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The Amazon Rainforest is not only a vital ecological treasure, but also a 

battleground where serious and organised crimes like drugs trafficking, 

environmental crimes, and human trafficking converge; these ‘convergent 

crimes’ have devastating impacts on local communities, green enterprise, 

and the environment.  

Addressing the complexities of ‘convergent crimes’ in the Amazon 

presents significant challenges and opportunities, particularly around 

fostering effective regional collaboration. However, the advent of frontier 

technologies offers promising opportunities to bridge these gaps through 

strengthening deterrence and improving transparency and accountability. 

This Wilton Park conference, over three days in Santa Cruz, Bolivia, 

brought together high-level government actors, influential regional 

institutions, civil society representatives, and technological leaders to 

foster dialogue, encourage collaboration, and develop solutions.  
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Executive Summary 

This Wilton Park dialogue emphasised the need for indigenous community 

involvement, cross-border intelligence sharing, and stronger institutional 

frameworks to tackle environmental crimes effectively. 

In particular, leveraging technology, fostering trust among stakeholders, and 

strengthening legal frameworks were seen as crucial in combating illicit activities in 

the Amazon.  Participants emphasized the need for better data sharing, the 

integration of indigenous knowledge, and international cooperation through 

agreements like the Escazú Accord.  Moving forward, strategic efforts should focus 

on creating an integrated information system, enhancing transparency, and 

promoting operational coordination among Amazonian nations to curb 

environmental crimes and safeguard the region’s ecological and social fabric. 

Participants generated a range of collaborative initiatives to take on this task: 

• A robust and collaborative information system that allows data exchange 

between the countries of the Amazon region 

• Promotion of agreements for the exchange of information between 

responsible authorities, and mechanisms to monitor compliance with these 

agreements 

• An Observatory of Transboundary Environmental Crimes in the Amazon 

Basin, with an alert mechanism and real-time data updates  

• Promotion of the Escazú agreement across the region 

• Creation of the NIMU Tracker, a technological application for indigenous 

associations 

• Promotion of the Amazonia MAIS program, establishing a centre in each 

country across the Amazon region 

• Building of trust through the creation of a network of contacts among the 
conference participants, including information on lines of work, expertise and 
interest.  
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1.  Introduction 

• The Amazon Rainforest is not only a vital ecological treasure, but also a 

battleground where serious and organised crimes like drugs trafficking, 

environmental crimes, and human trafficking converge; these ‘convergent 

crimes’ have devastating impacts on local communities and the environment.  

• This criminal market convergence can be understood as “the operation of 

multiple criminal markets in the same space, undermining good governance 

and regional peace and security”.1 To varying degrees, criminal markets 

overlap or reinforce each other in the Amazon—for example, human 

trafficking supporting the illicit minerals trade, drugs exchanged for wildlife 

commodities, or illicit firearms bolstering gang control over drug turf. 

Systems of transporting commodities and laundering criminal profits are also 

common across multiple criminal markets.2 

• Addressing the complexities of ‘convergent crimes’ in the Amazon presents 

significant challenges and opportunities, including around fostering effective 

regional collaboration. The advent of frontier technologies offers promising 

opportunities to bridge these gaps through strengthening deterrence and 

improving transparency and accountability. Our hope is that a convergence 

lens may improve responses to organised crime by clarifying the reach of 

corrupt arrangements across markets, locales, and parts of the government; 

identifying key nodes and points of vulnerability in poly-criminal networks; 

applying the commitment and tools used to address one market to address 

other markets; and galvanising political will across a range of stakeholders.3 

• This conference brought together high-level government actors, influential 

regional institutions, civil society representatives, and technological leaders 

to foster dialogue, collaboration and develop solutions. 

 

 

 
1 ROL-and-OC-White-Paper-4-Criminal-Market-Convergence-March-2020.pdf 
2 Idem 
3 Idem 

https://globalinitiative.net/wp-content/uploads/2020/03/ROL-and-OC-White-Paper-4-Criminal-Market-Convergence-March-2020.pdf
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2. Convergent crime in the border regions 

• Borders in the Amazon are porous, in remote areas, difficult to access, and 

often very distant from other important political and economic centres. 

