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ACRONYMS 

• CSO  Civil Society Organisation 

• MDB  Multilateral Development Bank 

• LLA  Locally Led Adaptation 

Terms explained 

Stakeholder group – this term is used to reflect the distinct categories of the participants 

present at the meeting: civil society organisations, national government representatives, 

multi-lateral and bilateral partners, philanthropic and direct-action organisations, and 

knowledge partners. The term ‘knowledge partners’ refers to think tanks, policy 

institutes and research centres.  
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Summary  

In September 2025, over 50 key stakeholders from across the world met to develop a 

bold action plan on locally led adaptation (LLA) to climate change and deliver it through 

collective and institutional action.  

The meeting was convened by Wilton Park and UK Foreign Commonwealth and 

Development Office, in collaboration with International Institute for Environment and 

Development, World Bank, and World Resources Institute.   

Participants included civil society organisations, national government representatives, 

multi-lateral and bilateral partners, philanthropic and direct-action organisations, and 

knowledge partners.  

Over two days of highly interactive discussions participants aligned on a shared vision 

and mission for the future of LLA, developed an action plan, and identified next steps 

for engagement.  

This effort builds on efforts by a wide range of stakeholders to translate Principles for 

LLA into action. 
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Outcomes of the meeting 

Participants used an iterative process to co-create a shared vision and mission, which 

may help to inform future work on LLA.  

VISION: Locally led approaches to climate action will be a core component of building 

inclusive, integrated adaptation and resilience to the impacts of climate change.   

MISSION: We will champion resilient systems that are driven by local aspirations and 

priorities, inclusive of indigenous peoples1, that reinforce good practices and support 

national policies. We commit to promote, scale, and accelerate the efforts. 

ACTIONS: Participants co-created a roadmap for action. During initial discussions five 

key areas emerged as critical components of an action agenda for LLA: addressing the 

inaccessibility of finance, strengthening communications and advocacy, packaging 

and generating evidence, increasing institutional support for LLA, and building 

government leadership. 

Through participatory processes and dialogue over several sessions, participants 

noted a significant number of actions to take under each area. Each participant 

indicated which they viewed as the most critical actions to take forward as individuals 

and a group. 

The top five actions that participants highlighted as significant were:  

1 Finance - Identify and/or develop models for implementing LLA approaches at 

scale, building on what works at different scales.  

2 Institutions - Build on existing systems and processes to strengthen institutions 

that integrate and support LLA approaches. 

3 Communication - Create an advocacy strategy and toolkit to make a 

coordinated case for LLA. 

4 Evidence - Support storytelling by local communities on LLA successes and 

build links between LLA champions and existing evidence. 

5 Evidence – Highlight what is working, identify missing sectors and geographies, 

and find additional champions. 

 
1  There was a constructive discussion around whether the mission statement should refer to 
'Indigenous peoples'. While all participants agreed on the importance of inclusion of indigenous people, 
the specific terminology proved contentious, and further dialogue will be needed to reach consensus. 
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NEXT STEPS FOR ENGAGEMENT: The following list of events are opportunities to 

build stronger alliances and forms of collaboration to strengthen actions on LLA.  

1 Global Community of Practice on LLA - 600 members - sharing and learning via 

periodic meetings. To sign up send an email to: locallyledadaptation@iied.org 

2 COP30 - LLA is included a key initiative in the adaptation finance action agenda 

– case studies are being collected, if you are interested in submitting please 

email: locallyledadaptation@iied.org. There is also an event on LLA in the Action 

Arena. 

3 Outside of COP - a Global South House - full of inclusive, accessible events 

Latin America and Caribbean based convening on LLA in early 2026 - focused 

on philanthropies. 

4 20th International Community-Based Adaptation (CBA) Conference in Asia, in 

May 2026. 

Join the action on LLA 

During the meeting, participants agreed on specific actions they would take to support 

LLA and stated their intent to collaborate and coordinate efforts. Participants warmly 

welcome readers of this report and other stakeholders who were not present at the 

Wilton Park meeting to engage meaningfully with this growing LLA community, to 

identify and take actions in support of LLA, and to share progress and lessons learned.  

