechanisms between papers by particular authors or covering a 

particular theme, and geo-tagging to allow for evidence centred on particular 

geographic contexts to be easily identified. More fundamentally, participants 

recognised a need to ensure that evidence users are not prevented from accessing 

relevant findings, and advocated for changes in the current system of publication to 

incentivise institutions to allow open access to the evidence they produce. 

Participants also highlighted an ethical requirement to ensure that locally-produced 

research is freely accessible to local evidence users, and noted the potential for this to 

contribute to driving forward the locally-led development agenda. 

Supporting evidence adoption. Beyond the free availability of evidence, participants 

highlighted the value of services to interpret and summarize studies for key target 

groups such as program managers. Examples include rapid evidence assessments and 

evidence hotlines as employed by various countries. 

Complexity, context, and implementation at scale 

Despite a spike in evidence on policy effectiveness in recent decades, evidence-based 

programming at scale is still rare. Evidence on the effectiveness of policy solutions is 

often context-specific, while the implementation of interventions is typically highly 

contextual and place-based. This represents a challenge for global development 

policy: how do we balance the need for context-specific evidence with the need to 

https://www.worldbank.org/en/about/unit/unit-dec/impactevaluation/ai/impact-ai
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scale up successful programmes, and how can we help organisations be more 

effective at understanding and applying evidence at scale so that we can achieve more 

ambitious goals in future? 

“People often don’t ask ‘what works?’, but instead ‘what is going on in this system?’” 

Accounting for context-specificity. Participants emphasised that context is a vital 

part of understanding what makes for a successful policy intervention. Acknowledging 

the perspectives and motivations of different actors within a particular system is 

central to achieving impact, while evidence that addresses the concerns of local 

policymakers is key to securing user buy-in. Meanwhile, full understanding and 

consideration of the unique issues that may impact policy implementation in a specific 

context is vital if an intervention is to achieve its aims. Nevertheless, participants 

highlighted opportunities to focus on common findings across multiple contexts and to 

extract lessons that can be applied at a broader scale, with the implementation of a 

programme then tailored to fit individual situations.  

Understanding mechanisms for change. Contributors noted that scaling and 

adapting successful programmes to different contexts is more likely to be successful 

when research provides a strong sense of the underlying mechanisms that drive 

impact. The importance of clarifying the aims and objectives of evidence-users in 

specific contexts at an early stage was also emphasised by participants, as was the 

value of holding meaningful discussions with local policymakers to map out what 

effective change might look like.  

The value of local knowledge. The importance of working with local implementation 

partners, who understand the unwritten rules of a specific context and may be able to 

address problems closer to the source, was also discussed. Working with local 

partners was framed as a key route to making the most of limited resources and 

maximising efficiency, while a failure to do this was positioned as a cost burden. An 

additional benefit of working closely with local implementation partners was the 

potential increase in the number of relationships with evidence users that can be 

leveraged, thereby increasing the likelihood of evidence uptake. 

Place-based implementation. Participants also discussed the importance of piloting 

interventions in specific contexts but cautioned that such efforts may not always 

reveal the practicalities involved with their full-scale implementation. This discrepancy 

can be mitigated by piloting at a larger scale, producing evidence that allows 
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implementors to be agile, and understanding what capabilities and resources exist in a 

specific context that might be redeployed to support a new intervention. Contributors 

also advocated for the creation of a framework for sharing context-specific 

experiences and recommendations to assist those implementing similar interventions 

in other contexts. 

Locally-led development 

Participants consistently recognised the need to prioritise and support locally-led 

development initiatives. Locally-led research and development has an effectiveness 

value, in that it ensures that evidence is culture- and context-specific and enables 

research to target user needs. It also has an efficiency value, often representing the 

most cost-effective route to evidence production. Further, encouraging locally-led 

development holds an intrinsic value in that it allows for a redistribution of power and 

facilitates the shift from a supply-driven to a demand-driven model of evidence 

production. Meanwhile, buy-in from local partner countries is increased if they are 

encouraged to take the lead on research and evidence on behalf of their constituents, 

increasing the likelihood of evidence uptake.  