These areas span thousands of square kilometres and are deeply connected 

to transnational dynamics: routes, flows of goods and people, business 

practices, and criminal networks. They play a central role in illegal supply 

chains of forest products.4 This expansion of illicit activity in border areas can 

have a particularly corrosive effect on communities, where locals are often 

recruited or coerced into low-level criminal activity.5 At the same time, Latin 

America has become the incubator of cross-border criminal organisations, 

which are adapting and complexifying their structures, as they expand their 

illicit activities, beyond drug trafficking.6 

• In this session, participants delved into how at the borders of the countries of 

the Amazon basin, both licit and illicit actors interact to commit environmental 

crimes and cause degradation. Some of the key questions guiding the 

discussion were: 1) where and why do national boundaries make enforcement 

harder? 2) how are organised crime groups exploiting these issues? and 3) 

what can be done about this?  

• Geographical challenges play a big part in the proliferation of convergent 

crimes. Borders are regions far removed from large cities, capitals and 

centres of political power. They have limited to no state presence, where in 

most countries in the regions their limited resources mean there is little to no 

access. There is hope that this gap continues to be bridged by technology. 

However, the gap is not only geographical, but also social, cultural and 

political, as urban elites can often view environmental crimes as something 

from a far.  

• There are multiple intergovernmental efforts to combat transnational 

organised crime and to protect the Amazon. For example, the Andean 

Community's Outcome Action Plan, the Assistance Program against 

Organised Crime (El PACcTO), or the Amazon Cooperation Treaty 

 
4 InsightCrime-Tri-Border-ES.pdf 
5 ROL-and-OC-White-Paper-4-Criminal-Market-Convergence-March-2020.pdf 
6 "Latinoamérica se ha convertido en la incubadora de organizaciones criminales transfronterizas" | Ojo 
Público 

https://insightcrime.org/es/wp-content/uploads/2023/08/InsightCrime-Tri-Border-ES.pdf?_gl=1*45g46o*_gcl_au*MTk5NjIwODI3LjE3MzI2Mjg0OTU.*_ga*MTIxMDA2MjAwNi4xNzMyNjI4NDk1*_ga_27CNJPD4K9*MTczMzg0NjI0Ny41LjEuMTczMzg0Nzc0NS42MC4wLjEwNDYzMDgyNTk.*_ga_DDHRSLDESP*MTczMzg0NjI0Ny41LjEuMTczMzg0Nzc0NS4wLjAuMA..
https://globalinitiative.net/wp-content/uploads/2020/03/ROL-and-OC-White-Paper-4-Criminal-Market-Convergence-March-2020.pdf
https://ojo-publico.com/latinoamerica/latinoamerica-se-ha-convertido-incubadora-del-crimen-organizado
https://ojo-publico.com/latinoamerica/latinoamerica-se-ha-convertido-incubadora-del-crimen-organizado
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Organization (ACTO). However, there are significant limits to regional 

governance in the face of environmental crimes that are largely due to 

differences between the legal systems of each State, threats to 

environmental authorities, corruption and crimes committed by law 

enforcement, and a lack of public funding. 

• In the meantime, criminal networks take advantage of these porous borders, 

acting in a coordinated and collaborative manner with each other – and in 

many cases in collusion with the authorities. They have penetrated the social 

fabric and have consolidated a criminal governance in certain territories along 

the amazonian borders, where they are the de facto authorities, controlling 

local actors such as illegal miners (and ensuring their political support). They 

commit extortion of miners, indigenous communities, cattle ranchers, and 

other actors involved in legal and illegal activities. These criminal networks 

have millions of dollars in resources for their operations and equipment, which 

include large dredgers, that generate great environmental and social damage, 

also using substances such as mercury.  

