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Overview
Chairman’s foreword
2016 marked Wilton Park’s 70th anniversary and it is pleasing to report that the year ending March 2017 records
another year of achievement and good progress.
Last year in my foreword I noted that the contract of our Chief Executive, Richard Burge, had been extended until
September 2018. Late in 2016 Richard was offered the opportunity to take on a new role as Chief Executive of the
Commonwealth Enterprise and Investment Council and he left Wilton Park at the end of March 2017. Richard has
been our Chief Executive for seven and a half years, throughout his time here he has provided strong and
inspirational leadership to the Wilton Park team, he has been a powerful and effective advocate and ambassador in
multiple environments and he leaves an organisation which is well regarded and well prepared to meet the
challenges ahead; Richard leaves with our sincere thanks and our best wishes for the future. The process of
recruiting his successor is underway.
We are extremely fortunate that Myles Wickstead has agreed to serve as Acting Chief Executive during the
interregnum. Myles knows Wilton Park well; he is a long serving and highly regarded member of the Wilton Park
Advisory Council and has acted as a Visiting Programme Director for several years.
There have been a number of changes in the Independent Non-Executive Director (NED) membership of the
Board. Alex Jablonowski stepped down from the Board and from chairing the Audit and Risk Assurance Committee
(ARAC) after 13 Years, we are very grateful for all that he has done for Wilton Park. Iain Morgan has now become
chair of ARAC and we welcome Victoria Rae and Andy Townend as new NEDs. There have also been changes in
our FCO appointed NEDs, Hugh Elliott and Peter Hill have both stepped down after three years on the Board as
they move to new appointments, we thank them for their service and wish them well in their new roles. We look
forward to Helen Bower-Easton and Liane Saunders joining the Board at the start of the new financial year.
Financially, Wilton Park has produced a result within 0.5% of target, the seventh consecutive year that the Wilton
Park team has achieved a result within the agreed target range. Full details and analysis of the performance are
provided in later sections of this report. The most significant change during the year was the initiation of work
funded through Official Development Assistance (ODA). This led to an increase in Wilton Park gross income of
16%, and a commensurate increase in activity levels which was effectively managed. The commercial income from
Wiston House activities achieved a 1% increase, a very creditable performance in a competitive market.
We have continued to evolve and develop our event formats both in terms of programmes and locations. Our
Washington Hub held its inaugural conference in September 2016 and I was pleased to be able to attend and to
participate; this is an important development with interesting opportunities. Work on developing programme design,
facilitation and delivery remains a key focus for both the programme and the delivery teams; digital technology and
social media are both a challenge and an opportunity to the way we work.
During the year 2,789 people from 160 nations attended 62 Wilton Park conferences and events, 44 at Wiston
House, four in London and 14 in 11 other countries. Participation included 124 ministerial (or equivalent) attendees.
Our Monitoring and Evaluation (M&E) continues to develop and to give valuable insight and feedback. Full details
and analysis of the M&E data is provided later in this report.
We are fortunate to have a dedicated, committed and competent team at Wiston House and Wilton Park, it is a
pleasure to work with them and I would like to thank them for all their hard work. The annual staff survey continues
to show high engagement and positive results in all significant parameters. We also retain Investors in People
accreditation.
The Wilton Park Advisory Council (WPAC) members provide valuable input and support to the programme teams,
we benefit greatly from their interest, their insights and their wise counsel. During the year we have said thank you
to one member whose appointment term ended and we have recruited five new members. WPAC now has 16
members, with a good spread of expertise and a good tenure profile.
We enjoy and benefit from strong support from FCO colleagues in King Charles Street and in posts, we are grateful
for all that they do for Wilton Park.
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Looking ahead, next year will herald an exciting and a challenging period for Wilton Park. The new Chief Executive
will be appointed during the year and a key priority will be to ensure a smooth and effective hand-over and
induction process. The financial plan for 2017/2018 targets an increase of 11% in Wilton Park gross income, with
ODA funding maintained at the same level, this requires achieving income from other external funding sources at
the same level as the record year of 2015/2016, a significant task in the current environment.
We live and work in a turbulent and unpredictable world and everyone at Wilton Park shares a strong and very real
belief in the value of the work that is done here. Together, we look forward to continuing to make our contribution to
delivering FCO priorities and to playing our part in creating a fairer and safer world.

Iain Ferguson CBE
Chairman
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Chief Executive’s foreword
I am delighted to have been given the opportunity to take up the position of Acting Chief Executive pending the
permanent appointment of a successor to Richard Burge, whose overview is below. I know the organisation well,
having been a member of the Advisory Council for a number of years and participated in many events at Wilton
Park. I very much share Richard’s view of the challenges and opportunities ahead, and his confidence that Wilton
Park is in a good place to rise to the first and take advantage of the second.
There is no doubt that the world is an increasingly complex place, and that the need for a forum to bring people and
institutions together to work towards a more prosperous, sustainable and peaceful world has rarely been greater.
Wilton Park is perfectly suited to that role, as is very clear from this report. I have no doubt that with the support of
our colleagues in the FCO and elsewhere we will be able to build on that success over the coming 12 months, and
that the role and value of this organisation will become increasingly evident.

Myles Wickstead
Acting Chief Executive and Accounting Officer

Richard Burge foreword
2016 was the 70th anniversary of Wilton Park. Our life story traces a remarkable trajectory. We have evolved from
a prisoner of war camp converted into a post-war re-education centre, to being a unique resource for global
dialogue in pursuit of peace and shared action for a safer, fairer, and more prosperous world. What are the key
elements to our success? We focus exclusively on convening people who are critical to the progress of world
affairs but who rarely get the opportunity to take time away from their desks and busy lives to meet to talk frankly
and openly at length. We are able to do this partly because of our historic reputation but mostly because we apply
our values consistently. We are discreet: we do not publish or express our own opinions, we are resolutely neutral,
and we facilitate dialogue with skill and sensitivity. Above all, we never become part of the dialogue itself. We take
pride in the progress, the shared endeavour and the achievements which occur under our guidance, but the credit
rightly goes to the participants, not us.
Our reach has spread. We undertake events in other countries and we have become skilled at extending the Wilton
Park brand and values in some venues that are (and look) a long way from Wiston House (the Elizabethan manor
that is our rural Sussex home). Demand has increased with the range and number of events continuing to grow.
This is my last chief executive’s report in a Wilton Park annual report. I am immensely proud of what my colleagues
have achieved during the seven and a half years I have had the privilege of being their chief executive. Wilton Park
has achieved so much as a result of their dedication, hard work, and energy.
While arguably the world is more at peace and more likely to seek peaceful means to resolve disputes between
nations than at any time in our history, this is far from a kind and gentle planet. Refugees from war haunt our
borders, sexual violence and suffering of children seems to be the consequence of conflict that does not fall within
the rules of war. The values and standards we thought were universal are challenged and considered to be
negotiable. Despite the exponential growth in scientific research and technical knowledge, we face extreme risks
from climate change, anti-microbial resistance, and a host of other dangers created by our inability to find create a
consensus on policy that matches our genius for innovation.
Even as we communicate more freely and move to a genuinely networked world, many people’s reaction has been
to become more parochial. As the world’s complexities become more visible, and trusted navigators more
contested, Wilton Park is needed more than ever. Despite access to knowledge through digital means, in-depth
dialogue face to face is still hard to beat. If I were asked to summarise the purpose of Wilton Park in the modern
world, I would turn to T S Eliot:
We shall not cease from exploration
And the end of all our exploring
Will be to arrive where we started
And know the place for the first time.
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Wilton Park guides those who are willing to explore, and helps them know their world and its people better as a
consequence. Our aim is to help people make informed decisions to influence and deliver best policy practice.

Richard Burge
Chief Executive to March 2017

Purpose and activities
Wilton Park organises over 60 events a year in the UK and overseas, bringing together leading representatives
from the worlds of politics, diplomacy, academia, business, civil society, the military and the media. We focus on
issues of security and defence, peace and prosperity. Our meetings provide a neutral environment where
conflicting views can be expressed and debated openly and calmly, allowing acceptable compromise and
resolution to be achieved. Our priorities include:


Conflict resolution and peacemaking




Counter-terrorism, home affairs and the rule of law
Defence and security




Global prosperity
Human rights, democracy and faith



Sustainable development, energy and the environment

Performance overview
In 2016/17 Wilton Park again achieved the financial target of +1% to -1% income over expenditure. £28k cash
deficit was reported which is -0.5% income over expenditure (£75k surplus in 2015/16). Expenditure in this target
does not include non-cash items. The financial statements show a deficit of £454k which includes non-cash items
relating to depreciation, nominal costs and provisions of £426k.
Gross revenue was £5,761k up 13% on 2015/16 when gross revenue reached £5,080k. £1,400k of this revenue
was the ODA funding secured from the FCO which drove the increase in revenue in the year. Wilton Park delivered
62 events returning average net revenue of £47.0k (£42.3k in 2015/16). Average revenue increased mainly due to
an increase in participation numbers per event and some longer duration events.
The FCO Core Allocation reduced to £500k from £750k in 2015/16, plus £200k which was ring-fenced to be used
on ODA compliant spend. In addition to this £1.2m ODA funding was allocated to Wilton Park. This means that
Wilton Park raised 67% of its revenue from other sources (85% in 2015/16). The proportion reduced due to the
receipt of ODA funds and reduction of external funding secured. The 2017/18 financial plan forecasts external
funding increasing to 2015/16 proportions.
The FCO contributed £778k of discretionary funding (£896k in 2015/16) which is 15% of gross funding minus Core
Allocation (21% in 2015/16). This decrease was expected as Wilton Park had ODA funds to contribute to the cost
of running some events.
In our conference feedback surveys 64% of participants evaluated Wilton Park events as excellent, an increase
from 62% in 2015/16.
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Key risks
Throughout the year, the principal two risks have been securing sufficient funding for our work across the year and
ensuring compliance with ODA rules. 2016/17 was the first year that Wilton Park was in receipt of ODA funding.
Almost complete change to the personnel of the Wilton Park Board including the departure of our CEO who had
been in place for seven and a half years.
Outcome of the Brexit vote was added to the risk register with the associated risk of changes in the machinery of
government and new foreign policy priorities.
The new US administration under President Trump creating uncertainty about the status of the transatlantic
alliance and potential differences between British and US foreign policy.
Notification of ODA funding after the start of the financial year meant minimal allocation in the first quarter which
increased the risk of not allocating the full amount and ensuring compliance.
Failure to spend ODA funding in accordance with compliance rules, which would lead to brand and reputational
risk. Both of these outcomes could have led to not being awarded ODA funding in the future.
With an increase in the number of events delivered there are risks associated with increasing resource in order to
deliver these events. Staff numbers needed to be increased quickly enough to avoid the risk of high staff sickness
and high attrition rates
The risk of cyber-attack has been moved to our top risk register. Internet connections could be brought down and
the network could be compromised allowing access by external parties to data and information assets. A
ransomware viral attack or Distributed Denial of Service attack would stop Wilton Park staff from working.
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Performance analysis
Measuring performance
Financial Planning
The Wilton Park Senior Management Team (SMT) prepares an annual financial plan where income is forecast for
both Wilton Park events and commercial revenue. Costs relating to that income are forecast using the resourcing
models in place. Risks to the forecast are also identified and reported on during this process. The financial plan is
re-forecast in September (Quarter 3 re-forecast) and again in January (Quarter 4 re-forecast). The re-forecasts are
prepared using latest forecasts of income and costs.
Monthly Management Accounts
Management Accounts are produced on a monthly basis for distribution and discussion at monthly SMT meetings
and regular Board meetings.
The Monthly Management Accounts analyse actuals against financial plan and explain variances. The
Management Accounts are an integral tool to ensure the re-forecasting process produces realistic forecasts.
Balanced Scorecard
Wilton Park has also developed a Balanced Scorecard which includes both financial and non-financial targets. It is
prepared every month and distributed to the SMT and Board members, and discussed at each Board meeting. The
measures on the Balanced Scorecard have been selected to ensure that the SMT and Board members can
effectively measure performance using a relatively small number of targets. The targets are either set using
financial plan figures or have been designed using historic data combined with stretch targets:


Average revenue per event and total revenue for both Wilton Park and Wiston House against financial plan
or latest re-forecast



Number of events to date against financial plan or latest re-forecast



Pipeline income against target



Overheads against financial plan or latest re-forecast



Food and drink as a proportion of income against target



Occupancy of Wiston House against target



Monitoring and Evaluation (M&E) ‘Impact’ and ‘Overall Impression’ measures against target



Twitter engagement against target



Operations and Policy staff attributable hours against target (taken from timesheet information)



Operations staff cost to income relating to Wiston House use against target



Staff engagement against target



Staff sickness against target

The Resource Allocation Group
The Resource Allocation Group (RAG) (made up of SMT members and operational and policy staff) s tandardises
the decision making process for the allocation of Wilton Park funding, the allocation of dates and other resources,
and for the delivery of Wilton Park conferences, taking into account:







Relevance to policy priority - conferences and events to support the FCO’s Strategic Objectives and
Priority Outcomes and/or other HMG strategic or foreign policy objectives
Maximised use of Wiston House facilities and available dates for Wilton Park events
Maximised use of human resources
Effective allocation of FCO Core Allocation
Effective use of ODA funding
Ensuring an audit trail is provided through an appropriately agreed budget and forecast process
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Ensuring that decisions are made in a timely and considered manner

The RAG also makes recommendations to the SMT on strategic decisions regarding product mix, funding mix and
future business development.
In order to influence the current seasonal trend of funding, the RAG makes strategic use of the FCO Core
Allocation to utilise Wiston House capacity in the first six months of the year.
The RAG also uses timesheet information to monitor time spent on each event and identify cost drivers to ensure
future budgets for events realistically capture all costs.
Wilton Park carries out Monitoring and Evaluation by asking attendees to complete an evaluation survey (eQuestionnaire) during an event and follows up with a further questionnaire six months after the event to monitor
conference impacts and outcomes and identify further potential events.

Monitoring and Evaluation
The Monitoring and Evaluation (M&E) process contributes to an understanding of the impact of Wilton Park events
and to the improvement and development of future work. Detailed statistics are compiled for all participants on
gender, profession, and region. Comments from e-Questionnaires provide feedback on objectives, quality of
programme, impact and facilities and administration.
Feedback is requested from participants, intellectual partners, funders and speakers, and a variety of key indicators
are used to measure success. Lessons learned from performance analysis inform the way new events are
designed and delivered, enabling improvements in the quality of discussions and facilities.
Wilton Park’s M&E process is run under the guidance of a committee of the Wilton Park Advisory Council (WPAC)
chaired by Myles Wickstead CBE, and which includes Rob van den Berg (President on the Board of The
International Development Evaluation Association (IDEAS) and Nicholas Colloff (Executive Director, Argidius
Foundation). The Committee identifies significant trends and performance issues worth WPAC’s consideration and
reports this to WPAC biannually, improves and refines the process, and ensures lessons learned are built back into
Wilton Park’s approach and work.

Performance of staff
Wilton Park ensures that staff performance is in line with requirements by following the FCO Performance
Management guidelines and by ensuring all members of staff undergo annual appraisals where they are measured
against SMART objectives. In addition to this, sickness is closely monitored and the sickness management process
applied when triggers are reached.

Financial review
The financial target for Wilton Park as set out in the Framework Document is as follows:Target – Wilton Park should meet the costs of its operations (with a 1% margin) through raising income
from conferences and other commercial activities (before deducting non-cash items).
For 2016/17 this target was met with -0.5% deficit.
2016/17

2015/16

£’000

£’000

Total Operating Costs

454

299

from Statement Comprehensive Net
Expenditure

Less non-cash Costs

426

374

Note 3

28

(75)

Cash-based
(Surplus)/Deficit
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Sponsorship and participation fees
Wilton Park events are funded by income raised almost exclusively through sponsorship and participation fees.
Until March 2009, sponsorship for conferences was secured on a conference-by-conference basis. In March 2009,
following the results of the FCO Review, the FCO committed to providing core funding for our conferences
commencing in the financial year 2009/10. In 2016/17 this core funding amounted to £500k (£750k in 2015/16).
A breakdown of gross income by funder is shown in the table below:

Academic/Research
Business
Defence Ministry/Military
FCO
Fees
Foreign Ministry
Foundations
International Organisation
Media
NGO
Other Gov’t Ministry
Parliament/Political

2014/15 £'000s
115
272
158
896
341
698
126
153

2015/16 £'000s
241
269
226
896
313
428

131
350

115
4
467
484

3,240

3,443

2016/17 £'000s
82
374
146
778
154
455
204
247
146
361
15
2,962

Number of events
Events
Wiston House 1-1.5 day
Wiston House 2-3 day
Wiston House 3-4 day
Small external event
2-3 day external event
Long haul external event
Total Wilton Park

2014/15
3
32
3
10
5
5
58

Events Full equivalent events (FEE)
Wiston House 1-1.5 day
Wiston House 2-3 day
Wiston House 3-4 day
Small external event
2-3 day external event
Long haul external event
Total Wilton Park

2014/15
1.5
32.0
4.5
2.5
5.0
5.0
50.5

2015/16
5
32
2
11
5
8
63

2016/17
1
37
6
6
0
12
62

2015/16
2.5
32.0
3.0
2.8
5.0
8.0
53.3

2016/17
0.5
37.0
9.0
1.5
0.0
12.0
60.0

From this year Wilton Park are measuring events using a full equivalent weighting. This adds a percentage
weighting to each event type reflecting the duration, complexity and income relating to each event type. This gives
a clearer picture of the growth in events delivered which is reflected in the growth in income.
Support from the FCO
As mentioned above, the FCO plays a key role in supporting the work of Wilton Park. In addition to core funding,
the FCO provided conference sponsorship of £778k in 2016/17 (£896k in 2015/16). This amounts to 15% gross
income minus FCO allocation (21% in 2015/16).
Additionally, the FCO provides Wilton Park with capital investment resources. During 2015/16 capital investments
amounted to £252k (£233k in 2015/16). The total of non-cash resource costs amounted to £426k (£374k in
2015/16). The FCO accounts can be found on the FCO website
https://www.gov.uk/government/organisations/foreign-commonwealth-office
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Creditor payment
Our policy is to pay our creditors within 30 days from the invoice date or receipt of the month-end statement, or
within otherwise agreed trading terms. The aggregate number of days taken to pay suppliers was 23 (19 in
2015/16).
Commercial activities
When Wilton Park events are not taking place, the facilities at Wiston House are used to generate income which
provides a contribution towards our overheads. We generate interest internally from government departments and
externally from the private sector to use the facilities for conference, training and banqueting events.
During 2016/17, income from Wiston House commercial activities was £899k (£887k in 2015/16). This income was
generated from 77 commercial functions (87 in 2015/16). Average revenue per event increased by 15% to £11.7k
(£10.2k in 2015/16). The strategy around selling commercial events now emphasises larger, higher quality events
(which impact less on our Grade 1 listed building).
Selling available days around the Wilton Park programme of events is core to maximising this commercial income
stream, and diary management continues to be the key factor that leads to success in this area. The main Wilton
Park website provides links to online information on hiring the facilities at Wiston House. Alternatively, these can be
directly accessed from our commercial website www.wistonhouse.co.uk.

Monitoring and Evaluation (M&E)
The M&E system is intended to highlight the impact of our events and provide evidence of the strengths of Wilton
Park and our ability to deliver value for money. It is also used to assist in ensuring that our strategies are aligned
with stakeholders’ interests.
We look at a variety of indicators to measure the success of each of our events. In order to create an accurate
picture of the composition of our events and identify themes over time we collect data on: Overall participation
trends, Participation by sector, Participation by nationality, and Participation by gender.
Using the eQuestionnaire, we ask participants to rate each event using five categories: Overall impression,
Objectives, Programme design and delivery, Impact, and Facilities and administration. These scores are collated to
give an overall score for the five different categories for each conference.
The graphs and table below show 2016/17 results for each section.
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Objectives (clarity and relevance)
absolutely

mostly

partly/not really

65%

49%

51%

45%

38%
28%

Objectives were clear and coherent

11%

7%

6%

They were relevant for your work

They were met

Quality of programme and participation

excellent

good

56%

fair/poor
55%

41%

40%

5%

3%
Choice of issues

Selection of participants

Quality of plenary sessions
excellent

good

fair/poor

74%
52%

49%

45%

45%

24%
3%
Quality of speaker presentations

2%
Quality of chairing/facilitation
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6%
Quality of debate

Quality of non-plenary sessions (eg discussion groups, world café, Pinpoint) *

excellent

good

fair/poor

49%

46%

42%

45%

9%

9%

Quality of chairing/facilitation

Quality of debate

Impact

definitely
78%

73%

significantly

limited/not at all

70%
59%
48%
37%

19%

18%
8%

34%

24%

15%

7%

6%

4%

Do you intend to report Will you make use of
Will you use
Do you think this
Did the conference
back to your
new contacts made at information gained at conference identified a provide opportunities to
organisation about this
this conference?
this conference?
need for policy
share experience and
conference?
changes?
best practice?
* New measures added 2015/16
Facilities and administration
excellent

good

fair/poor

90%

82%
70%

63%
32%

26%

5%
Rooms Wilton Park / hotel

16%
4%

Meals at Wilton Park

2%
Service at Wilton Park
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10%

0%

Administration of conference

eQuestionnaire summary 2016/17

2015/16

Questionnaires issued

2,802

2,550

Questionnaires returned

2,008

1,735

Return rate

72%

68%

A Conference

% Excellent

% Good

Total

2015-16
Comparison

64%

34%

98%

No change

% Absolutely

% Almost

Total

Clear and coherent

49%

45%

Relevant to your work

64%

28%

They were met

38%

51%

Relevance rating

51%

41%

92%

% Excellent

% Good

Total

Choice of issues

57%

41%

Selection of participants

55%

40%

Quality of speaker presentation

52%

45%

Quality of facilitation/ chairing

74%

24%

Quality of plenary debates

49%

45%

Quality of non-plenary chairing/facilitation

49%

42%

Quality of non-plenary debate

46%

45%

Effectiveness rating

55%

40%

95%

% Definitely

% Significantly

Total

Intend to report back to organisation

73%

19%

Use new contacts

78%

18%

Use information gained

70%

24%

Identified need for policy change

47%

37%

Opportunities to share experience

59%

34%

Impact rating

66%

26%

92%

% Excellent

% Good

Total

Rooms

63%

32%

Meals

70%

26%

Service

82%

16%

Administration

90%

10%

Facilities and administration rating

76%

21%

Overall impression
B Objectives

C Programme design and Delivery

D Impact

E Facilities and administration

* Additional questions mean that this figure is not directly comparable with last year’s data.
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97%

1%
decrease

Not
comparable*

2% Increase

No change

Overall participation trends
We also collect data internally on general participation trends.