“Supporting locally-led development should involve giving up power to people to make 

decisions that we wouldn't make.” 

Opportunities for change. Despite the advantages of locally-led approaches, 

evidence production remains largely driven and financed by large organisations based 

in the global north, with only a limited movement observed towards supporting local 

development actors. However, contributors identified resource scarcity and shrinking 

global ODA budgets as presenting an opportunity to shift attention towards 

programmes that empower local actors. Meanwhile, geopolitical change in major 

Western nations offers a chance for researchers to creatively frame policies that 

support locally-led development as efficient, sustainable, and able to reduce reliance 

on donor countries in the long term. 

Barriers to locally-led development. Contributors highlighted a number of 

challenges to the enhancement of locally-led development. Institutionalisation was 

flagged as a potential obstacle, with participants noting that evidence uptake in 

partner countries is likely to be substantially heightened only if the consideration of 

evidence is baked into that country’s policymaking processes. Capacity-building was 

also earmarked as a priority, with training for local researchers and decision-makers 
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key to ensuring data quality and fostering evidence-led ecosystems. Examples of 

successful programmes designed to provide targeted training were offered, however, 

participants cautioned against imposing ideas derived from the global north about 

what research and evidence should look like upon those in the global south and placing 

an additional burden upon organisations whose capacity is being built. Participants also 

recognised the need to balance the importance of locally-led research and 

development with the value of external expertise, and to weigh the requirement for 

context-specific local evidence against the ongoing need for data on what works at a 

global level. 

Supporting local and sub-national actors. Participants felt that local research 

communities and policymakers are ready to be engaged, and that it is the 

responsibility of researchers in the global north to help facilitate this via greater 

investment in locally-led evidence production and national evaluation systems. The 

importance of supporting evidence generation and use at the sub-national level was 

also highlighted, a goal which may be advanced by embedding evidence requirements 

into budget allocation and review procedures and communicating effectively with local 

leaders. The need to facilitate creative research that incorporates indigenous, 

context-specific methods was also discussed, while participants were encouraged to 

monitor and share progress in supporting locally-led development. 

Strategic development. There was general agreement that it would be beneficial for 

organisations to develop a clear strategy on locally-led development that defined the 

benefits and motivations of taking this approach. The framework presented at Wilton 

Park describing the intrinsic, effective, political goals of locally-led development and 

offering recommendations on how to drive forward this agenda was felt to be helpful in 

the formulation of such a strategy. Further details of this framework can be found 

here.  

Working in partnership 

Co-ordination among researchers, and between researchers and evidence users, can 

result in the production of better and more impactful evidence. Researchers working in 

partnership encourage the sharing of experiences and recommendations, contribute 

to more effective policy implementation, and foster the development of innovative 

approaches to addressing complex research questions. Meanwhile, partnerships 

between researchers, evidence brokers and governments can facilitate major reforms 

and enhance the likelihood of policy decisions being influenced by evidence. Further, 

https://www.cgdev.org/sites/default/files/localization-theory-and-practice.pdf
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the involvement of new global allies can help foster the institutionalisation of evidence 

in both donor and partner countries in addition to driving forward the locally-led 

development agenda. Participants noted a range of approaches that can facilitate and 

improve partnerships among researchers and evidence users. 

“We maximise evidence use not just via robust methods, but by doing everything we 

can to ensure policymakers adopt evidence into their policies.” 

Establishing productive relationships with evidence users. Ensuring that 

evidence users are involved in the process of evidence production from the outset was 

recognised as a powerful tool for partnership-building; understanding the aims and 

objectives of policymakers, designing research in collaboration with the end user, and 

helping decision-makers to understand findings and recommendations was positioned 

as tackling the twin issues of data misinterpretation and a lack of evidence use. 

Maintaining transparency between different stakeholders was also highlighted as key 

to successful partnership working, with openness seen as fostering constructive 

dialogue and trust between researchers and policymakers. 