• There is a convergence of crimes in the territory. Criminal networks that used 

to work in drug trafficking are now involved in illegal mining. Corruption is 

widespread among authorities, serving as a catalyser to foster the growth of 

criminal economies. Also, these criminal organisations are making use of the 

interconnectivity within parts of the Amazon. Criminal gangs have taken 

advantage of connectivity in countries such as Ecuador, where tracks and 

rivers are being transformed into smuggling routes that allow cocaine 

trafficking to cross borders. Organised crime groups are taking advantage of 

the same transportation routes and corrupt relationships along those routes 

to move multiple products (drugs, timber, gold, weapons) in the same or 

different directions.7 

• To combat convergent crimes in the amazon region, it is imperative to 

strengthen the role of indigenous communities. They are vulnerable actors 

who also have an important presence in the territory and knowledge about 

what is being done in each area. It is necessary to think about types of 

collective protection and not only individual ones. In the same sense, 

 
7 ROL-and-OC-White-Paper-4-Criminal-Market-Convergence-March-2020.pdf 

https://globalinitiative.net/wp-content/uploads/2020/03/ROL-and-OC-White-Paper-4-Criminal-Market-Convergence-March-2020.pdf


8 
Report: Tackling Convergent Crimes in the Amazon through Regional Collaboration and Frontier Technologies | Tuesday 3 – 
Thursday 5 December 2024 

international synergies need to be boosted. To address governance 

challenges, cooperation between national and international agencies is 

required, including sharing techniques, doctrine, technological resources, 

police and intelligence information, regional databases, among others. 

International synergy between allies is essential to confront transnational 

criminal networks and must land in integrated operational plans. 

3. Frontier technology 

“You cannot fix what you cannot see.” 

• New technology can play a catalytic role in promoting efforts to combat 

environmental crime. In this session, we received presentations from 

technology developers on supply chain tracing and the use of satellite 

technology and artificial intelligence to monitor forest use and criminal 

activity. Participants discussed where technology is already being 

successfully used, as well as the challenges for successful adoption of 

technology in fighting transnational organised crime groups.  

• For example, the Algoritmo para la Legalidad de Madera de la Amazonía 

(ALMA)8 marks an important milestone in the creation of technological tools 

to combat illegal logging and timber trade, using machine learning and the 

Random Forest Classifier (RFC) model. The project uses databases from 

official public information and is publicly accessible. It seeks to empower 

authorities, journalists, buyers and citizens in the identification and prevention 

of illegal timber trafficking, offering a continuous learning tool that facilitates 

responsible purchasing, research, and improves the control and control of 

timber forest products.  

• Tools that have been successfully applied in other regions can be tailored to 

the Amazon region. For example, the National Traceability System of 

Wood in Gabon (SNTBG) aims to track all timber products from stump to 

port, as well as make key forest data electronically available to the public. For 

this, a mobile application, web application, and geoportal have been designed 

to create digital records of every step in the supply chain and transition the 

sector from paper-based to digital permits. In transitioning to this system, 

 
8 Algoritmo para la Legalidad de Madera de la Amazonía (ALMA) 

https://predictor.maderalegal.pe/
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Gabon also sets a new global standard for forest governance that allows 

consumers to trace timber products back to their point of origin along a 

digital, verifiable supply chain.9 

• The Timber Legality Observatory shows information on the Forest 

Management Plans (FMPs) approved with false information or non-existence 

of trees by the forestry authorities from 2005 to 2024. These PMFs were 

evidenced by the Supervisory Agency for Forest and Wildlife Resources 

(OSINFOR), through supervision carried out in the forest. Anyone with access 

to the internet can access the Observatory's open database, in which it will 

be possible to identify the actors that participated in the approval process of 

these PMFs, as well as their respective spheres and networks of influence. 

They will also be able to find information on the number of non-existent trees 

and the unjustified volume (illegal timber mobilised and marketed with forest 

transport guides covered by the PMF).10 

• Another supply chain mapping tool is Minespider’s Digital Product 

Passport,11 a digital copy of a product that contains information about the 

materials across the entire supply chain, from raw material to the end-

consumer. Digital Product Passports contain information about a product’s 

origins, important ESG data, carbon footprint, audits, environmental footprint 

and recycling information, as well as scans of official documents such as 

government licenses and lab reports. They can be used to track supply chain 

history, scope carbon emissions, satisfy ESG requirements, provide 

transparency about the product, and increase trust with customers, 

suppliers, investors, government, and other stakeholders. 