Financial year

Total no. of
participants

No. of events

Average no. of
participants

2016/17

2,789

62

45

2015/16

2,659

62

43

2014/15

2,622

57

46

Participation by sector by year

2016/17

2015/16

2014/15

Foreign Ministry

14%

23%

19%

Academic/Research Institutes

23%

19%

16%

Other Government Ministries

15%

15%

11%

NGO

15%

12%

11%

Business

11%

11%

9%

International Organisations

9%

9%

9%

Defence Ministry/Military

4%

4%

4%

-

4%

18%

Parliament/Political

3%

2%

2%

Media

3%

1%

1%

Faith

1%

0%*

-

Foundation

2%

0%*

-

100%

100%

100%

Other/Not Known

Total

*Denotes a figure below 0.5% of the total number of participants.

Participation by sector 2016/17
Foundation
Faith
Media
Parliament/Political
Other/Not Known
Defence Ministry/Military
International Organisations
Business
NGO
Other Government Ministries
Academic/Research Institutes
Foreign Ministry
0%

5%

10%

14

15%

20%

25%

Participation by nationality by year
2016/17

2015/16

2014/15

European Union

46%

48%

54%

Other OECD

23%

18%

12%

Other Regions

15%

14%

18%

Sub-Saharan Africa

10%

8%

5%

Non-EU Europe

2%

7%

6%

Middle East

2%

3%

2%

South Asia

2%

2%

3%

100%

100%

100%

Total

Non-EU Europe Middle East
2%
2%

South Asia
2%

Sub-Saharan
Africa
10%
Other Regions
15%

European Union
46%

Other OECD
23%

Participation by gender

Financial
year

Total no. of female
participants

As a percentage of total
no. of participants

2016/17

1,043

37%

2015/16

929

35%

2014/15

938

36%

15

Average percentage of women per event

2016/17

2015/16

37%

35%

2014/15

36%

Wilton Park activities 2016-17
A turbulent year for international affairs underlined the need for Wilton Park as a centre for global debate. We
delivered a series of events rooted in the best traditions of the Wilton Park brand: creating space for policy experts
to talk with discretion and candour in a serene rural setting about some of the most challenging issues facing the
world today.
Many delegates continue to refer to the ‘Wilton Park magic’. This alchemy is found in the international relationships,
networks and policy solutions that are forged at our events. We convene, we connect and we amplify.
The result of the EU referendum saw new UK government priorities and bodies emerge. We worked closely with
personnel from across Her Majesty’s Government to help explore the strands. This preliminary scoping and
analysis will translate across the coming year into events in the UK and with emerging partners around the world.
On themes ranging widely, and broadly grouped into security and defence, peace and prosperity, we worked with
government partners, academics, civil society actors and across the private sector. We created new MoUs
(Georgia, Indonesia) to support bilateral links, and continued to explore the relevance and effectiveness of
multilateral institutions and norms. In addition to established and recurring themes (for example nuclear nonproliferation and ‘Futures’ – both landmark annual events), we brokered new partnerships linked to innovation and
health, youth and participation, and cyber/artificial reality.
Each event offers an integrated set of activities (debate, reports, contacts and digital communications) and
increasingly we take our conferences on the road. This way we help ensure that wherever there is a policy pull we
can help facilitate dialogue between those who need to be heard. Across the year 14 events were held overseas.
In our ongoing transatlantic dialogues our Washington hub and Wilton Park USA continued its good work with a
series of breakfast meetings, briefings, and fully fledged Wilton Park events.
A sizeable portion of our work (25%) focused on Official Development Assistance and the developing world
including A One Health approach to building antimicrobial resistance National Action Plans in middle and
low income countries and Protecting children from extreme violence: towards a more comprehensive
approach to prevention and response.
For the many conferences that are held in the public domain, our communications efforts help broaden our reach.
Our social media, podcasts and video outputs all magnified and flourished across the year, with a 64% year on
year increase in our Twitter reach (to target audiences); a 10% increase in our website traffic (with visits from 208
countries) and our YouTube channel being watched for a total of 7,745 minutes (129 hours) a significant
improvement on the previous period.
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Conflict prevention, resolution and state building
Our work continues to cover a range of conflict prevention, resolution and state building issues related to global
security threats. Rethinking statebuilding, fragility and conflict examined the sharp spike in the number and
intensity of armed conflict around the world since 2010, discussed whether international efforts responded
appropriately to changes in conflict dynamics, and identified generalisable trends as well as lessons to inform
future policy. The discussions directly contributed to the United Nations-World Bank Flagship Study on the Role of
Development in the Prevention of Violent Conflict, which will be released in 2017.
In December 2016, Visiting Programme Director Alison Hilliard chaired an event on The Search for common
values and a code of conduct for citizenship: what role for education in building resilience to violent
extremism. This brought together a range of Whitehall policy makers with key Middle Eastern players, facilitating
an exchange of case studies and approaches. The goal was to build resilience to radicalisation and extremism
through educational systems and curricula with a particular focus on Europe and the Middle East. The success of
the event laid the foundation for a new series of Wilton Park Youth Dialogues in 2017-18. This will focus on how to
build resilient and thriving young people in a time of economic and political instability alongside rapid social and
technological change. Its aim is honest, inclusive conversations about and between young people and their role in
addressing local, regional and global challenges. The series will explore what new approaches are needed to order
to co-create a more peaceful and prosperous world.
We continued Peacebuilding in Africa: sustaining inclusive civil society engagement. This third event in the
series, chaired by Professor Myles Wickstead, covered civil society practice, finding sustainable ways and
measures of peacebuilding, including financing. The event aimed to raise awareness of the obstacles, evaluate
advancements for inclusive peacebuilding by focusing on the role of civil society organisations in mediating state
and society relations.
Led by Dr Robert Grant, Turbulence in peace processes: what next for Colombia? aimed to learn from the
process which resulted in the peace agreement in Colombia with the FARC (Revolutionary Armed Forces of
Colombia); debate the challenges and priorities of peace implementation, and assess the role of international
actors in supporting Colombia’s post-accord scenario. Participants included key actors in the peace implementation
process who are factoring the analyses and proposals from the conference into their forward planning.
Defence and security
Our annual deterrence forum addressed the deteriorating relationship with Russia with Rethinking deterrence
and assurance: Russia’s strategy relating to regional coercion and possible war and NATO’s response ,
looking at clearer and more comprehensive assurance and deterrence policies.
The 2014-15 Ebola outbreak: lessons for response to a deliberate event explored the implications for
management of a similar outbreak discovered to have been intentional. The dialogue produced recommendations
for collaborative international action, which we will take forward and develop further at a follow-on meeting in 2017.
Our work in supporting the biological weapons treaty continued with the third in our series: Preparing for the
Biological and Toxin Weapons Convention (BTWC) Review Conference. The meeting included participation by
the President-Designate of the Eighth Review Conference and enabled representatives from a selection of States
Parties to convene in the run-up to the Review Conference (RevCon).
December saw one of Wilton Park’s flagship events, led by Dr Mark Smith, the week-long annual non-proliferation
Review Conference, this year entitled Nuclear non-proliferation: planning for 2020. 2016 marked 20 years since
the first event, with one of the final sessions devoted to an assessment of its impact on the nuclear nonproliferation regime.
Maintaining Wilton Park’s longstanding commitment to peace, progress, and stability in the Caribbean,
Strengthening strategic trade controls in the Caribbean: preventing Weapons of Mass Destruction (WMD)
proliferation and safeguarding borders held in Bridgetown, discussed technical assistance in order to develop
the needed regulatory infrastructure and enforcement capacity to effectively control strategic trade.
In February, Diplomacy in the information age brought together data scientists and policy makers to discuss the
applications of new processes and tools for the FCO as it finalises its new Data Strategy. March saw a follow up to
the 2014 event on space security, this time looking at the involvement of industry and emerging state actors in
Governing space activity in the 21st century.
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In partnership with Microsoft, our US Hub convened Mitigating risk in cyberspace: improving international
cyber norms and security in Washington DC. Cyber experts from a range of backgrounds from within the public
and private sectors addressed the practical, legal, and policy challenges to further reduce cyber risk, and discussed
initiatives to further incentivise improved behaviour.
Global economy
Wilton Park has continued to be a hub for collaboration to build a prosperous global economy, focusing on driving
innovation, targeting corruption and promoting international cooperation.
In partnership with the British Council, Sharing innovation to address water challenges in the Levant looked at
how to build cross-regional academic relationships, whilst contributing to a wider culture of collaboration on
scientific issues in the region.
Building on the theme on partnerships for innovation, Kathryn Hingston chaired an event focused on Research
collaboration to drive innovation: UK and Latin American partnerships. This drew on case studies of
advanced and emerging market economies to highlight the opportunities offered by investment in R& D, innovative
business strategies and international partnerships.
Partnerships for prosperity again came to the fore in a Wilton Park dialogue held as part of the UK’s Education is
GREAT campaign. Building a skilled workforce in South East Asia: harnessing partnerships for success,
brought together over 60 thought leaders from across ASEAN in Kuala Lumpur to focus on the role of education,
skills and training in driving prosperity and the opportunities for partnerships with the UK and across the region.
Addressing corruption: Leading by example: implementing Anti-Corruption Summit commitments on
transparency in public procurement, helped government and civil society representatives to develop a better
understanding of how to fight corruption through increased transparency in procurement, open contracting and
beneficial ownership. Participation was drawn from Afghanistan, Argentina, Colombia, France, Italy, Kenya,
Mexico, Nigeria, Ukraine and the United Kingdom – contributing to an emerging peer network working
internationally on this issue.
In an exciting first for Wilton Park, we hosted a panel discussion on the technology stage at New Scientist Live
Putting science and diplomacy under the microscope. Convening five leading figures from the worlds of
science and diplomacy, the discussion looked at the role of science and innovation in diplomacy. The panel agreed
that science, as a highly collaborative pursuit, must work with diplomacy to foster the cooperation needed to tackle
the global challenges we face today.
Caribbean 2030: new thinking for a new generation III: Caribbean sustainability green growth and good
governance brought together the same cohort of the new generation of Caribbean leaders for a third time,
specifically focusing on green growth, sustainable development, good governance and open data for the region.
This growing network of leaders is now collaborating on a number of initiatives.
At Balanced economies, balanced societies: promoting gender parity in politics and business, it was clear
that equality between genders goes beyond quantity and that more substantive equality, including equal standards
and treatment, is needed. Participants looked at promoting safe spaces, fostering collaboration and changing the
narrative in order to ensure that women can fully participate in politics and business.
Focusing on delivering development for low income countries in Africa, we held Improving the impact of
development projects in Africa through increased UK/Brazil cooperation. This event, which took place in
Brasilia, looked at how a more collaborative style of providing development assistance to sub-Saharan Africa could
help to deliver more inclusive development, and ensure more universal achievement of the Sustainable
Development Goals. We advanced our work on the SDGs with a focus on delivering development in fragile or
conflict-afflicted states in Investing with impact: how to make finance work in the most challenging of places,
in partnership with Argidius and CDC.
Finally, in convening Creating a consensus based Commonwealth vision for trade negotiations, facilitation
and finance, we looked at how Commonwealth members can work together to help re-establish the WTO as the
driving force for global trade liberalisation.