Chapter 1: Participatory process 

Over two days of the meeting, diverse stakeholders representing CSOs, governments, 

multi-lateral and bi-lateral organisations, philanthropy and direct-action partners, and 

knowledge partners came together with a shared goal: to unlock the conditions for 

scaling LLA by 2030.  It was an opportunity to work across stakeholder groups and 

stimulate new relationships with the intention of triggering changes in institutions, 

programmes, and approaches. 

Through intensive collaboration, participants identified five critical levers for 

transformation: addressing the inaccessibility of finance, strengthening 

communications and advocacy, packaging and generating evidence, increasing 

institutional support for LLA, and building government leadership. Stakeholders 

committed to concrete actions that will shape the future of climate resilience. The aim 

was not to debate challenges already well known, but to co-create solutions and chart 

a path for collective action. 

mailto:locallyledadaptation@iied.org
mailto:locallyledadaptation@iied.org
https://theglobalsouthhouse.com/en/home-en/
https://www.iied.org/sign-for-updates-community-based-adaptation-conference
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Fundamental to the discussions were notions of justice and equity and the moral 

imperative to put communities at the heart of all climate resilience efforts. 

LLA in practice in Kenya 

During the opening sessions and discussions, participants shared case studies and 

examples which illustrated the need for LLA and steps that can be scaled up. One 

example is below:  

In 2024, extreme flooding in Mathare, Kenya killed over 200 people and displaced 

150,000. Communities have been at the forefront of developing a solution to the 

flooding. Years of community engagement work has created trust between 

community leaders and first responders to the emergency. With improved capacity 

and data to hand, the youth mapped the floods, and women’s savings’ groups 

managed the emergency funds. Through collaboration and the availability of 

resources, communities and the government negotiated to find solutions. This locally 

led response was possible because of years of work with organisations and 

communities who now have their own agency, who are mobilised, and who have 

passion for organising. Scaling up LLA therefore requires patience and investment in 

long-term community development to build trust and capacities.  

Chapter 2: Steps to build an action plan for LLA 

The below outlines the process followed over the two days.   

Step 1 - Building consensus on the future of LLA  

Participants discussed the priorities on which to focus to bring LLA to scale by 2030, 

which evolved into five thematic areas of addressing the inaccessibility of finance, 

strengthening communications and advocacy, packaging and generating evidence, 

increasing institutional support for LLA, and building government leadership. This step 

1 allowed participants to discuss potential actions and solutions. 

Step 2 - LLA 2030 future state: laying foundations  

In multi-stakeholder groups, participants identified 25 overarching actions and 

requirements for any or all stakeholders to bring LLA to scale within the five thematic 

areas. (see Chapter 3) 



 

Report: 
Achieving scale and sustainability: an action plan for implementing Locally Led Adaptation  
Wilton Park | November 2025  9 

OFFICIAL 

OFFICIAL 

Step 3 - Action Lab 

In single stakeholder groups, participants built upon the previous conversation and 

agreed a more detailed range of actions and tangible steps that their single 

stakeholder group could specifically take within the five thematic areas.  

Step 4 - World Cafe  

In multi- stakeholder groups, participants used an iterative process to co-create 

rallying language for a vision and mission statement to empower action to support the 

vision and mission for LLA.  

Step 5 - Action Boards  

From the huge range of actions and tangible steps collectively identified, this exercise 

enabled participants, according to their stakeholder group, to specifically state which 

actions they support the most, which they prioritise, and which they commit to enact. 

This provided a list of the five most popular actions to take, which are listed in the 

summary.  

The below ‘Thematic areas’ details the actions and shortlisted priority actions 

identified in steps 1 and 2. During steps 3 and 5, participants stated which further 

specific actions they and their stakeholder group could support (see Annex).  

Chapter 3: Thematic areas and priority actions 

Addressing the inaccessibility of finance 

Without accessible, flexible, and locally controlled funding, adaptation will fail.  

Priority actions  

1 We will identify and/or develop models for implementing locally led adaptation 

approaches at scale, building on what works at different scales.  

2 We will push forward the implementation of existing practical actions to ease 

pathways to access existing finance mechanisms 

3 We will institutionalise LLA into existing finance systems and processes at 

global, national, subnational and local levels 

4 We will link research and evidence of what works to finance decision makers at 

global, national, subnational, and local levels. 
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Other actions  

• Increase the amount of accessible funding for LLA.  

