Provisional programme
Increasing the effectiveness of multi-stakeholder
initiatives through active collaboration
Monday 28 – Wednesday 30 April 2014 | WP1314
Over the past decade there has been a proliferation of multi-stakeholder initiatives (MSIs)
that bring together diverse actors from the public, private and civil society sectors to solve
pressing governance challenges, such as enhancing transparency and improving
accountability for better and more sustainable development outcomes.
The meeting will bring together secretariat staff and country stakeholders of leading MSIs
from a range of industry sectors and at varying stages of maturity, as well as funders of
MSIs and experts in multi-stakeholder processes. Participants will focus on how to more
effectively address their common challenges, such as:


Ensuring meaningful participation of civil society



Creating and adapting governance structures to be fit for purpose



Impact measurement



Harnessing the data produced by MSIs

Objectives


To connect to and learn from other multi-stakeholder initiatives



To build a common understanding of the landscape and the impact such initiatives
are having



To share effective processes and tools for increasing the impact of multistakeholder initiatives



To identify opportunities for leveraging and building upon the existing portfolio of
initiatives and supporting practitioners to deepen their work

In association with:

Additional funding for this conference provided by:

240414 TH/KH

Monday 28 April
1045

Participants arrive

1200-1300

Buffet lunch available

1300

Welcome and introduction
Objectives, agenda and ground rules

1330-1530

1. Insights from a decade of building multi-sectoral partnerships (Reos
Partners)
Pecha Kucha presentations of projects followed by Q&A

1530-1615

Photograph followed by tea/coffee

1615-1745

2. Exploring the role of collaboration in MSIs – lessons from the arts.
What are the key challenges associated with MSIs?

1745-1800

3. Closing

1900

Bar open followed by dinner

Tuesday 29 April
0800-0845

Breakfast

0900

4. Opening

0915-1045

5. Work on advancing key challenges

1045-1115

Tea/coffee

1115-1230

6. Work on advancing key challenges (continued)

1230-1330

Lunch

1330-1415

Paired walk

1415-1515

7. Short presentation of useful processes and tools (from participants)

1515-1615

8. Deeper dive on how processes or tools can help overcome priority
challenges

1615-1645

Tea/coffee

1645-1745

9. Reflection on our collaboration

1745-1800

10. Closing

1900

Drinks reception

1930

Dinner speaker: Jonas Moberg, Head, Extractive Industries Transparency Initiative (EITI)
followed by conference dinner

Wednesday 30 April
0800-0845

Breakfast and check out

0900-0915

11. Opening

0915-1045

12. What are ways to leverage this work?

1045-1115

Tea/coffee

1115-1200

13. Leveraging the work continued

1200-1315

14. Presentation of ideas, next steps and commitments

1315-1330

15. Closing

1330-1430

Lunch

1430

Participants depart

This is a preview programme and as such may be subject to change.
This is an invitation only conference.

Enquiries about participation to: Wendy Head, Project Manager
Wilton Park, Wiston House, Steyning, West Sussex. BN44 3DZ
Telephone: +44 (0)1903 817695 Fax: +44 (0)1903 879231 Email: wendy.head@wiltonpark.org.uk
Enquiries about the programme to: Kathryn Hingston, Programme Director
Wilton Park, Wiston House, Steyning, West Sussex. BN44 3DZ
Telephone: +44 (0)1903 817772 Fax: +44 (0)1903 979231 Email: kathryn.hingston@wiltonpark.org.uk