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Human rights, good governance and faith
Human rights remain a central focus of the work at Wilton Park with the continuation of our annual roundtable, led
by Julia Purcell, which focused this year on: The future of human rights in a multi-polar world: exploring
opportunities for further engagement. This meeting enabled participants, including human rights advocates,
academics, representatives from governments, international organisations and businesses, to explore ways to
respond to current threats and challenges to human rights and considered future opportunities to improve human
rights protection.
With the EU referendum held in June 2016, just two weeks before the annual British German Forum, this year’s
group of young leaders discussed What does the EU mean to us in Britain and Germany? and focused on how
both countries would deal with the Brexit decision.
In April, the former UK Secretary of State for International Development, The Rt Hon Justine Greening MP,
President Jim Kim of the World Bank and United Nations High Commissioner for Refugees, Filippo Grandi,
convened a Forum on new approaches to protracted forced displacement. The Forum, in association with
Wilton Park, brought together governments hosting significant refugee populations and affected by int ernal
displacement, donor governments, humanitarian and development agencies and NGOs. The meeting resulted in
The Wilton Park Principles, a joint statement of commitment to the core principles of a new approach to planning
and financing support to countries with large refugee and / or internally displaced persons populations.
The Wilton Park Principles informed the World Humanitarian Summit (May 2016) and the subsequent High-Level
Plenary of the UN General Assembly on Addressing Large Movements of Refugees and Migrants (September
2016).
Our roundtable Opportunities and challenges: the intersection of faith and human rights of LGBTI+ persons
was held in partnership with the Arcus Foundation. The emphasis was on practical ways in which to promote
greater understanding of, and tolerance for, sexual minorities in the context of faith and the interface between
LGBTI rights defenders, religious leaders and LGBTI people of faith, recognising that they are not mutually
exclusive.
Led by Visiting Programme Director Gary Wilton, our work on the relationship between faith and radicalisation
continued with Religion, radicalisation and countering violent extremism: towards better understanding,
policy and practice. This event convened policy-makers, academics, analysts, religious leaders and practitioners
for discussions on the relationship between religion and radicalisation. It also explored the role of religious actors in
preventing and countering radicalisation, and provided a space in which to outline a range of specific policies and
programmatic responses to radicalisation based on or incorporating religious actors.
In 2016 Wilton Park convened three events exploring some of the unique challenges children face today.
Participants at Protecting children from extreme violence: towards a more comprehensive approach to
prevention and response divided the protection of children from extreme violence into three key issues: the
prevention of child recruitment in armed conflict and reintegration into society; the prevention and fight against
other serious violations against children in armed conflict; and addressing the impact of armed conflict on children
and the failure to respect the rights of all children. The debate also touched on the issues of detention of children,
issues of terminology and the continuation of humanitarian, development and other stakeholders to work in silos.
These themes were developed in Protecting children from violence: next steps for effective strategies, run in
collaboration with the Council of Europe, following the April 2016 launch of the Sofia Strategy. The Strategy
underlines that target 16.2 of the post-2015 Agenda for Sustainable Development calls for the elimination of all
forms of violence against children by 2030. The Wilton Park meeting provided the opportunity for a core group of
subject experts, including senior parliamentarians to identify practical steps towards implementation and
monitoring.
Led by Kathryn Hingston, the Policy initiatives to tackle exploitation trafficking and modern slavery of
refugee and displaced children event focused on the experience of displaced children in Europe. Here
representatives from source, transit and destination countries contributed expertise and ideas that helped explore
innovative approaches to reducing the harm experienced by vulnerable children.
International efforts to tackle modern slavery were further explored in the Alliance 8.7 Strategy workshop,
developed in collaboration with the ILO, IOM, UNU and OHCHR. Key actors discussed priority areas for the
Alliance, including ways in which to accelerate efforts to eradicate forced labour, modern slavery, human trafficking
and child labour in line with new SDG deadlines.
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Building on the 2012 launch of the preventing sexual violence initiative and the 2013 Global Summit, Julia Purcell
facilitated the Preventing sexual violence initiative: shaping principles for global action to tackle stigma
which focused on the stigma suffered by survivors and victims and children born of rape. The meeting informed the
production of a “Principles for Global Action” document, including thematic recommendations, for presentation to
the UN by Baroness Anelay, who opened and closed the meeting.
Events this year saw the increased recognition that diplomacy is no longer solely the purview of governments, with
the development of new actors, and use of new technologies that can be used in innovative and unprecedented
ways. In response to these developments Wilton Park, in collaboration with various partners, convened events that
explored the impact of this on international and UK foreign policy and diplomacy.
The globalised nature of many foreign policy challenges (counter-terrorism, climate change, pandemics, cyber
threats), cannot be addressed solely in traditional bilateral or even multilateral contexts. Developed in partnership
with the FCO and the US based EastWest Institute: New diplomacy used innovative facilitation techniques, to
enable creative engagement on new approaches to decentralised diplomacy in an increasingly networked world.
Visiting Programme Director Oliver Lewis, in collaboration with Improbable and the British Academy of Film and
Television Arts, brought together government, technologists, academics and all manner of storytellers, from
authors to game developers to explore artificial realities, past, present and future. This LA -based event, entitled
Artificial realities: politics, persuasion and storytelling, examined how we can use new networks of the
imagination to help shape and navigate policy and practice in international affairs.
Data is the new currency, collected and traded, and a huge economic driver for industry. However, the scale and
scope of data raises challenges regarding safeguards for privacy. Safeguarding rights in the big data
revolution, run in partnership with the Institute of Human Rights and Business, provided an opportunity to explore
ways in which to ensure the potential benefits of big data are fully realised, whilst identifying practical steps
companies can take to ensure rights are respected in the collection, processing, storage and sharing of big data.
Alongside University of California, Irvine, the UN Special Rapporteur on Freedom of Expression, and ARTICLE 19,
Wilton Park brought together key stakeholders to examine #FakeNews: innocuous or intolerable? and explore
key questions that have become critical to journalism and public debate in 2017. This event specifically addressed
questions such as what is fake news and how does it vary, if at all, from propaganda, disinformation, and
misinformation. It also looked at “spin” and in what ways fake news might threaten the credibility of journalism and
the vitality of public space in democratic societies.
Multilateral institutions, key countries and regions
Wilton Park continued to place a strong emphasis on future leaders with a continuation of its contribution to the
FCO 'International Leaders Programme' (ILP). February’s Commonwealth Women Parliamentarians Working
Group meeting brought together members of the Commonwealth Women Parliamentarians Steering Committee
with its newly elected Chair to establish aims and objectives.
The challenges presented by Russia’s international posture were addressed once more in Russian language
media: promoting plurality, balance and accessibility, with the goal of increasing collaboration between actors
working to promote plurality in Russian language media, and to stimulate greater innovation and strategic
coordination in this field.
This year the annual Futures forum, chaired by Richard Burge, assessed the prospects for The future of a liberal
international order: trends and challenges towards 2030, with the biggest challenge being how to include rising
powers and smaller states into the current institutional framework. In a related event, Asia and the rules based
international system: perception, challenges and ideas for change featured an exchange of views on the rules
based international system between participants from key Asian states, with additional contributors from Europe
and North America. Various proposals emerged from the Singapore based discussions regarding the potential
evolution of rule-making and institutions in Asia.
Brexit has been a key topic in the USA, both in the lead up to, and since the referendum. Partnering with the
Brookings Centre for the United States and Europe, and the Heinrich Böll Foundation North America in a Changing
Europe Initiative, the US Hub helped facilitate an EU referendum debate on: The future of the UK in Europe in
Washington DC. Former UK Shadow Foreign Secretary Douglas Alexander and former Director General of the
British Chambers of Commerce John Longworth represented the ‘remain’ and ‘leave’ camps respectively. The
debate also touched on the legal, political and foreign policy factors shaping the referendum debate, and the
international economic and financial implications of Britain leaving the EU.
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Sustainable development and the environment
Wilton Park specialises in breaking down silos to better respond to shared challenges, illustrated by the event
entitled Flooding in the Greater Horn of Africa: building effective early warning systems. The discussion
helped build better links between the meteorological, hydrological and disaster risk management communities.
Knowledge for development: optimising development impact through investments in research looked at
how the UK can best utilise the Global Challenges Research Fund (GCRF), which is aimed at catalysing high
quality, multi-disciplinary research to improve lives in the Global South. Discussions recommended that a clear
statement of the intent of the GCRF was needed to build enthusiasm around the opportunities it represents for
development.
Achieving the Sustainable Development Goals (SDGs) and maximising development impact was the focus of our
second Development Evaluation meeting. Tracking development progress and evaluating development
partnerships in the post 2015 era explored the need for evaluation to ‘step out of its comfort zone’ to play a
unique role in supporting progress towards implementing the SDGs.
The unique opportunities and challenges experienced by small islands and micro states were the focus of
Diversification and resilience a blue, digital and green future for small islands and micro states. The
discussion, held in the British Virgin Islands, brought together innovative thinkers from the Caribbean, Indian Ocean
and Pacific Islands, as well as from other micro-states, emerging and developed economies to begin to map out a
pathway for policymaking, investment and sustainable growth in potentially fragile conditions.
Our global health portfolio has continued to expand led by Robin Hart. Wilton Park convened a meeting to support
middle and low income countries in building their National Action Plans to tackle anti-microbial resistance (AMR): A
One Health approach to building anti-microbial resistance: National Action Plans in middle and low income
countries.
Taking on another of the world’s critical public health challenges, we brought together in Hong Kong experts,
officials and advocates from across Asia to focus on Viral Hepatitis in Asia – collaborating for results.
Discussion revealed the urgency of addressing hepatitis in Asia, the need for better data and surveillance,
increased access to direct acting antivirals, improved diagnostics, and stronger public policies.
We also focused on Building a strong HIV prevention movement in sub-Saharan Africa, in a meeting held in
Namibia, with a high level global health experts and government leaders. Monica Geingos, the First Lady of
Namibia, and UNAIDS Special Advocate for Young Women and Adolescent Girls, spoke passionately on the
record about the need for greater non-medical prevention efforts to reduce HIV infection particularly in young
women and girls.
The provision of safe and effective medicines and health products represents a core component of a functional
health system. The US Wilton Park Hub partnered with the Global Fund to Fight AIDS, TB, and Malaria on a
meeting in Abuja: Assurance for safe medicines and health products: protecting public health through
unified global action. This provided a platform for participants to evaluate the appropriate roles played by public
health organisations, private sector, regulatory and enforcement bodies, as well as civil society and academia.
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Schedule of events
Event name