Developing global partnerships. The value of collaborating globally was also 

highlighted, with particular importance placed on incorporating voices from the global 

south. Asking partner countries to define specific research questions that need 

answering and involving local researchers and evidence users in the design phase of 

research projects has the potential to maximise the utility of evidence and its likelihood 

of being taken up by local policymakers, while funding research councils in low- and 

middle-income countries and building local capacity offers a route to sustaining global 

partnerships. Contributors also suggested recognising evidence champions at the 

global level – including emerging evidence producers, users, and brokers – to promote 

and enhance partnerships between researchers and policymakers worldwide. 

Formalising experience-sharing. The regular sharing of experiences among 

evidence producers and policy implementors was advocated as an effective method 

for allowing best practice to feed back into evidence production and implementation 

processes. Participants highlighted a number of routes through which experiences 

may be effectively shared including the scheduling of regular and inclusive meetings 

between researchers operating in the international development arena, the 

maintenance of open and accessible publication processes, and the fostering of peer-

to-peer networks between evidence producers and implementors. 
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Strengthening evidence use through global commitment. Building on these 

partnership efforts, representatives from 3ie introduced the Global Evidence 

Commitment, uniting leading development institutions in their pledge to further 

institutionalize the use of rigorous evidence in development cooperation. Signatories 

recognize that systematically integrating evidence throughout the programming and 

project cycle enhances the effectiveness of interventions. They commit to 

overcoming institutional barriers to evidence use through training, resources, 

incentives, processes, and leadership engagement (TRIPS). Key commitments include 

conducting problem diagnostics, developing evidence-based theories of change, 

assessing cost-effectiveness, implementing adaptive evaluations, and piloting 

innovative solutions. Facilitated by 3ie, this commitment fosters mutual learning 

among funders and invites broader participation to strengthen evidence-informed 

decision-making in international development. 

Methods and evidence generation 

If evidence is to influence decisions on global development policy, it is vital that it is 

reliable and robust.  Although randomised control trials (RCTs) represent the gold 

standard for studying causal relationships, contextual and financial constraints may 

preclude the undertaking of high quality RCTs in many circumstances. However, RCTs 

do not necessarily have to be more costly than qualitative studies; the expensive part 

is often the household survey, not the randomisation itself. If conducted using 

administrative data, RCTs can be relatively cheap. Nevertheless, capacity issues often 

mean that there is a mismatch between the desire to implement an RCT and an 

understanding of what is required. RCTs were seen to be particularly valuable for high-

stakes, strategic funding decisions, not as a means to replace every evaluation. Strong 

other quantitative and qualitative methods were also mentioned as alternatives to 

standard evaluations. Meanwhile a philosophical divide is often perceived between 

‘researchers’ and ‘evaluators’, preventing evidence collected using a variety of 

methods from being joined up to deliver a common message. Further, although data 

produced by RCTs and other evaluative methods is necessarily rooted in the past, in an 

increasingly unstable world it may have limited utility in preparing policymakers to face 

future challenges       

“We should create a more versatile toolbox of methods.” 

https://www.3ieimpact.org/media/features/global-evidence-commitment
https://www.3ieimpact.org/media/features/global-evidence-commitment
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Selecting appropriate methods. Participants highlighted the importance of ensuring 

that evidence producers employ the right approach to tackling specific questions. 

While RCTs represent a valuable tool, evidence can and should be comprised of data 

derived from studies employing a variety of methods and it is vital that researchers and 

evaluators are supported in choosing methods appropriate to the issue they are 

attempting to understand. It is also crucial that evidence producers are assisted in 

selecting methods appropriate to different points in the research cycle, maximising 

evidence utility and enhancing the likelihood of uptake.  

Utilising creative methodological approaches. The value of evidence based on 

methods other than RCTs was also emphasised at the local level. The feasibility of 

employing traditional methods in conflict environments, for example, was seen as 

necessitating a creative approach to evidence generation that might rely on analysing 

existing data, while indigenous perspectives and methodologies were positioned as 

having the potential to shed new light on context-specific issues and increase the 

likelihood of interventions tackling the correct binding constraint. Meanwhile, more 

collaborative and participatory methods were seen as increasing the likelihood of 

evidence uptake. 