• Reform the climate finance system. 

• Build economies in countries to avoid dependency and shifting the burden of 

implementation to communities.  

• Donors to change mindset that LLA is a risky investment. 

• Ensure that climate funding is flexible and multi-year. 

• Transfer financial power to the local level.  

• Invest in local systems with sustainable microfinancing. 

• Use pooled funds to help coordinate donors and partners.  

• Identify evidence of private sector investment in LLA, and where public sector 

and philanthropy can contribute.  

• Create a platform for multiple stakeholders to coordinate and plan together. 

• Build a strong business case for financing LLA. 

• Integrate LLA into development and climate projects. 

• Communicate the evidence, stories, and value of successful LLA. 

• Strengthen leadership in LLA to attract funding. 

While the systemic changes required to improve access to finance for LLA are 

enormous, participants agreed to take forward changes in their funding strategies, 

unlock flexible resources, and shift power to local actors.   

Join the action: All stakeholders are invited to join this collective endeavour to 

improve access to finance for LLA.   

Strengthening communications and advocacy 

Strong communications and advocacy are needed to promote the effective uptake 

and implementation of LLA at all levels.  

Priority actions 

1 We will create an advocacy strategy 

a. Identify a volunteer/create a committee to deliver a global advocacy 

strategy 

b. Work though the steps, purpose, mission, objectives, why 

c. Identify champions and the support they need (who to speak to, when, 

what to say) 
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d. Recognise there are multiple advocacies and strategies for all the 

different stakeholders 

e. Obtain evidence to support the strategy’s objectives 

f. Every constituency to identify a representative that supports a global 

advocacy strategy. 

2 We will conduct a global stocktake of progress against the strategy every 2-3 

years. 

Individually we will:  

1 Ensure our organisation connects advocacy and comms people with the LLA 

communication and advocacy strategy and think about the messages that work 

for us individually. 

2 Find a buddy and work out how to support each other with communication and 

advocacy. (This can extend to groups.) 

3 Identify and utilise existing communications networks where possible. 

Other actions  

• Build a solid narrative of the added value for money of LLA, and link to climate 

finance and sectoral expertise. 

• Ensure that multiple narratives exist to meet the needs of different audiences 

including for communities.  

• Clarify language around LLA and ensure that local knowledge can be shared with 

non-local actors and vice versa. 

• Bust common myths about LLA.  

• LLA should support the revival of traditional institutions and knowledge, rather 

than allow them to be destroyed in the name of modernisation.  

• Strategic communication that is focused on political influencing and 

understanding vested interests.  

• Focus on audiences and inclusivity. Bring communities and the private sector 

into discursive and action planning spaces. 

• Build the capacity of reliable local subject matter experts at all levels to be able 

to talk about and act on LLA.  

Communication and advocacy are embedded across many of the thematic areas 

because they are fundamental to how LLA is perceived and acted upon by a range of 

stakeholders. Participants agreed to amplify the case for LLA in their networks and 
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policy spaces, develop advocacy strategies, put community voices at the centre, and 

share learning.  

Join the action: All readers and interested stakeholders are invited to join this 

collective effort to strengthen communication and advocacy for LLA. 

Packaging and generating evidence 

Promoting the effective implementation of LLA requires the existing evidence of the 

impact and results of LLA to be packaged and communicated to different audiences 

and for new evidence to be generated where appropriate.  

Priority actions 

In step 2, participants identified the following top actions the group could take:  

1 We will establish a growing compendium of evidence on LLA and guidance on 

communication that meets the needs of specific sectors and levels (local, 

national, international). This can be held by a proactive and trusted hub that 

supports building capabilities at all levels for identifying, generating, and 

deploying evidence to tell convincing stories in their context at the right time. 

2 We will develop thinking about: Who hosts? How is it presented? How can the 

co-creation of evidence be supported? How can community-generated 

evidence be included? How can evidence be generated that demonstrates 

communities can be trusted to manage and deliver climate adaptation? 

Other actions 

• Package and customise existing evidence on LLA, targeting specific 

stakeholders.  

• Build a business case for LLA based on evidence of impact.  

• Share knowledge about evidence of successful LLA according to communities.  

• Make an argument about where LLA fits into broader system interventions.  