 
9 Traceability and Transparency in Gabon — EIA 
10 Observatorio de legalidad de la madera 
11 Digital Product Passports | Minespider 

https://eia.org/traceability-and-transparency-in-gabon/
https://observatorio.maderalegal.pe/#/es/plataforma
https://www.minespider.com/product-passports
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• The network Mapbiomas has extensive experience in mapping and 

monitoring of land cover and use. Formed in 2015 in Brazil alongside allies in 

NGOs, universities and tech companies, Mapbiomas uses remote sensing to 

manage natural resources and the territory. It has presence in 14 countries. 

With over 90 products developed thus far, every year Mapbiomas launches a 

new collection of data, including an early warning system for deforestation 

with high resolution images. Mapbiomas collects information that is detected 

by others and aggregates it in one unique platform that is publicly available. It 

cross-references information with land data and deforestation plans, to know 

if deforestation is legal or illegal and to know if it is related to illegal mining. 

This information is consolidated in an annual report. 

• Catching degradation early is very important for law enforcement in Brazil. 

The size and complexity of the territory, especially in the Amazon region, 

make it highly challenging for institutions such as the Federal Police to 

respond quickly and effectively to environmental crimes and other illicit 

activities. This is why Planet operates more than 200 satellites that together 

provide an unprecedented dataset of Earth observation imagery. With a 

unique combination of coverage, frequency, and resolution Planet delivers 

geospatial insights at the speed of change, helping local actors get the most 

nuanced understanding of changing ground conditions. Through the MAIS 

Program, the largest remote sensing operational project in Brazil, 

government agencies are able to gain access to Planet’s daily satellite 

imagery and change-detection alerts from SCCON. Access to this data 

allows Brazilian public institutions to investigate and fight against 

environmental crimes and other illicit activities in a faster, more efficient, and 

safer way.12 

• Amazon Conservation has an extensive history of tracking illegal gold mining 

in the Peruvian Amazon via their real-time satellite monitoring program, 

Monitoring of the Andes Amazon Program (MAAP). Over the years, they 

have continuously expanded their scope across all 9 countries of the Amazon, 

partnering with numerous local NGOs and civil society organisations who 

often utilise this information to take legal action against illegal gold mining and 

other harmful deforestation activities. Amazon Conservation was recently 

 
12 Planet Community | Planet Community 

https://community.planet.com/
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granted funding to improve real-time monitoring of illegal gold mining across 

the Amazon basin and advance mechanisms for using this information to 

improve law enforcement responses. With this grant, they will work directly 

with local authorities and civil society organisations in Bolivia, Brazil, 

Colombia, Ecuador, and Peru to improve collective abilities to quickly detect 

gold mining and protect key conservation areas and Indigenous territories 

throughout the Amazon Basin.13 

• Moving forward, it is important to analyse whether regulations could support 

the development of responsible mining in the region, who should bear the 

cost of implementing traceability system and how can we incorporate 

predictive analytics into the work in converging crimes in the Amazon. It is 

also fundamental to work within the market dynamics, changing the 

incentives in terms of supply and demand. Making the demand more 

discerning in favour of companies that can demonstrate adequate traceability 

of the supply chain and that do not promote illicit activities. 

4. The role of local populations in the fight against 

environmental crimes 

• Today about 1.5 million of the Amazon population is indigenous, distributed 

across 385 ethnic groups14. In Brazil alone, there are nearly 900,000 

indigenous people who speak 274 languages.15 These groups stand to be 

among the first affected by environmental crimes and – as discussed in 

the Escazu Agreement - are also on the frontline of efforts to protect 

the environment and promote sustainable development in their 

communities.  