Event code

Start date

End date

Location

Forum on new approaches to protracted
forced displacement

WP1461

04/04/2016

06/04/2016

Wiston House

Religion, radicalisation and countering violent
extremism: towards better understanding,
policy and practice

WP1475

27/04/2016

29/04/2016

Wiston House

Brookings Centre on United States and
Europe (CUSE): the future of the UK in
Europe

WP1491

06/05/2016

06/05/2016

Washington DC,
USA

Rethinking deterrence and assurance:
Russia’s strategy relating to regional coercion
and possible war and NATO’s response

WP1470

11/05/2016

15/05/2016

Wiston House

Viral hepatitis in Asia: collaborating for results

WP1474

07/06/2016

09/06/2016

Hong Kong
SAR, People’s
Republic of
China

International Leaders Programme

WP1482

12/06/2016

13/06/2016

London, UK

Safeguarding rights in the big data revolution

WP1478

13/06/2016

15/06/2016

Wiston House

A One Health approach to building
antimicrobial resistance: National Action
Plans in middle and low income countries

WP1477

29/06/2016

01/07/2016

Wiston House

British German Forum 2016: what does the
EU mean to us in Britain and Germany now?

WP1481

10/07/2016

14/07/2016

Wiston House

International Leaders Programme

WP1483

04/09/2016

05/09/2016

London, UK

Opportunities and challenges: the intersection
of faith and human rights of LGBTI+ persons

WP1488

07/09/2016

09/09/2016

Wiston House

Sharing innovation to address water
challenges in the Levant

WP1489

11/09/2016

14/09/2016

Wiston House

Leading by example: implementing AntiCorruption Summit commitments on
transparency in public procurement

WP1502

14/09/2016

16/09/2016

Wiston House

Mitigating risk in cyberspace: improving
international cyber norms and security

WP1512

15/09/2016

16/09/2016

Queenstown,
Maryland, USA

The 2014-15 Ebola outbreak: lessons for
response to a deliberate event

WP1496

19/09/2016

21/09/2016

Wiston House

Preparing for the BTWC Review Conference

WP1500

21/09/2016

23/09/2016

Wiston House

Wilton Park at New Scientist Live: Opening
doors to the world

WP1509

22/09/2016

22/09/2016

London, UK

Flooding in the Greater Horn of Africa:
building effective early warning systems

WP1497

28/09/2016

30/09/2016

Wiston House

Protecting children from extreme violence:
towards a more comprehensive approach to
prevention and response

WP1495

03/10/2016

05/10/2016

Wiston House
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Strengthening strategic trade controls in the
Caribbean: preventing WMD proliferation and
safeguarding borders

WP1505

04/10/2016

06/10/2016

Bridgetown,
Barbados

Knowledge for development: optimising
development impact through investment in
research

WP1514

10/10/2016

12/10/2016

Wiston House

Caribbean 2030: new thinking for a new
generation III: Caribbean sustainability green
growth and good governance

WP1513

12/10/2016

14/10/2016

Wiston House

Rethinking statebuilding: fragility and conflict

WP1499

31/10/2016

02/11/2016

Wiston House

Russian language media: promoting plurality,
balance and accessibility

WP1493

02/11/2016

04/11/2016

Wiston House

Diversification and resilience: a blue, digital
and green future for small islands and microstates

WP1494

07/11/2016

09/11/2016

Tortola, BVI

Protecting children from violence: next steps
for effective strategies

WP1472

09/11/2016

11/11/2016

Wiston House

Balanced economies, balanced societies:
promoting gender parity in politics and
business

WP1501

13/11/2016

15/11/2016

Wiston House

Research collaboration to drive innovation:
UK and Latin American partnerships

WP1486

16/11/2016

18/11/2016

Wiston House

Building a skilled workforce in South East
Asia: harnessing partnerships for success

WP1507

16/11/2016

17/11/2016

Kuala Lumpur,
Malaysia

Improving the impact of development projects
in Africa through increased UK/Brazil
cooperation

WP1492

17/11/2016

18/11/2016

Brasilia, Brazil

Preventing sexual violence initiative: shaping
principles for global action to tackle stigma

WP1508

28/11/2016

30/11/2016

Wiston House

Nuclear non-proliferation: planning for 2020

WP1498

05/12/2016

09/12/2016

Wiston House

Tracking development progress and
evaluating development partnerships in the
post 2015 era

WP1504

12/12/2016

14/12/2016

Wiston House

The search for common values and a code for
inclusive citizenship what role for education in
building resilience to violent extremism?

WP1510

14/12/2016

16/12/2016

Wiston House

The future of human rights in a multi-polar
world: exploring opportunities for further
engagement

WP1515

11/01/2017

13/01/2017

Wiston House

Alliance 8.7 Strategy Workshop

WP1522

01/02/2017

03/02/2017

Wiston House

Assurance for safe medicines and health
projects: protecting public health through
unified global action

WP1528

13/02/2017

15/02/2017

Abuja, Nigeria

#FakeNews: innocuous or intolerable?

WP1542

15/02/2017

17/02/2017

Wiston House
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Policy initiatives to tackle the exploitation,
trafficking and modern slavery of refugees
and displaced children

WP1540

20/02/2017

22/02/2017

Wiston House

Artificial realities: politics, persuasion and
storytelling

WP1535

22/02/2017

24/02/2017

Los Angeles,
USA

International Leaders Programme: regional
alumni meeting

WP1527

22/02/17

24/02/2017

Kuala Lumpur,
Malaysia

Diplomacy in the information age

WP1519

22/02/2017

24/02/2017

Wiston House

Commonwealth Women Parliamentarians
Working Group

WP1532

24/02/2017

27/02/2017

Wiston House

The future of a liberal international order:
trends and challenges towards 2030

WP1534

01/03/2017

03/03/2017

Wiston House

Investing with impact: how to make finance
work in the most challenging of places

WP1538

06/03/2017

08/03/2017

Wiston House

Building a stronger HIV prevention movement
in Sub-Saharan Africa

WP1518

08/03/2017

10/03/2017

Swakopmund,
Namibia

Creating a consensus based Commonwealth
vision for trade negotiations, facilitation and
finance

WP1541

10/03/2017

12/03/2017

Wiston House

Governing space activity in the 21st century

WP1526

13/03/2017

15/03/2017

Wiston House

Asia and the rules based international system:
perception, challenges and ideas for change

WP1537

13/03/2017

15/03/2017

Singapore

New Diplomacy

WP1531

15/03/2017

17/03/2017

Wiston House

Peacebuilding in Africa: sustaining inclusive
civil society engagement

WP1525

19/03/2017

22/02/2017

Wiston House

Turbulence in peace processes: what next for
Columbia?

WH1533

29/03/2017

31/03/2017

Wiston House

Wilton Park convened 62 events in 2016/17, 10 of which were closed, so are not listed above
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Schedule of partners
UK governm ent/parliam ent
British Council*
Centre for Environment, Fisheries and Aquaculture Science
Commonw ealth Parliamentary Association
Department for Business, Energy and Industrial Strategy (BEIS)
Department for International Development (DfID)
Department for International Trade (DIT)
Department of Health (DoH)
Foreign and Commonw ealth Office (FCO)
Met Office*
Ministry of Defence

British Virgin Islands
Government of the BVI
Canada
Global Affairs Canada

Other UK organisations
ARTICLE 19
Bridge International Dialogue
British Academy of Film and Television Arts (BAFTA)*
Business Fights Poverty*
The Caribbean Council*
Centre for Development Impact (CDI)
City of London Corporation
Commonw ealth Investment and Enterprise Council*
Institute for Human Rights and Business (IHRB)
International Development Evaluation Association (IDEAS)*
International Institute for Environment and Development (IIED)
Nesta*
Overseas Development Institute (ODI)
Save the Children UK
Trade out of Poverty*
Transparency International
Unicef UK
Multinational/private sector
Airbus Defence and Space
Allianz Global Investors
Atomic Weapons Establishment (AWE)
CDC Group plc
Coca Cola
Ericsson
Google Inc
i2i Events Group*
Improbable Worlds Ltd
International organisations
European Commission
Global Fund to Fight AIDS, TB, and Malaria
International Labour Organization (ILO)
International Fund for Agricultural Development (IFAD)
NATO Defence College
United Nations Development Programme (UNDP)
United Nations High Commission for Refugees (UNHCR)*
United Nations Office of the High Representative for the Least
Developed Countries, Landlocked Developing Countries and
Small Island Developing States (UN-OHRLLS)*
Parliamentary Assembly of the Council of Europe (PACE)
The World Bank Group
World Meteorological Organization
World Health Organisation (WHO)*
WHO Framew ork Convention on Tobacco Control (FCTC)
Overseas governments and organisations

Jam aica
Caribbean Policy Research Institute (CaPRI)*
Japan
Ministry of Foreign Affairs
The Tokyo Foundation*

Finland
Ministry of Foreign Affairs
Germ any
Austw ärtiges Amt
India
International Initiative for Impact Evaluation (3ie)

Kenya
African Leadership Centre (ALC)*
Korea RO
Ministry of Foreign Affairs
Lebanon
The Adyan Foundation
Netherlands
Ministry of Foreign Affairs
Norw ay
Norw egian Centre for Conflict Resolution (NOREF)
Poland
Ministry of Foreign Affairs
Singapore RO
ISEAS – Yusof Ishak Institute*
Sw itzerland
Argidius Foundation
Federal Department of Foreign Affairs
USA
African Partnership Netw ork, Social Science Research
Council (APN-SSRC)*
Arcus Foundation
The B Team
Carnegie Corporation of New York
Department of Defence
East West Institute
Facebook
Ford Foundation
Gilead Sciences, Inc
Global Environment Facility
The Global Health Group, University of California, San
Francisco*
Law rence Livermore National Laboratory (LLNL)
Los Alamos National Laboratory (LANL)
MacArthur Foundation
National Nuclear Security Administration (NNSA)
Office of the Secretary of State
Open Contracting Partnership (OCP)
Open Society Foundation (OSF)
Sandia National Laboratories
Secure World Foundation
University of California, Irvine*
US Department of State
Warner Bros†
*intellectual partner
†partner venue