• Create trust so that LLA is not a threat.  

• Learn from evidence about the impact of devolving power to communities. 

• Highlight the evidence of private sector investment, and where public and 

philanthropic funding can fill gaps 

Evidence plays a critical role to leverage funds and support for LLA by demonstrating 

the impact of LLA in communities, value for money to donors and government, and the 
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value to communities’ wellbeing and survival. Participants agreed they could do more 

to make existing evidence clear, navigable, and specific to different contexts, and to 

generate more evidence from communities themselves. Participants agreed to 

contribute to building the compendium of LLA impact share case studies, data, and 

lessons learned with the hub to tell a compelling global story.  

Join the action: All readers and interested stakeholders are invited to contribute to 

the compendium of evidence of the impact of LLA and strengthen the case for 

investment. 

Increasing institutional support for LLA 

For LLA to succeed, strong institutional support that promotes and invests in LLA 

systematically is necessary.  

Priority actions 

1 We will share what works to drive systems change for LLA. 

2 We will map the power and find the right entry points (not the easy points). 

3 We will design interventions to solve the system level problem. 

4 We will practise what you preach – implement intentionality within your 

organization. 

5 We will build on what is there – strengthen the system, do not subvert it. 

6 We will be courageous in speaking truth to power. 

Other actions 

• Realign institutional objectives away from delivering programmes to creating 

system change collaboratively.  

• Explore institutional pathways for supporting LLA and identify what different 

models mean in different contexts.  

• Support changes within local institutions to allow funds to get to the local level.  

• Identify political opportunities and individual champions within the system that 

can drive forward the LLA agenda. 

• Strengthen governance and coordination of complementary actions on LLA 

including finance, deprojectisation, and valuing flexibility.  

• Recognise governments as the entry point for systemic changes as they are the 

custodians of the most vulnerable people. 
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Institutions across the world have the potential to play a significant role to embed LLA 

in their own systems, to work more collaboratively and in coordination with other 

institutions, to share knowledge and learning, and to identify the entry points for 

change. Participants agreed to take these action points forward and map their 

organisational influence, identify entry points and take forward in earnest changes that 

could be implemented within their own institutions.    

Join the action: All readers and stakeholders interested in promoting LLA are invited 

to drive change within their own institution, with support from and collaboration with 

the LLA community. 

Building government leadership 

Without purposeful government leadership on LLA, adaptation will not be embedded in 

national processes and solutions to address the climate crisis.  

Priority actions 

1 We will build the economic case for LLA including a quantification of future 

impacts on local economic development and an analysis of the economic cost 

of inaction. 

2 We will develop an approach for institutional capacity building to enable greater 

integration and coordination of LLA at different levels. 

3 We will standardise processes for accessing finance and reporting - national 

actors can put pressure on vertical funds, bilateral partners and MDBs. 

4 We will develop a supportive narrative to increase investments for building long 

term and sustainable institutional capacity. 

5 We will socialise LLA within communities to increase their role and effectiveness 

in LLA. 

Other actions 

• Institutionalise LLA at government level, adopt LLA principles, and allocate 

resources accordingly.  

• Find champions for LLA at sub-national and national levels.  

• Invest in and leverage existing local systems. 

• Invest in the capacity of local entities.  

• Build systems for devolution of power and resources for LLA.  
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• Support capacity development and bottom-up approaches to encourage 

communities to grow in agency and power.  

• Ensure systems for transparency and accountability including at community 

level and identify whether LLA is effective according to the community. 

From local to national government, strong leadership in LLA plays a critical role to 

ensure that LLA is financed and implemented effectively, supported by strong 

transparency and accountability processes. Participants understood and agreed the 

need to support governments to undertake systemic change for LLA, without 

embedding dependency.  This meant institutionalising LLA, allocating resources, and 

championing bottom-up approaches.  

Join the action: All readers and stakeholders are invited to join in developing 

capacity-building plans, harmonising finance processes, and embedding transparency. 

During steps 3 and 5, participants stated which further specific actions they and their 

stakeholder group could support (see Annex).  

Chapter 4: Vision and mission 

As highlighted in the summary, the participants co-created a vision and mission for 

their collective action on locally led adaptation.  

VISION: Locally led approaches to climate action will be a core component of building 

inclusive, integrated adaptation and resilience to the impacts of climate change.   