• As literature points out, most retain a close cultural relationship with nature 

and their traditions treasure—and transmit between generations—a wide-

 
13 Monitoring of the Andes Amazon Program (MAAP) 
14 Vallejos, P. Q., Veit, P., Tipula, P., & Reytar, K. (2020, October). Undermining Rights: Indigenous Lands 
and Mining in the Amazon. World Resources Institute. https://www.wri.org/publication/undermining-
rights  
15 https://www.iwgia.org/en/brazil.html  

https://www.maaproject.org/
https://www.wri.org/publication/undermining-rights
https://www.wri.org/publication/undermining-rights
https://www.iwgia.org/en/brazil.html
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ranging repertoire of their own representations of nature that are conducive 

to protective behaviours.16 

• Environmental defenders play a crucial role in protecting the environment and 

defending key forests, habitats and ecosystems.  This group – defined as 

“anyone who is defending environmental rights, including constitutional rights 

to a clean and healthy environment, when the exercise of those rights is 

threatened” (United Nations Environment Programme) – is facing increasing 

dangers. In recent years, Latin America has seen a surge in violence against 

environmental and human rights defenders, with the Amazon being 

particularly susceptible. They are being murdered while exercising their right 

to protect their lands and the environment (Climate Reality Project, 2024).  

• For the second year running, Colombia had the highest number of killings of 

environmental defenders worldwide – with a record 79 defenders killed in 

2023, followed by Brazil (25). However, the number of causalities is likely 

much higher. Of all defenders murdered last year, 43% were Indigenous 

people and 12% were women (Global Witness, 2024).   

• This session aimed to answer the following questions. What is the role of local 

and indigenous communities in the fight against organised crime? Where are 

they already involved? What are the opportunities for governments in working 

more closely with them? Participants discussed the following in response to 

these questions.  

• First and foremost, there are important gaps between what normative 

frameworks and international standards indicate, and the state’s capacity 

to implement on the ground. The convergence of multicommodity criminal 

organisations and limited state presence reinforces a negative cycle of 

furthering state weakness and democratic backsliding in the region.  

• Furthermore, many countries have passed legislation that directly promotes 

the consolidation of criminal economies such as illegal mining or illegal timber 

trade. Some are also promoting inadequate solutions that generate more 

extractivism, while failing to protect human rights defenders and 

 
16 Verne, S. (2019). She must be civilised, she paints her toenails. In N. Greymorning (Ed.), Being 
Indigenous. Perspectives on Activism, Culture, Language and Identity (pp. 171–184). Abingdon, Oxon, 
UK: Routledge 
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environmental activists. Identities of these defenders are being destroyed, 

they are forced into displacement and their communities are being 

disarticulated. It is also imperative to understand the interlinkages between 

organised crime, money laundering and corruption in the Amazon basin. 

There are currently over 24,000 criminal proceedings for environmental 

crimes in Peru. However, information is lagging in terms of the number of 

sentences.  

• There is an increased need to focus on the role of indigenous communities in 

knowledge gathering and decision-making processes at numerous scales. 

From international policy formation to local and regional management and 

decision-making. Participants were clear on the need to deepen the 

partnerships between indigenous knowledge holders and development 

practitioners to address the multifaceted issues facing conservation in the 

Amazon. Creating and strengthening these partnerships is the only 

sustainable way to address conservation issues and combat convergent 

crimes in the Amazon.  

• Although a relatively new concept internationally, free, prior and informed 

consent is one of the most important principles that indigenous peoples 

believe can protect their right to participation. Decisions about indigenous 

territories should not be made without indigenous voices. The effective 

implementation of this principles can be found in the form of specific laws and 

policies at the national level, established in compliance with ILO Convention 

169 (eg Law 29785 in Peru).  

• There are many benefits of working directly with indigenous 

communities. First, in the fight against organised crime. Where 

Indigenous peoples have greater control of their territories, illegal economies 

can be controlled, or at least decreased, by the social and political structures 

of the communities themselves, while at the same time allowing for more 

flexible coordination with government authorities. Just as Indigenous peoples 

have proven to be a buffer against deforestation, they can be a central 

component in the fight against illegal activities in the Amazon if their own 

governance and territorial protection systems are supported.17 

 
17 The Growing Threat of Organised Crime in the Amazon | Amazon Watch 

https://amazonwatch.org/news/2023/1116-the-growing-threat-of-organized-crime-in-the-amazon
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• Second, in conservation efforts. A study published in the journal Nature 

found that indigenous lands in the Amazon have significantly lower rates of 

deforestation compared to other areas, highlighting the effectiveness of their 

conservation efforts. This is due, in part, to their deep-rooted belief in living in 

harmony with nature and their understanding of the delicate balance that 

must be maintained (Fund the Planet, 2023).  