Austria
Federal Ministry for Europe, Integration and Foreign Affairs
Brazil
FUNAG

25

Strategic report
During 2016/17 the Wilton Park Senior Management Team prepared a new Strategic Plan covering the period
2017 to 2020
Purpose
Wilton Park will provide support across Her Majesty’s Government to fulfil British strategic foreign policy and
related national objectives by providing a neutral, discreet and professional vehicle for convening opinion formers
and policy makers from around the world. The goal is to address and resolve issues critical to the national security
and prosperity of Britain and her allies, and as a consequence, project British values and influence.
Wilton Park is a revenue generating organisation – the ability to secure income from a wide variety of sources is a
strong indicator of the continuation of its relevance and significance.
Prime objectives
Reinforcing the unique role of Britain in the World: In all work undertaken by Wilton Park, regardless of subject
or intellectual and funding partnerships, we will project British expertise, influence, and values. In particular, we will
focus on the creation of the new and enhanced bilateral relationships that are significant to the UK as it leaves the
European Union. We will also focus on the international organisations in which the UK wishes to enhance its profile
and influence (e.g. the UN, OSCE and NATO).
Convening power: Our 70 year history has given us a significant reputation globally as an effective partner
serving the shared agendas of Britain and her friends and allies. We will enhance our long term influence and
impact, and promote that reputation by seeking greater endorsement from intellectual and funding partners, opinion
formers, and through foreign policy sector acknowledgements (such as institutional awards and rankings). These
will be measured and reported through our Monitoring and Evaluation system.
Active neutrality: We will continue to build our ability to create, convene and chair events that demonstrate the
power and effectiveness of striving for neutral dialogue. We will seek to make Wilton Park the international
exemplar. We will project this quality as a key element in the British values of fairness, tolerance and openness.
Excellence in facilitation: We will increase the range of facilitation techniques that we can offer, and make Wilton
Park a global leader in their application and skilful use. We will have the most creative and effective use of
innovative facilitation techniques, including the appropriate use of technology. We will strengthen our metrics to
boost monitoring and evaluation in this area.
Rapid response: We will develop the ability to adapt and rapidly deploy our skills to ensure that the FCO can
maximise our use as an internal resource. We will enable the FCO to offer our services as a major contribution to
cross-Whitehall activity. Our rapid response will be agile and offer bespoke approaches based on a simple
standard toolkit of services.
Culture of continuous improvement: We will continue to invest in our people and to evolve our organisational
model in response to changing demand profiles and to deliver greater effectiveness. This will be based on a
comprehensive Learning and Development needs analysis which will be measured through our management
accounts and Monitoring and Evaluation system.
Asset utilisation: We will continue to maximise the utilisation of Wiston House through rigorous schedule
management of Wilton Park events and carefully selected commercial activity.

Wilton Park values
Wilton Park staff members have individual and collective responsibility for their conduct, probity, and integrity i n
delivering the purpose and mission of the Agency.
As individuals we will uphold and exhibit the values and behaviours of the Civil Service Code:
Integrity

Honesty

Objectivity

Impartiality

At some time or other, all Wilton Park staff members have to represent the organisation; whether to the general
public, to other colleagues in the Agency or the civil service, to sponsors and clients, or to our participants and
guests. At all times, Wilton Park staff will be:
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Confident about the parameters of our roles and our engagement with stakeholders, whether for events at Wiston
House or reflecting the organisation to the world in the interests of the UK
Empowering to colleagues, seeking ways to help them deliver to the best of their ability
Professional and positive about their work and the work of colleagues, and about Wilton Park’s and Wiston House’s
future
Wilton Park staff members will ensure that all their colleagues are treated with respect. They will not discriminate,
harass or bully, and they will not fail to take action when they witness such acts between colleagues.
We operate in a workplace where the rights of individuals are upheld by the responsibilities each of us has for one
another. We assume the positive intent of all colleagues in their work and in their decisions, we are always
constructive in our criticism, and we are positive in our work and engagement with others.
Overall performance targets by 2019/20
The Wilton Park (Stokes) Review of 2015/2016 called for a 20% increase in efficiency by 2020. It also suggested
that an increase in revenue would enable it to forgo the core allocation from the FCO, and that Wilton Park should
be the recipient of a significant ODA provision for its work. These recommendations are in the process of being
implemented. A significant tranche of ODA funding was secured during 2016/17.
As an executive agency, Wilton Park has to achieve a breakeven position every financial year, and is not permitted
to accumulate reserve nor to pass funds from one year to the next with the exception of a strict accruals
mechanism. This means that Wilton Park must spend money as well as earn it. It als o means that the delivery of
financial objectives is tight as, apart from the core grant, there are no guaranteed funds available at the beginning
of each year.
There have been three major exogenous changes since the Wilton Park Review was published:
The Referendum decision to leave the EU has created significant changes in the foreign policy environment of the
UK;
The government altered the machinery of government. In addition to the increasing role of cross-Whitehall units
created in the SDSR, the emergence of the Departments for International Trade and Exiting the European Union
creates a more complicated client landscape for Wilton Park;
Two cross-Whitehall initiatives - #GlobalBritain and a focus on a more deliberate cross-department focus on
specific foreign policy projects - show distinct signs of being potentially important clients for Wilton Park that will
demand the rapid and innovative delivery of our services.
Sources of funding and Income
In his response to the Wilton Park Review, the Minister said that it was important that it retained the ability to work
in non-ODA fields. The core grant, which has been maintained at current levels by the FCO, enables Wilton Park to
pursue non-ODA work in the early stages of development when we are still seeking funding.
For the first time, Wilton Park has received ODA funding totalling £1.4 m. This sum is made up of £500K as an
Annual Programme Grant (APG) via HM Treasury; £700k from FCO ODA funding; and the remaining £200k to
deliver ODA work is part of our core allocation from FCOs Communication Directorate (of £700k). This is being
managed as an internal fund to which programme teams bid. The events must clearly be in line with FCO strategic
priorities and reflect a uniquely foreign-policy based approach to development assistance. The use of the ODA
funds must accord with OECD criteria using the same allocation process as DFID and the FCO.
Wilton Park has been increasingly successful at diversifying its funding base from other HMG sources, civil society,
and overseas governments. Our challenge over the next five years is to:
Continue to maintain our ability to secure funds from these other sources at the current levels
Use our core allocation (non-ODA and ODA) to leverage funds from other sources both within the UK and overseas
The metrics for determining these two objectives have been agreed by the Board in Q4 of 2016-17, and will be
reported upon annually.
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The aim of the commercial use of our asset – the lease on Wiston House – has been to maximise revenue
generation and to make a small surplus. This has enabled us to maintain a volume of activity sufficiently large to
make the direct employment of dedicated and highly competent staff cost effective.
For the current five years, our approach will be different. By a more agile use of workforce planning and
deployment (supported by “The Way We Work” [TW3] programme led by the Cabinet Office), we believe that we
can increase the net financial contribution to our overall costs but with reduced impact on the building and reduced
reliance on full time staff overtime, and casual staff hours. Progress on this aim will be reported upon annually to
the Board.
Implementation
The implementation of all our objectives rests on three elements of human resources: strong governanc e and
leadership; efficient and well-motivated staff; and succession planning for both.
Governance and Leadership: By mid-2017, the Wilton Park Board will have acquired in only nine months a new
chief executive, two new non-executive directors (out of three), and two new FCO senior staff (out of three) as
directors. This is a significant change in governance after a very stable three year period. Our objective will be to
sustain a greater degree of stability over the following three years, but to plan and implement a sequential turnover
so we do not have such a large change in a short period of time again.
The Wilton Park Advisory Council now has a well-established replacement cycle. Collectively at their two meetings
a year, and individually through contacts with key staff, they are providing important advice and guidance on our
programmes of work. A respectable gender balance has been achieved but we need to work much harder over the
strategic plan period in increasing Black and Minority Ethnic (BME) participation.
The Framework document (the overarching “commissioning” document from the FCO to Wilton Park) underwent its
triennial revision during 2016-17 and was finalised before the end of the financial year.
During 2016-17, the recommendations of the Stokes Review (2015-2016) on Wilton Park will be finally assessed to
ensure that they have been incorporated appropriately in our business planning.
Efficient and well-motivated staff: Wilton Park has a very low rate of turnover of staff in all types of post. In
recent years we have reinvigorated the injection of new ideas and people through the use of internships (up to 11
months) and Programme Development Assistants (PDAs). We do not see this rate of turnover changing – and
indeed staff tenures are likely to lengthen, having trained up PDAs we are keen to try and employ them for longer.
In 2019/20, we will review staff turnover again with a view to taking action to ensure that there is sufficient space for
succession planning.
We have a high level of staff engagement (as measured by the annual civil service survey) and we seek to
reinforce this by generating other benefits through a more dynamic approach to agile working focused on improvi ng
work-life balance and wellbeing. But we are aware of the challenges of retaining these high levels as continued pay
and benefits restraint means that staff sees the value of their wages decrease significantly.
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Objectives and targets
In these circumstances, the issues which form our overall performance measures by 2020 will need to be reviewed
and appropriate metrics developed in the first year (2016/17) of this strategic plan. They will come into force in April
2017 for delivery by March 2020.
In the meantime, the following overall performance measures and the 2020 targets are as follows:
Actual
2015/16

Actual
2016/17

Plan
2017/18

Target
2019/20

53.0

60.0

66.0

70.0

13

14

13

20

Non-British Participants

68%

69%

69%

70%

Female Participants
Minimum number nations
represented

34%

36%

36%

40%

155

158

150

150

Total number participants

2,659

2,789

3,000

3,300

Surplus/deficit +1% to -1%

+1.5%

-0.5%

+0.6%

+1%

Total gross income

£5.1m

£5.8m

£6.2m

Staff cost to net revenue ratio

73.8%

74.2%

74.0%

£6.5m
70%75%

Occupancy Wilton Park Events

22.0%

26.7%

28.0%

35%

Occupancy Wiston House Events

30.0%

23.7%

25.0%

25%

Occupancy total

52.0%

50.4%

53.0%

60%

Staff engagement

72%

70%

70%

70%

√

√

√

awarded

M&E Measure 1 FCO

50%

50%

55%

75%

M&E Measure 1 Non-FCO

90%

90%

90%

90%

M&E Measure 2

62%

64%

68%

70%

M&E Measure 3

79%

70%

75%

75%

Full Event Equivalent (FEE)
FEE held overseas

Investors in People accreditation

Footnote regarding Monitoring and Evaluation measures (M&E)
1. Funders saying convening power and access to global expert network is Wilton Park's greatest
strength.
2. Participants marking overall impression as excellent
3. Efficiency of Wilton Park events excellent or good
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Sustainability reporting
This report, for the year ended 31 March 2017, is produced in line with public sector reporting requirements and
obligation to the Greening Government Commitments (GGC). Sustainability performance is monitored regularly on
an ongoing basis and is reported on to the FCO.
Strategy
Wilton Park recognises that its operational activities directly impact upon the environment and has endeavoured
over the last decade to reduce its impact in a number of ways and are committed to improving environmental
performance.
In order to uphold the Environment policy statement, a Strategic Sustainability Group was commissioned in 2016
bringing together staff members involved in the front line of our waste streams and procurement to work together
and provide opportunity for a cross-team forum to look at ways of:






minimising waste streams and controlling processes
improving our sustainability efforts
utilising and working towards Government Buying Standards in procurement
working together towards targets from initiatives and key projects
and, communicating this to key stakeholders across all areas of the business

Performance
Wilton Park continues to make good progress in meeting its contributory share to the FCO’s targets, although
certain areas continue to be a challenge including the reliability of the biomass boiler and Non Half Hourly
electricity meters on the site.
Key projects in FY 2016/17 included upgrading of lighting to LED installation throughout the buildings, with 80%
now complete; refurbishment of the kitchen wash-up area using new technology and equipment to capture waste
steam produced to preheat incoming cold water (efficiency data not yet available).
Wilton Park has limited control over the waste it produces as it provides 49 bedrooms as part of a residential
conference centre. However, through robust procurement process, it ensures the use of 100% recycled paper
products and encourages more sustainable waste solutions where possible.