MISSION: We will champion resilient systems that are driven by local aspirations and 

priorities, inclusive of indigenous peoples2, that reinforce good practices and support 

national policies. We commit to promote, scale, and accelerate the efforts. 

Chapter 5: Action boards 

In step 5, participants reviewed all of the priority actions identified through steps 1-3 

under each thematic area. Each stakeholder group indicated the actions they thought 

their stakeholder group would be best placed to take forward. The table in the annex 

shows the level of detail and engagement from each stakeholder group.  

 
2  There was a constructive discussion around whether the mission statement should refer to 
'Indigenous peoples'. While all participants agreed on the importance of inclusion of indigenous people, 
the specific terminology proved contentious, and further dialogue will be needed to reach consensus. 
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This table helped to identify which actions received the most interest, which actions 

can be led by which stakeholder group, and where meeting participants can reach out 

to other participants and stakeholders for collaboration and support to drive particular 

actions.  

The most popular actions that participants volunteered to take forward are: 

1 Finance - Identify and/or develop models for implementing LLA approaches at 

scale, building on what works at different scales.  

2 Institutions - Build on existing systems and processes to strengthen institutions 

that integrate and support LLA approaches. 

3 Communication - Create an advocacy strategy and toolkit to make a 

coordinated case for LLA. 

4 Evidence - Support storytelling by local communities on LLA successes and 

build links between LLA champions and existing evidence. 

5 Evidence – Highlight what is working, identify missing sectors and geographies, 

and find additional champions. 

Join the action: all interested readers and stakeholders are invited to collaborate and 

join the LLA community for mutual support and the driving forward of actions identified 

in the table below. 

Chapter 6: Summary and next steps  

This meeting intended to empower participants with the clarity and momentum 

needed to drive the LLA agenda into fresh realms. Participants agreed that it is vital to 

take actions within their own organisations and institutions, work collaboratively, and 

continually strive for justice, equity, and access for those communities affected by the 

impact of the climate crisis. Critically, readers of this report and other interested 

stakeholders are actively invited to join the LLA community to take the urgent action 

that is needed to scale LLA by 2030.  

The following, non-exhaustive, list of events are opportunities to build stronger 

alliances and forms of collaboration to strengthen actions on LLA.  

1 Global Community of Practice on LLA - 600 members - sharing and learning via 

periodic meetings. To sign up send an email to: locallyledadaptation@iied.org 

mailto:locallyledadaptation@iied.org
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2 COP30 - LLA is included a key initiative in the adaptation finance action agenda 

– case studies are being collected, if you are interested in submitting please 

email: locallyledadaptation@iied.org. There is also an event on LLA in the Action 

Arena. 

3 Outside of COP - a Global South House - full of inclusive, accessible events. 

4 Latin America and Caribbean based convening on LLA in early 2026 - focused 

on philanthropies.  

5 20th International Community-Based Adaptation (CBA) Conference in Asia, in 

May 2026.  

Annex: Stakeholder support for actions identified 

The table below presents a set of items identified by participants during Step 3 as 

actions they believe should be taken. While some entries are framed as clear actions 

and others resemble problem statements, all reflect priorities expressed by 

participants. 

The table was generated during Step 5, which enabled participants, according to their 

stakeholder group, to specifically state which actions they support the most. 

Meeting participants and other stakeholders are invited to be strategic about the focus 

of their work according to which actions have the greatest level of support, and in 

relation to where other stakeholder groups are choosing to take action. 

mailto:locallyledadaptation@iied.org
https://theglobalsouthhouse.com/en/home-en/
https://www.iied.org/sign-for-updates-community-based-adaptation-conference
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Finance 

Finance CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Donor & MDB community of 
practice profile and shares 
research and evidence 

 2 3 1  6 

WB share language with 
donors for IDA21. Donors to 
lobby  

 1 2   3 

Identification of models for 
LLA at scale  

3 5 5  1 14 

Catalytic financing to 
develop models to scale out 

 3    3 

WB stocktake of evidence 
and provide rolling updates in 
donor community of practice  

  1   1 

Highlight LLA link to access 
to finance  

 2   1 3 

Utilise the Coalition of 
Finance Ministers  

  2   2 
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Finance CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