5. Bringing it all together: Intelligence, data and 

information 

“We don’t only want to put people in jail. We want to change behaviours.” 

• Data is an important factor in designing strategies to prevent 

environmental crimes, prosecute offenders, protect victims and prepare 

capacities of relevant institutions. Questions raised in this workshop were: 

Where does the most useful data come from? Who collects it, and how? How 

does it get shared, stored and analysed? And how do you turn it into action? 

What information would be useful that we don’t currently have? 

• To improve knowledge management and data sharing, participants 

highlighted the need to increase the quality of data sources, how information 

is collected, stored and analysed. New trends in data management can allow 

decision-makers to access analytical models that “follow the money”, can 

detect financers of illicit economies, and trace mineral resources that enter 

supply chains. This includes data to monitor key inputs of the supply chain 

such as gas, movement of herds, explosives, among others.  

• Another starting point is to have focal points in different countries, that can 

facilitate “shadow analysis” among institutions such as financial investigation 

units (FIU), when there are transnational operations. Also, organisations such 

as FIU can be benefited by institutional arrangements like being part of the 

Superintendence of Banks and Financial Institutions, which is the case in Peru. 

This allows for a certain level of authority and access to information, which is 

easier to request. Some important challenges persist, however, in terms of 

trade-based money laundering, or the use of cash to clean proceeds.  

https://www.nature.com/articles/s41893-021-00815-2.epdf?sharing_token=u4L1Aiw8OhhrlyQfbdVvFtRgN0jAjWel9jnR3ZoTv0N3_s28w6hYjdmpEiHNTwFP6RBF3QZR7PmMF_8k9KAgE8prD2VuQbfx-Qvji2QNlSGKnYUZnpKjeDhhIcEEKxfcWO1vTvTd_is-aJ8gTdgTMnXUv6f6TISZM8mzTkrPb3RY6rmLPPvQ6E1McQCqUHxk
https://www.nature.com/articles/s41893-021-00815-2.epdf?sharing_token=u4L1Aiw8OhhrlyQfbdVvFtRgN0jAjWel9jnR3ZoTv0N3_s28w6hYjdmpEiHNTwFP6RBF3QZR7PmMF_8k9KAgE8prD2VuQbfx-Qvji2QNlSGKnYUZnpKjeDhhIcEEKxfcWO1vTvTd_is-aJ8gTdgTMnXUv6f6TISZM8mzTkrPb3RY6rmLPPvQ6E1McQCqUHxk
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• The convergence of illicit and licit business underscores the importance of 

other types of interventions, such as raising penalties for facilitators of 

criminal activities (e.g., banks, accounting firms, and law firms), 

strengthening legislation on financial disclosure and banks’ due diligence, 

improving linkages between banks and regulatory authorities, and improving 

monitoring of permitting and certification processes in regulated markets. 

• It is crucial to use data to understand how illegal, grey and legal markets 

merge at certain points in production chains, and to not only focus law 

enforcement’s efforts on the first nodes of the illicit supply chains (local 

producers, for example), which in many cases don’t account for much of the 

earnings of the criminal markets. 

• Understanding the illicit political economy is crucial for interrupting the 

relationships between criminal actors and their protectors and 

strengthening points of weakness in the accountability system. Moreover, 

sharing information among law enforcement, financial intelligence units, civil 

society, and the private sector to identify criminal actors and behaviours 

across criminal markets may reduce the number of individuals who fall 

through the cracks and reveal those who operate in multiple markets18. 

6. The role of regional bodies 

“The Amazon doesn’t understand political and administrative boundaries.” 

