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This meeting on ‘Digital health in Africa: leadership and coordination’ is the first in a series of Wilton Park dialogues
focusing on the opportunities for innovation and technology to improve the health of populations across the globe.
Digital innovations have already transformed the way humans interact and communicate. In Africa, the use of digital
technology continues to grow rapidly, with roughly 170 million internet users and more and more people joining the
internet via computers and mobile devices. Digital health encompasses technologies that enable better collection and
sharing of information, improved quality and reach of health service delivery, and better decision-making by governments,
health workers, and individuals. It has a critical role to play in achieving Universal Health Coverage and the health-related
Sustainable Development Goals.
African government leaders play a vital role in developing national digital health systems. Strong governance and
leadership is foundational to developing, costing, and implementing a national digital health strategy. Government
leadership is also indispensable in responding to the ongoing challenges of fragmentation in digital health investments,
limited data exchange capacity within and between countries, and the absence of legislation and policies that promote
digital health systems.
Great progress has been made - WHO reports that 73 of 116 of its member states have national digital health plans in
place. Yet many of these plans are still to be costed and implemented. The Broadband Commission Digital Health
Report suggests that countries need stronger government leadership, more effective governance structures, and improved
cooperation and coordination between ministries of health and information and communication technologies (ICT).
Furthermore, successful implementation of national digital health strategies depends on all stakeholders aligning to
government plans and on donors prioritising their investments in a coordinated way.
The aim of the October meeting is to facilitate conversation on how best to strengthen high-level government
leadership—a need acknowledged by countries in the recent African Ministers Dialogue on Leadership and Coordination
(Geneva, WHA 2017). With a particular focus on Africa, but sharing experiences from Asia and elsewhere, this dialogue
will elevate the theme of digital health and the important role government leaders can play in developing strong national
digital health systems.
The meeting will be organised in partnership with PATH.

Goal and objectives
This conference will aim to meet the following objectives:
•

Raise awareness on the important role that government leaders play in developing, costing, and implementing
national digital health strategies.

•

Promote coordination between ministries of health and ICT.

•

Provide a platform for African ministers of health and ICT to commit to developing and implementing national digital
health strategies for their respective countries.

•

Helping unlock coordinated investment and action between ministries of health and ICT to support in strengthening
digital health systems.

•

Showcase the Asian eHealth Information Network as an example of good practice in promoting the uptake of digital
health practices across a region.

•

Support the ‘soft’ launch of the African Alliance of Digital Health Networks.

•

Promote a new way of doing development that focuses on coordinated investment and collaborative approaches to
support country digital health strategies.

Key policy issues that will be
discussed
Accelerating the use of adaptable, scalable technologies in
healthcare delivery, and the infrastructure and leadership
needed to implement these.
Network development and capacity building, particularly
in relation to promoting the use of digital technology at
the national level in the global healthcare sector.
The potential of digital health to transform the future of
health care, and the regulatory and policy frameworks
needed to support increasingly decentralised approaches
to health care.

innovation to be fostered across the continent..
By investing in the development of human resources, the
African Alliance will help governments develop the cadres
of technology experts and tech-savvy leaders needed to
support digital health policies. The African Alliance will
also seek to develop a health workforce that is able to use
digital health systems effectively in day to day practice,
as well as for training, mentoring and performance
management. More information about the African
Alliance will be available at the meeting.

Who should participate
•

Ministers of Health, eHealth and ICT.

•

Multinational organisations active in financing and
developing digital health programmes for low and
middle income countries, including the WHO, The
World Bank, and others.

•

Representatives of regional health innovation
networks in Africa and Asia.

•

Pioneering technology companies active in digital
health.

Intended outcomes

•

Private sector organisations investing in digital health
systems.

With a focus on building technology capacity and
leadership around digital health, the dialogue will aim to
create new and strengthen existing networks to support
governments to develop and cost strong digital health
systems plans. The meeting will help unlock the funding
needed to realise these plans and will lead to greater
coordination of effort and alignment of investments that
support government digital health goals.

Follow up arrangements

The governance and policy frameworks needed
to develop, cost and implement a national digital
health strategy, and the cross cutting challenges and
considerations.
The role of the digital health networks in building capacity
and leadership on the continent. What role for WHO, the
International Telecommunications Union and other leading
organisations in this space?

The meeting will also ignite support for the African
Alliance of Digital Health Networks (the ‘African Alliance’)
to help secure funding and other resources to establish
the African Alliance, and lead to its formal 2018 launch
in Africa. In order to achieve strong and sustainable
digital health systems, the African Alliance advocates
for in-country leadership, technical capacity and digital

•

A communications strategy will include jointly
authored blog posts, and other social media.

•

A pitch deck for the African Alliance of Digital Health
Networks to secure resources (financial and expertise)
to support the establishment of the African Alliance.

•

A report outlining the findings of these conversations
with recommendations on how to strengthen
leadership and coordination, and the role of the
African Alliance in providing peer learning and
capacity building.

•

A concept note on the fellowship programme to be
part of the African Alliance.

Why Wilton Park?
Our convening role enables us to bring together communities who do not usually or often meet, for off-therecord round-table discussions, facilitated by a Wilton Park Programme Director. The informal atmosphere and
residential nature stimulates frank, open discussions and valuable networking. The Wilton Park team will design
the programme to maximise the impact, working as closely with partners as desired, organise invitations and
logistics, and host and facilitate the meeting at Wiston House, near Steyning, West Sussex.
The series will build upon Wilton Park’s recent work on facilitating innovation in policy development and
implementation. It will combine this with recent Wilton Park conversations on promoting public health
outcomes in Africa, including last year’s conferences on Unlocking the community health potential, post
Ebola, Rebuilding health systems in West Africa: Implications for screening and treatment in Asia and
HIV Prevention in sub-Saharan Africa held in Namibia, and meetings earlier this year: A global vision for
meningitis by 2030 and an action plan to get there and Time to end TB - a new path to defeating the
world’s oldest epidemic.
In line with Wilton Park’s ambition to identify and facilitate innovation in global policy development, recent
conferences have brought together leaders and disrupters in science, technology and policymaking to
develop strategies that better integrate technology and innovation into policymaking. More specific
conferences have honed in on individual thematic areas, such as smart technology in urban development
and operationalising big data in international diplomacy (offline event). Partners and participants engaged in
these events have become invaluable members of Wilton Park’s network and provide a fascinating and rich
resource for developing and incubating ideas, as well as in creating stories and campaigns for new initiatives
similar to this one.
As an Executive Agency of the Foreign and Commonwealth Office, our close ties with the UK Diplomatic
network means that we can call on a wealth of expertise and links across the HMG network. This gives us an
added ability to convene high impact groupings of international actors at all levels.

For further information, please contact:
Robin Hart, Senior Programme Director, Peace and Prosperity and The Sir Heinz
Koeppler Fellow
T: +44 (0) 1903 817759 | E: robin.hart@wiltonpark.org.uk | wiltonpark.org.uk

“Really, one of the best considered and organized meetings I have
attended in quite a long time; the pace, topics and how you moderated
allowed for a much better quality of discussion than at most meetings.”
Keiji Fukuda, Assistant Director General for Health, Security and
Environment, World Health Organisation.

“There is a very special alchemy that Wilton Park creates
and a real benefit from having the diverse voices and
experiences that you ensured were represented around the
table.”
Rt Hon Lord Paul Boateng
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