FCDO rebrand donor and 
MDB community of practice 

  3  1 4 

Support national accredited 
entity to apply for LLA 
window in AF etc. (avoid 
duplication) 

 1    1 

Flexible requirements to 
have a direct access to fund 
for indigenous peoples and 
other stakeholders  

1   2  3 

Linking evidence to decision 
makers 

3 1  1  5 

Institutionalisation of LLA 
into existing finance systems 

  1 1  2 

MDB – Embed/integrate LLA 
successes and lessons 
learned in WB priorities for 
A&R, in particularly 
integrated solutions for 
hotspots 

  1   1 
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Finance CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Need funding recognition 
from the funding agencies 
for the experience of (niche) 
expertise – process 
facilitated for GCF and 
Adaptation Fund – model, 
develop a model 

1  1   2 

GCF should be a best 
practice model on LLA 

1  2 1  4 

Agree on concrete actions 
on how financial 
systems/financiers can 
support scale up of LLA 

1     1 

Use existing national 
systems to devolve funding 
for integrated local planning, 
reformed to provide 
flexibility, accessibility, and 
locally-led decision making 

  1   1 

Support expert 
organisations to build on the 
work on LLA 

  1  1 2 
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Finance CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Develop a LLA pipeline of 
successful ongoing 
initiatives including bankable 
projects 

     0 

Institutional donors must 
integrate LLA principles into 
their development strategies 
– practice not preach 

     0 

Include window LLA $ for 
fragile and conflict affected 
states 

     0 

WB present evidence of LLA 
in resilience  

     0 

Develop low-cost energy 
solutions to improve 
productivity e.g. crops, and 
continuous research and 
investment 

     0 
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Finance CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Using existing dedicated 
finance risk bearing solutions 
to leverage larger sources of 
finance 

     0 

Go all out on an existing 
(adaptive model) though 
could incentivise other 
stakeholders to crowd in 
behind 

     0 

Develop blended finance 
mechanisms; how can we 
scale up models that are 
already a proof of concept – 
these exist 

     0 

Communication and advocacy 

Communication and 
advocacy CSOs 

Knowledge 
partners 

Multilaterals 
and bilaterals 

Philanthropy / 
direct action 

National 
partners Total 

Mention LLA in all 
interactions with WB 
and Australia 

 1 3   4 
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Communication and 
advocacy CSOs 

Knowledge 
partners 

Multilaterals 
and bilaterals 

Philanthropy / 
direct action 

National 
partners Total 

Work to 
improve/enhance the 
system (allyship)  

1     1 

Emphasise importance 
of LLA with Australian 
COP31 bid team 

 1 2   3 

Encourage AFDB 
leadership 

 1 2   3 

Remove competition 
between different 
models 

    1 1 

This is one of the overall 
purposes of THIS group 

1 2 1 2  6 

Global LLA stocktake 
Identify different 
tracks,  
- Funds boards 
- Global policy meetings 

 2    2 

Stakeholder / power 
mapping  

2 1 1   4 



 

Report: 
Achieving scale and sustainability: an action plan for implementing Locally Led Adaptation  
Wilton Park | November 2025  24 

OFFICIAL 

OFFICIAL 

Communication and 
advocacy CSOs 

Knowledge 
partners 

Multilaterals 
and bilaterals 

Philanthropy / 
direct action 

National 
partners Total 

LLA should receive 
more space in 
adaptation futures 
conference 

2  2   3 

Identify and forward 
calendar of comms 
opportunities  

  1   1 

Comms toolkit to make 
a coordinated case for 
LLA 

2   1 1 4 

Create roadmap of 
comms opportunities  

1   1  2 

Create an advocacy 
strategy 

2  2   4 

Advocacy and comms 
should align with LLA 
evidence and narrative 

1     1 

Centre voices of those 
impacted in 
communications 

2     2 
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Communication and 
advocacy CSOs 

Knowledge 
partners 

Multilaterals 
and bilaterals 

Philanthropy / 
direct action 

National 
partners Total 

including the most 
marginalised 

Better comms to 
communicate evidence 
that already exists  

1 2    3 

Better coordination on 
messaging between 
organisations 
producing evidence and 
generation of comms 
including targeting 
specific audiences  

1 2   1 4 

Multiple tailored 
platforms for 
storytelling  

1   1  2 

B – Key stakeholders – 
joint messages with 
CSO  
Improve their 
advocacy. UK to link to 
CSOs  

     0 
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Communication and 
advocacy CSOs 

Knowledge 
partners 

Multilaterals 
and bilaterals 

Philanthropy / 
direct action 

National 
partners Total 

B5 – Find networks and 
colleagues outside of 
climate 

     0 

B1 – Leader – Australia 
– wants to lead. WP31 
good covering 
mechanism. 
-Needs direction to 
take. What can WP31 
do to move it?  
-Campaign?  