• The transnational nature of organised crime calls for a coordinated, 

intergovernmental response, that transcends jurisdictional differences 

and political-administrative boundaries. Who are the existing regional bodies 

and mechanisms responsible for protection against environmental crimes? 

What impact can they have in optimising collaboration? How and where to 

share the burden? This session aimed to answer those questions.  

• The nature of environmental crimes is very different than common crimes. 

The former depend on specific regulations, and in some cases, involve 

activities that are not necessarily illegal. Environmental crimes take 

advantage of the linkages between formal, informal and illegal markets. They 

 
18 ROL-and-OC-White-Paper-4-Criminal-Market-Convergence-March-2020.pdf 

https://globalinitiative.net/wp-content/uploads/2020/03/ROL-and-OC-White-Paper-4-Criminal-Market-Convergence-March-2020.pdf
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depend on other facilitating crimes, such as corruption or money laundering. 

This calls for a response that integrates the power of civil society 

organisations across different countries in the region, administrative 

sanctions, and criminal sanctions. Also, the regional response must work to 

change market incentives, for example, promoting formalisation.  

• Networks such as the Red Jaguar, have understood the need to generate a 

multidisciplinary dynamic to respond to such a complex problem as 

environmental crime. This allows for a constant flow of information among 

actors, which are, in many cases, based on informal connections. This speeds 

up the rate of information exchange and can overcome bureaucratic barriers. 

The most important element of this transaction is being able to build trust 

among those involved.  

• Other mechanisms of cooperation that exist are the Organización del 

Tratado de Cooperación Amazónica (OTCA), Comunidad Andina de 

Naciones, or Parlamento Andino, which can serve as a space to 

homogenise the legal framework among countries in terms of environmental 

crimes. It is critical to understand that even though the legal frameworks 

might not be identical among countries, they do have to be compatible, in 

order to apply double incrimination, for example. This is crucial to prevent the 

“globe effect” in which pressure is made on organised crime groups in one 

country, with a certain legal framework, and the OCG migrates to another 

country with a laxer legal framework.  

• Information and capacity-building are critical to reduce asymmetries among 

countries. We cannot expect for regional bodies to resolve all of the security 

related problems in the region, or that they will be able to coordinate all of the 

police forces.  A specific role for regional bodies is to promote the creation of 

operational documents that can be tailored to each country context at the 

local level. For this it is important to differentiate between different types of 

environmental crimes and different levels of progress among countries.  

• Special attention must be paid to the development of key projects with 

regional consequences, such as the Port of Chancay in Peru, or other BRI 

projects. It is crucial to understand how they will come alongside other 

complementary development policies that may undermine territories. There 



17 
Report: Tackling Convergent Crimes in the Amazon through Regional Collaboration and Frontier Technologies | Tuesday 3 – 
Thursday 5 December 2024 

are signs that governments are promoting “sustainable” agriculture in the 

Amazon in order to increase supply of certain goods to China via Chancay. 

However, evidence is clear on the negative impacts these types of practices 

have on the environment. Another related threat is the future trans 

Amazonian highway to be built after Chancay. This will allow OCGs to move 

production of illegal or controlled goods from the Amazon to the port of 

Santos in Brazil in 4-5 days. For this, an increase in vigilance from civil society 

is required (through, for example, public spending observatories), indigenous 

communities, and in the use of technology (such as drones). 

7. Conclusion and pathways forward 

• The Amazon region is an important resource and source of biodiversity. It is a 

source of income and place of innovation and scientific research. However, 

the Amazon is under threat, due to deforestation, coca production, illegal 

mining, among others. Solutions to improve coordination and use new 

technologies are proving to deliver results. For example, UK’s Integrated 

Security Fund supports governments and NGOs to address the connection 

between climate, illicit finance and organised crime. The COP30 in Brazil will 

be an opportunity to focus attention and resources to this topic. 

• The Wilton Park roundtable offered a series of key themes to take into 

consideration while moving forward the response to convergent crimes in the 

Amazon region. These are:  

1. The need to focus on specific areas, as environmental crimes is a huge 

topic which is very complex. Within these areas it is a must to focus on 

what practical things can be done.  