Future measures
Wilton Park is continuously reviewing possibilities for greater efficiencies through completion of LED lighting
throughout the site, installation of a food digester for all food waste, electric car charger points for guests, and
implementing a sustainable and smarter working environment for staff including a ‘paper-low’ policy.

Signed Myles Wickstead
Acting Chief Executive and Accounting Officer
22 June 2017
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Accountability report
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Corporate governance report
Directors’ report
Principal activities
Wilton Park organises around 60 events a year in the UK and overseas, bringing together leading representatives
from the worlds of politics, diplomacy, academia, business, civil society, the military and the media. We focus on
issues of international security, prosperity and justice. Our meetings provide a neut ral environment where
conflicting views can be expressed and debated openly and calmly, allowing acceptable compromise and
resolution to be achieved. Our priorities include:


Conflict resolution and peacemaking




Counter-terrorism, home affairs and the rule of law
Defence and security




Global prosperity
Human rights, democracy and faith



Sustainable development, energy and the environment

Wilton Park Board
During the period April 2016 to March 2017 the Directors below held office:
Iain Ferguson CBE

Chair of the Wilton Park Board (NED)

Richard Burge

Chief Executive Wilton Park (Accounting Officer for Wilton Park)

Iain Morgan

Former Financial Controller to HM Forces Surgeon-General (NED)

Alex Jablonowski

Director High Performance Leadership Ltd (NED) (until 1 November 2016)

Victoria Rae

Consultant and Executive Coach (NED) (since 1 March 2017)

Andy Townend

Partner, Marquis Media Partners LLP (NED) (since 1 March 2017)

Hugh Elliott

Director of Communication FCO (Senior Responsible Officer for Wilton Park)

Peter Hill

Director of Strategy FCO

Peter Jones

Director Defence and International Security FCO

In the case of each of the Directors above there is no relevant audit information of which the National Audit Office is
unaware. The Directors have taken all steps to make themselves aware of any relevant audit information and to
establish that the National Audit Office is aware of that information.

Personal data
There were no personal data related incidents.
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Statement of Accounting Officer responsibilities
Under the Government Resources and Accounts Act 2000, Wilton Park is required to prepare accounts for each
financial year, in conformity with an HM Treasury Direction, detailing the resources acquired, held or disposed of
during the year and the use of resources by Wilton Park during the year. The accounts are prepared on an accruals
basis and must give a true and fair view of the state of affairs of Wilton Park and of its net resource outturn,
application of resources, change in taxpayers’ equity and cash flows for the financial year.
In preparing the accounts, the Accounting Officer is required to comply with the requirements of the Government
Financial Reporting Manual and in particular to:


observe the Accounts Direction issued by the Treasury, including the relevant accounting and disclosure
requirements, and apply suitable accounting policies on a consistent basis;



make judgements and estimates on a reasonable basis;



state whether applicable accounting standards as set out in the Government Financial Reporting Manual
have been followed, and disclose and explain any material departures in the accounts; and



prepare the accounts on a going concern basis.

The Accounting Officer for the FCO has appointed the Interim Chief Executive as the Accounting Officer for Wilton
Park.
The responsibilities of an Accounting Officer, including responsibility for the propriety and regularity of the public
finances for which the Accounting Officer is answerable, for keeping proper records and for safeguarding Wilton
Park’s assets, are set out in Managing Public Money published by the HM Treasury.
The Accounting Officer is required to confirm that, as far as he is aware, there is no relevant audit information of
which the entity’s auditors are unaware, and the Accounting Officer has taken all the steps that he ought to have
taken to make himself aware of any relevant audit information and to establish that the entity’s auditors are aware
of that information.
The Accounting Officer is required to confirm that the accounts as a whole are fair, balanced and understandable
and that he takes personal responsibility for the accounts and the judgments required for determining that they are
fair, balanced and understandable.

Governance statement
Wilton Park’s aim and terms of reference are laid down in a Framework document that is revised every three years.
The latest version came into force on 3 April 2017, and can be found at https://www.wiltonpark.org.uk/wpcontent/uploads/Wilton-Park-framework-2017.pdf . This document also specifies the processes and procedures
used by Wilton Park in governance, management, and audit, including our relationship with the Internal Audit
system of the FCO and the National Audit Office (NAO).
The Wilton Park Board agrees the strategy and objectives including the financial and other performance targets; it
monitors and evaluates progress and advises on the allocation of resources. Its membership is appointed in
accordance with the provisions of the Framework, which results in some turnover associated with transfers within
FCO senior staff ranks. Membership of the board is detailed in the Directors Report.
The Wilton Park Board meetings are also usually attended by:


Members of the Wilton Park SMT (comprising the Chief Executive, Elise Maddocks, Director of Finance and
Corporate Services, Jo Childs, Director of Operations, and Kirsty Cockburn, Director Policy and External
Relations) and Julia Jordan, PA to the Chairman & Chief Executive, as Secretary to the Board (since January
2016)



Key members of FCO Communication and Engagement Directorate: Val Chamberlain, Jonathan Reed (until
June 2016) and Julia Shand (since July 2016)

The Wilton Park Board carried out an effectiveness review in March 2014, and repeated the exerc ise in March
2016. Another review is planned to be completed by the end of 2017/18

33

Board attendance has been as follows
Jun 2016

Sep 2016

Nov 2016

Jan 2017

Mar 2017

Iain Ferguson











Richard Burge





X



X

Alex Jablonowski







Iain Morgan











Victoria Rae (since March 2017)



Andy Townend (since March 2017)



Hugh Elliott



X



 (part)



Peter Hill

X

X



 (part)

X

Peter Jones

X

 (part)

X

 (part)



The Chair of the Wilton Park Board writes to the Permanent Under Secretary (PUS) after the end of every financial
year outlining the major events and performance indicators. This acts as the basis for a meeting between the PUS,
the Senior Reporting Officer (SRO), the Chair and the Chief Executive. Additionally, the Chief Executive meets
three to four times a month with the SRO, and attends the weekly FCO Directors meeting with the PUS.
Every month, the Chief Executive sends an update on all ongoing and planned activity to Heads of Mission, the
FCO Executive Board and all FCO directors. Every week, a short summary of planned activity is sent to SRO, the
Director of Strategy, and key members of FCO Communications and Engagement Department.
Wilton Park is managed on a day-to-day basis by the Chief Executive as Accounting Officer and by the SMT. The
SMT meets informally at the beginning of each week, and conducts a formal meeting every month. The team also
meets to review the issues and papers going to Board and Audit Committee meetings. The SMT during 2016/17
consisted of:
Richard Burge

Chief Executive

Jo Childs

Director of Operations

Elise Maddocks

Director of Finance and Corporate Services

Kirsty Cockburn (since September 2016)

Director Policy and External Relations
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Wilton Park Advisory Council (WPAC)
Wilton Park has an Advisory Council (enshrined in the Framework) which provides advice, critique and oversight of
the content and policy work of Wilton Park. Collectively and individually, its members advise on conference and
event content, participants and structure. They also advise on themes in order to ensure that Wilton Park continues
to address issues which will benefit from its approach and methodology, and which are of strategic relevance to the
UK foreign policy objectives. Members meet formally twice a year. A Committee that reviews Wilton Park events
Monitoring and Evaluation reports meets separately twice a year.
As of 31 March 2017, the membership of the Advisory Council is:


















Mr Peter Apps, Executive Director, PS21 (Project for the Study of the 21st Century)
Sir Colin Blakemore, Professor of Neuroscience & Philosophy – Director of the Centre for the Study of the
Senses, School of Advanced Study, University of London
Mr Nicholas Colloff OBE, Executive Director, Argidius Foundation
Mr Iain Ferguson CBE, Chairman, Wilton Park
Louise Harvey, OBE MVO, Chair, Strategic Communications, FTI Consulting (since 1 June 2016)
Sir John Holmes, GCVO KBE CMG, Chair of the Electoral Commission
Ms Bridget Kendall, Master of Peterhouse, University of Cambridge
Sir Michael Leigh, KCMG, Senior Adviser, German Marshall Fund US
Marcus Lenzen, FRSA, Senior Conflict Adviser, Conflict, Humanitarian & Security Department (CHASE),
UK Department for International Development (DFID) (since 1 June 2016)
Lesley-Anne Long, Director, Digital Health Initiative, PATH (since 1 June 2016)
Rt Hon Baroness Northover, MA, PhD, PC, Liberal Democrats Parliamentary Spokesperson on
International Development (since 1 June 2016)
Rt Hon Baroness Prosser, OBE, House of Lords (since 1 October 2016)
Professor Robert Picciotto, Visiting Professor, King’s College London (until 3 June 2016)
Dr Paola Subacchi, Research Director, International Economics, Chatham House
Mr Owen Tudor, Head, European Union and International Relations Department, Trades Union Congress
(TUC)
Professor Myles Wickstead CBE, Visiting Professor, (International Relations), King’s College London and
the Open University; Acting Chief Executive, Wilton Park
Tom Woods, Chairman, President, Woods International, LLC and Chair of the Wilton Park US Foundation
(since 1 December 2016)
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Audit and Risk Assurance Committee report
Wilton Park has an Audit and Risk Assurance Committee (ARAC) of the main Board. Its terms of reference and
purpose are detailed in the Framework document. The membership is:
Alex Jablonowski

Chair of the ARAC (NED) (until 1 November 2016)