     0 

Targeted messaging 
towards targeted 
audiences. As a 
coalition really think 
through what has to be 
said by whom? 

     0 

Key stakeholders, joint 
messages with CSO, 
improve their advocacy 

     0 
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Institution 

Institution CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Build on existing systems 
and processes 

7 4  1 1 13 

Need for an 
organisation/small group to 
act as the ‘connective 
tissue’ 

1  3 2  6 

Implement LLA approaches 
within your organisation 

2  2 1  5 

LLA power map 3  1   4 

Design interventions to 
solve the system level 
problem. Zero in on 
identifying and naming all 
the nitty gritty parts of the 
system that are holding 
back the chances of scaling 
LLA 

 3    3 
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Institution CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Integrate LLA into project 
and programme 
commissioning assessment  

2 1 2 1 2 8 

Speak truth to power  1    1 

Create donor government 
and community compact 
agreements (partnership 
model) on how financing 
flows to the local actors 

  2  1 3 

Use markers in your 
institution system to initiate 
dialogue and do Q&A on 
LLA 

   1  1 

National govt level – assess 
and build capacity of local 
actors (commune and local 
government)  

    1 1 

LLA as a commitment with 
its own KPI (institutional 
KPI) 

2  1 1  4 
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Institution CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

All LLA projects and 
programmes should involve 
government 

 2   5 7 

Socialise LLA in all 
government/research/non-
government institutions 
and find champions within 
them to sustain 

2 1  1  4 

Embed LLA in programming  
– not unit specific priority 
institutionalise LLA 

     0 

Support capacity and 
financial for IP led funds so 
they can implement or 
scale up actions that are 
already working 

     0 

Use all existing and 
potential governance 
reform agendas to socialise 
LLA principles 

     0 
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Institution CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

LLA “proof” our portfolio to 
seek opportunities plus lost 
ones 

     0 

Government 

Government CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Institutional capacity 
building approaches 

 5   2 7 

Standardise processes 
to access finance and for 
reporting. Harmonise due 
diligence assessments 
among like-minded 
donors 

2 1 3  1 7 

Support the local CSOs 
to implement LLA 
initiatives 

3 1 1 2  7 

Invest in local economies 
and capabilities 

2 2   1 5 
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Government CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Develop a supportive 
narrative to increase 
investments 

1 2 2   5 

Build the economic case  1 2  1 4 

Socialise LLA within 
communities  

1     1 

Another way could be to 
look at what is working at 
the local level already and 
see how govt can 
institutionalise this. That 
way, LLA Is not top down 
but bottom up  

1     1 

Socialise LLA across 
national government 
(lead Ministry of 
Environment or Climate) 

 1 1  1 3 

Strengthen country 
systems and 
collaboration – country 
platforms 

  1  1 2 
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Government CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Form an internal 
government strategy – 
what does our 
government champion 
need from whom?  

 2    2 

Identify opportunities – 
Institutionalise LLA in 
national governance 
processes  

 4   4 8 

Inter-ministerial 
coordination 
(acceptance by all) 

 1 1   2 

A joint contribution story 
for LLA – the scenario – 
what change are we 
funding?  