2. The opportunities presented by modern technology, artificial intelligence, 

satellite imagery, among others, to improve traceability of critical 

minerals. How can we use these better? 

3. The need for indigenous people to be at heart of analysing and assessing 

the problems and coming up with the solutions.  
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Participants, working collaboratively in groups, identified benefits, risks, enablers 

and blockers to tackle convergent crimes in the Amazon. These are summarised and 

presented below:  

• A: Benefits  

o Enhanced ability to share best practices, information, technology and 

other resources among different stakeholders.  

o Increased efficiency to tackle problems that others have already 

worked on.  

• B: Risks  

o Mismanagement of private and/or sensitive information from a third 

party 

o Process may become slower due to bureaucracy and having to 

achieve consensus, and distrust amongst organisations 

• C: Enablers 

o Trust being built through reciprocity among different actors, often at 

the informal and/or interpersonal level  

o Normative frameworks than can make possible different forms of 

collaboration  

o Political and financial interests around environmental crime issues 

• D: Blockers 

o Lack of political will amongst participant actors  

o Low levels of institutionality and presence of corruption and 

bureaucratic ineffectiveness 

o Private (and sometimes) criminal interests that are embedded in 

agendas of stakeholders 

• To end the event, participants came up with a series of practical, achievable 

ideas to take forward. These are summarised and presented below: 

o Generate a robust and collaborative information system that 

allows data exchange between the countries of the Amazon region. 



19 
Report: Tackling Convergent Crimes in the Amazon through Regional Collaboration and Frontier Technologies | Tuesday 3 – 
Thursday 5 December 2024 

This will improve the response to environmental crime through the 

generation of early warnings and coordination between countries 

involved. At the same time, transparency will be promoted and 

strengthened by facilitating access to public information on 

environmental crimes.  

o Promote agreements for the exchange of information between 

responsible authorities and establish mechanisms to monitor 

compliance with these agreements. Establish alliances between key 

actors for the provision of information. Take advantage of the 

technological resources available for the generation and exchange of 

information.  

o Generate the Observatory of Transboundary Environmental 

Crimes in the Amazon Basin, which has an alert mechanism and 

allows updating data to be maintained. It is complemented by the 

installation of a committee that allows decisions to be made on the 

management of the platform's information. 

o Promote the activation of the Escazú agreement. Analyse which 

countries have already ratified it and at what point of application it is. 

Exert social pressure through awareness campaigns in civil society in 

the Amazonian countries that have already ratified it. This includes the 

use of platforms, social networks, podcasts, among others to 

disseminate the benefits of having the mechanism activated. 

o Creation of the NIMU Tracker, a technological application for 

indigenous associations. Use of Starlink, drones and satellite images, 

and generate alerts and communicate them through WhatsApp 

groups and audios.  

o Build trust through the creation of a network of contacts among the 

conference participants, including information on lines of work, 

expertise and interest. A repository of documents, judgments and 

other resources that can be used for future research. Generate the 

possibility of exchanges with other governments in border areas.  
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o Promote the Amazonia MAIS program. Through operations that 

achieve confiscation, resources are taken out to finance the project, 

including monitoring systems. The aim will be to have a centre in each 

country and generate statistics that allow the information to be used 

very quickly. 

Wilton Park | 31 March 2025 
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Wilton Park reports are brief summaries of the main points and conclusions of a 

conference. The reports reflect rapporteurs’ personal interpretations of the 

proceedings. As such they do not constitute any institutional policy of Wilton Park nor 

do they necessarily represent the views of the rapporteur. Wilton Park reports and any 

recommendations contained therein are for participants and are not a statement of 

policy for Wilton Park, the Foreign, Commonwealth and Development Office (FCDO) or 

His Majesty’s Government. 

Should you wish to read other Wilton Park reports, or participate in upcoming Wilton 

Park events, please consult our website www.wiltonpark.org.uk. 

To receive our monthly bulletin and latest updates, please subscribe to 

www.wiltonpark.org.uk/newsletter 

https://www.wiltonpark.org.uk/
http://www.wiltonpark.org.uk/newsletter
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