Facilitating methodological diversity. Several strategies were put forward to 

encourage the diversification of research methods in evidence production. Helping 

researchers and evaluators in understanding the various research available to them 

was highlighted as a priority. Considering a range of potential methods at the 

commissioning stage rather than selecting a method on the basis of its reputation or 

the random distribution of expertise was also seen as an important step. Participants 

were also encouraged to be aware of their own limitations and biases when 

commissioning and undertaking research, and to be willing to take into account 

alternative perspectives on evidence generation. Meanwhile, bridging the tensions and 

differences between researchers and evaluators has the potential to bring together 

different methodological approaches behind a shared consensus that evidence is 

worth fighting for. 

Summary and action points 

Although discussions highlighted a range of challenges to increasing the impact of 

evidence on global development policy, contributors pointed to several sources of 

optimism. Evidence generation has increased drastically in recent decades, and while 

some of the current evidence base may be of low quality there are concrete steps that 
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can be taken to ensure a focus on high-quality data which is robust and usable. 

Meanwhile, there has been a proliferation of high-quality synthesis and evidence 

mapping products designed to provide policymakers with a menu of effective 

interventions across a range of policy areas, with technological advancement offering 

a path to their continued evolution. Further, although the signs may not be universal 

there is some suggestion that we may be on a path towards greater global 

sustainability, while a clear desire exists to address the current balance of power 

between the global north and south and facilitate greater levels of locally-led evidence 

production and development. 

“The discussion here was friendly despite disagreeing, and practicable in terms of how 

things could be improved.” 

Building on these observations, participants identified a series of key action points to 

drive forward the use of evidence in global development policy: 

• Gather around a common cause with a clear narrative to promote the value 

of evidence to decision-makers 

• Build capacity among governments and policymakers to understand and 

use evidence more effectively, and invest in rigorous testing of the impact of 

evidence use to demonstrate how and why it matters 

• Focus on the production of evidence on cost-effectiveness to maximise 

the value of development investment 

• Promote locally-led development to help secure a more even distribution of 

power and enable the shift from a supply-driven to a demand-driven model of 

evidence production 

• Scale up effective interventions by balancing common findings with 

context-specificity and a focus on implementation 

• Shore up the existing evidence base by sharing and synthesising findings, 

widening evidence accessibility, and embracing technology 

• Form structured long-term partnerships between governments, 

researchers, and evidence brokers to foster an evaluative culture 

Participants highlighted the value of periodically assessing their work against these 

action points, and suggested coming together to discuss progress at a potential 

follow-up event at Wilton Park. Contributors also acknowledged the spirit of 

collaboration and deep learning that was fostered during the event, and expressed a 

desire to solidify relationships and build on momentum via a series of Evidence and 
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Impact Policy Diffusion calls. Four Policy Diffusion calls will be held in 2025 to deepen 

some aspects discussed in the report. Please get in touch with 

pascal.roelcke@cooperationglobale.ch to learn more. 

Ian Montagu 

Wilton Park | February 2025 

Wilton Park reports are brief summaries of the main points and conclusions of a 

conference. The reports reflect rapporteurs’ personal interpretations of the 

proceedings. As such they do not constitute any institutional policy of Wilton Park nor 

do they necessarily represent the views of the rapporteur. Wilton Park reports and any 

recommendations contained therein are for participants and are not a statement of 

policy for Wilton Park, the Foreign, Commonwealth and Development Office (FCDO) or 

His Majesty’s Government. 

Should you wish to read other Wilton Park reports, or participate in upcoming Wilton 

Park events, please consult our website www.wiltonpark.org.uk. 

To receive our monthly bulletin and latest updates, please subscribe to 

www.wiltonpark.org.uk/newsletter 

https://www.wiltonpark.org.uk/
http://www.wiltonpark.org.uk/newsletter
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Wilton Park is a discreet think-space designed for experts and 
policy-makers to engage in genuine dialogue with a network 
of diverse voices, in order to address the most pressing 
challenges of our time.  

enquiries@wiltonpark.org.uk 

Switchboard: +44 (0)1903 815020 
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