1  1   2 
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Evidence 

Evidence CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Produce LLA case 
studies of failure 

 1 1   2 

Build evidence hub 1 4 2   7 

Develop case studies of 
innovation and what 
works, and what doesn’t 
work, and for whom – 
e.g. different 
communities, 
indigenous, disabled, 
youth, women 

3  1 2  6 

Identify the business 
case impact of LLA 

1 2  1 1 5 

Work with WB to 
produce evidence  

2 1 3   6 

Evidence symposium – 
GEF, GCF, NC, WB + + in 
12-18 months 

1 2 3   6 
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Evidence CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Development research 
on LLA and other concern 
beyond CCA we support 
through LLA 

1     1 

Develop evidence linking 
LLA to priorities 
emerging in global 
politics  

 1    1 

Narrow down area of 
evidence needed, in 
addition to all the 
evidence that already 
exists, pre and post LLA 
and has been curated 

1 1    2 

Identification / 
development of models 
for LLA in action that 
speak to different actors. 
Could build on existing 
models that show 
promise (LIFE-AR, 
LOCAL, DCF, AF 
aggregators, national 

  2   2 
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Evidence CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

climate funds, IP funds, 
etc) 

Storytelling by locals on 
LLA successes 

6 2 2 1  11 

1. Strengthening 
collaborations of 
institutional linkages 
between research and 
policies 
2. Develop long-term 
research agendas on 
climate resilience action  
3. Generate high quality 
localised desk and 
research evidence 
4. Provide substantial 
framework for LLA 

 1    1 

Develop evidence to 
show communities can 
be trusted to manage 
climate finance 

4 2  1 1 8 
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Evidence CSOs 
Knowledge 

partners 
Multilaterals 

and bilaterals 
Philanthropy / 

direct action 
National 
partners Total 

Identify constellations of 
key actors and 
institutions in the LLA 
landscape 
-identifying actual and 
potential roles and 
responsibilities 
- finding opportunities for 
cooperation 

   1  1 

Work with actors to 
analyse and collage 
existing research 

     0 

Additional ideas and proposals 

Additional ideas and 
proposals CSOs 

Knowledge 
partners 

Multilaterals 
and bilaterals 

Philanthropy / 
direct action 

National 
partners Total 

Is there an appetite or 
courage to be radical and 
‘trust communities’ for 
financier 

3     3 
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Additional ideas and 
proposals CSOs 

Knowledge 
partners 

Multilaterals 
and bilaterals 

Philanthropy / 
direct action 

National 
partners Total 

To implement a Latin 
American node of this 
LLA dialogue in 2026, 
part of LLA learning 
journey 

1 1    2 

Let’s be ambitious, even 
if we do not reach there, 
we will progress 

2     2 

Don’t assume 
government priorities are 
not being driven by local 
need 

1 1 2   4 

Find out what is working - 
are we missing sectors 
who could champion?  

5 1 2 1  9 

Imbalance of 
representation 

1     1 

To promote LLA with 
peer philanthropies 

   2  2 
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Additional ideas and 
proposals CSOs 

Knowledge 
partners 

Multilaterals 
and bilaterals 

Philanthropy / 
direct action 

National 
partners Total 

Have philanthropy help 
fund the main stumbling 
blocks and barriers 

1 4 1   6 

Promote and champion 
voices within LLA 
approaches to be heard 
– be international  

     0 
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Alison Dunn, Pukar Sharma-Daub and Katie Dewing 

Wilton Park | November 2025 

Wilton Park reports are brief summaries of the main points and conclusions of a 

conference. The reports reflect rapporteurs’ personal interpretations of the 

proceedings. As such they do not constitute any institutional policy of Wilton Park nor 

do they necessarily represent the views of the rapporteur. Wilton Park reports and any 

recommendations contained therein are for participants and are not a statement of 

policy for Wilton Park, the Foreign, Commonwealth and Development Office (FCDO) or 

His Majesty’s Government. 

Should you wish to read other Wilton Park reports, or participate in upcoming Wilton 

Park events, please consult our website www.wiltonpark.org.uk. 

To receive our monthly bulletin and latest updates, please subscribe to 

www.wiltonpark.org.uk/newsletter 

https://www.wiltonpark.org.uk/
http://www.wiltonpark.org.uk/newsletter
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Wilton Park is a discreet think-space designed for experts and 
policy-makers to engage in genuine dialogue with a network 
of diverse voices, in order to address the most pressing 
challenges of our time.  

enquiries@wiltonpark.org.uk 

Switchboard: +44 (0)1903 815020 

Wilton Park, Wiston House, Steyning,  
West Sussex, BN44 3DZ, United Kingdom 
 
wiltonpark.org.uk 

http://www.wiltonpark.org.uk/