Iain Morgan

Chair of the ARAC (NED) (since 1 November 2016)

Iain Ferguson

Chair Wilton Park Board (NED)

Victoria Rae

(NED) (since 1 March 2017)

Andy Townend

(NED) (since 1 March 2017)

The Chief Executive and the Director of Finance and Corporate Services attend the Committee, and the Personal
Assistant to the Chairman and Chief Executive acts as Secretary. Other Wilton Park senior managers are often
invited to attend as are other members of the main board and key members of staff from the FCO.
The head of FCO Internal Audit and representatives from the National Audit Office are also invited to attend.
The ARAC considers the management accounts in detail, reviews the delivery of Internal Audit reports and selfaudits, reviews the Operational Risk Register, and undertakes the detailed review of the annual accounts on behalf
of the main Board.
During the year, the Internal Audits were carried out on:
1. Estate Management
2. Business Continuity
3. Procurement – follow up
4. Strategic and Financial Planning
There is one prior year internal audit recommendation outstanding. The Estate Management Audit recommended
upgrading the CCTV. This recommendation is being rolled into a major security review project with implementation
to commence during 2017/18.
The SMT completed the Annual Consolidated Certificate of Assurance (ACCA)
Wilton Park maintains an Operational Risk Register modelled on the format used by the FCO. A sub-group of the
SMT chaired by the Chief Executive is responsible for maintaining the Operational Risk Register and for preparing
its submission to the ARAC and the Board, who both review the document at every meeting.
The Head of Internal Audit has given an overall opinion of Moderate Assurance. That is, internal controls provide a
moderate level of assurance that objectives will be achieved. Some weaknesses in the operation of controls could
impair the achievement of the objectives. However, either their impact would be less than critical or they would be
unlikely to occur. The ARAC concurs with this opinion.
Key risks are detailed in the Overview.
No ministerial directions were given during the year.
I confirm that Wilton Park complies with the Corporate Governance Code for central government
departments in so far as the code is relevant to an organisation of Wilton Park’s size and circumstances.

Signed Myles Wickstead
Acting Chief Executive and Accounting Officer
22 June 2017
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Remuneration and staff report
Remuneration report
Service contracts
Civil Service appointments are made in accordance with the Civil Service Commissioners’ Guidance.
Richard Burge was appointed as Chief Executive of Wilton Park on a three year contract commencing 7 September
2009, with a three year extension granted in September 2012. His contract was extended for a further three years
in March 2016. Early termination, other than for misconduct, would result in the individual receiving compensation
as set out in the Civil Service Compensation Scheme. The remuneration of senior civil servants that are executive
members of Wilton Park is determined across government within the pay policies agreed by the Cabinet Office.
Within these policies, remuneration is set in accordance with the FCO's agreed pay structure according to a
framework of delegations administered through the FCO Services’ governance structure. Further information about
the work of the Civil Service Commissioners can be found at http://civilservicecommission.independent.gov.uk/

Single total figure of remuneration for each director
The following sections provide details of the remuneration and pension interests of the senior officials of the
Agency. The two new non-executive directors are not remunerated. The table below has been subject to audit.
Officials

Salary (£’000)

Benefits in kind (to
nearest £100)

Total (£’000)
Pension benefits
1
(to nearest £1000)

2015/16

2016/17

2015/16

2016/17

2015/16

2016/17

2015/16

Bonus payments
(£’000)

2016/
17

2015/16 2016/17

Richard
Burge CE

115-120

115120

-

-

4,600

4,600

45,000

45,000

160-170

160170

Iain
Ferguson
Chairman

20-25

20-25

-

-

-

-

-

-

20-25

20-25

Alex
Jablonowski
NED

0-5

5-10

-

-

-

-

-

-

0-5

5-10

Iain Morgan
NED

0-5

0-5

-

-

-

-

-

-

0-5

0-5

Victoria Rae
NED

-

-

-

-

-

-

-

-

-

-

Andy
Townend
NED

-

-

-

-

-

-

-

-

-

-

1

The value of pension benefits accrued during the year is calculated as (the real increase in pension multiplied by 20) plus (the real increase in

any lump sum) less (the contributions made by the individual). The real increases exclude increases due to inflation or any i ncrease or
decreases due to a transfer of pension rights.
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Pension entitlements for each director
The table below has been subject to audit.
Name
Title

Accrued pension
at age 60 as at
31/3/17 and
related
lump sum

Real increase in
pension and
related lump sum
at age 60

CETV at 31/3/17

CETV at 31/3/16

Real increase in
CETV

£000

£000

£000

£000

£000

20-25

2.5-5

325

276

32

Richard Burge

2

Chief Executive
Richard Burge is a member of the Nuvos scheme.

Fair pay disclosure
The below is subject to audit
2016/17

2015/16

Band of Highest Paid Director’s Total Remuneration (£ '000)

115-120

115-120

Median - Total Remuneration

22,286

22,133

5.3

5.3

Ratio

Richard Burge, Alex Jablonowski and Iain Morgan are remunerated by Wilton Park. Iain Ferguson is remunerated
by the FCO.
Reporting bodies are required to disclose the relationship between the remuneration of the highest paid director in
their organisation and the median remuneration of the organisation’s workforce.
The banded remuneration of the highest paid director in Wilton Park in the financial year 2016/17 was £115-£120k
(£115-£120k in 2015/16). This was 5.3 times (5.3 in 2015/16) the median remuneration of the workforce, which was
£22,286 (£22,133 in 2015/16). In 2016/17, no employees received remuneration in excess of the highest paid
director (none in 2015/16). Remuneration of employees, excluding the highest paid director, ranged from £18,779
to £67,000 (£18,520 to £60,794 in 2015/16).
Total remuneration includes salary, non-consolidated performance-related pay and benefits-in-kind. It does not
include severance payments, employer pension contributions and the cash equivalent transfer value of pensions.
The Chief Executive was provided with a rent free cottage in the grounds of Wiston House. The cash benefit is
calculated as £4,600 for the full year. The Class 1 NICs due are declared on the P11d of the Chief Executive.

2

Taking account of inflation, the CETV funded by the employer has decreased in real terms
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Staff report
The Agency’s success is founded on high quality staffing at all levels and high priority is given to the management
and training of staff. We recognise that making best use of the talents and skills of all our staff makes us more
effective and productive; we aim to create and sustain a culture that values and actively supports and promotes
diversity and gender equality. We continue to seek every opportunity to develop the potential of all staff at Wilton
Park by providing them with the training necessary to improve their performance, close any skill gaps and also for
their personal development. As Wilton Park is a small organisation we recognise that there are limited opportunities
for progression and so encourage staff to identify training opportunities which will develop their skills for use in their
future career.
The Wilton Park employee engagement index in the civil service annual employee survey again exceeded our
target of 70% and was 74% in 2016 compared to 72% in 2015. The staff engagement figures for the FCO was 71%
in 2016 (58% in 2015) and 59% in the civil service as a whole.
We are proud to be accredited with the Investors in People award and one of our strategic targets is to ensure that
we maintain this accreditation.
This year, due to increase in events delivered headcount rose to 80 (71 in 2015/16), including 24 part-time staff, a
full-time equivalent of 70.1 headcount at 31st March 2017 (65.1 in 2015/16). Staff turnover was 6%, with five
people leaving (nine in 2015/16). Average length of service is more than eight years.
Recruitment is carried out in accordance with the Civil Service Commissioners’ Guidance. Wilton Park policy
provides that there shall be no discrimination on the grounds of the protected characteristics set out in The Equality
Act 2010
Nine people were recruited. The recruitment figures are shown in the table below:

Grade/Level

Total Recruited

% Female

% Ethnic
Minority

% Disabled

SMS

0

0

0

0

D

1

100%

0

0

C

0

0

0

0

B

4

50%

0

0

A

4

100%

0

0

There were two exceptions to The Civil Service Commission’s Recruitment Principles.

Apprentices
The Government is committed to creating three million apprenticeships during this parliament as part of its wider
diversity and social mobility strategy. This equates to one apprentice starting every minute across England over the
next four years so it is an ambitious goal.
The Civil Service has been asked to lead the way by delivering annual apprenticeships equivalent to 2.3% of the
workforce. The 2.3% target applies to all public bodies with a workforce of 250 or more employees.
Wilton Park is enthusiastic about committing to the Government Apprentice Scheme and we currently have three
apprentices and have therefore met the Government target.
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Permanently
Employed
Staff
£000

Staff Costs
Salaries and wages
Social Security
Others - Superannuation
- Employee Related Costs
Total net costs
The table above has been subject to audit
Staff Numbers
Full Time Equivalent
Directly employed staff

Total
Total
Others 2016/17 2015/16
£000
£000
£000

2,210
226
426
43
2,905

Permanently
Employed
Staff
71.3
71.3

Number of Staff
Directors
Employees
Total

2016/17
Others
3.8
3.8
Male
1
19
20

46
3
122
171

2,256
229
426
165
3,076

2,168
164
407
157
2,896

Total

2015/16
Total

75.1
75.1

70.1
70.1

Female
0
60
60

Total
1
79
80

Employment of people with a disability
Wilton Park follows the Civil Service Code of Practice on the employment of people with a disability, which aims to
ensure no unfair discrimination on the grounds of disability and provides access to employment and career
advancement based solely on ability, qualifications and suitability for the work.
Wilton Park does not currently employ anyone with a disability, but should a member of staff develop a disability
during their employment, Wilton Park commit to continuing their employment and ensure appropriate training and
support.
Expenditure on consultancy
The 2016-17 spend on Consultancy is £8.0k. A consultant was appointed for a three month period to ensure Wilton
Park developed and implemented suitable processes to approve and record allocation of the ODA funds received.
New proposals for Consultancy projects are subject to business case clearance procedures in line with Cabinet
Office guidelines.
Off-payroll engagements
Table 1: For off-payroll engagements as of 31 March 2017, for more than £220 per day and that lasts longer than
six months.
No. of existing engagements as of 31 March 2017

1

Of which:
No. that have existed for less than one year at time of reporting

1

No. that have existed for between one and two years at time of reporting

0

No. that have existed for between two and three years at time of reporting

0

No. that have existed for between three and four years at time of reporting

0

No. that have existed for four or more years at time of reporting

0
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We can confirm that all existing off-payroll engagements, outlined above, have at some point been subject to a risk
based assessment as to whether assurance is required that the individual is paying the right amount of tax, and
where necessary, that assurance has been sought.

Table 2: For all new off-payroll engagements, or those that reached six months in duration, between 1 April 2016
and 31 March 2017, for more than £220 per day and that last for longer than six months.
No. of new engagements, or those that reached six
months in duration, between 1 April 2016 and 31 March
2017

1

No. of the above which include contractual clauses
giving the department the right to request assurance in
relation to income tax and National Insurance obligations

1

No. for whom assurance has been Requested

1

Of which:
No. for whom assurance has been received

1

No. for whom assurance has not been received

0

No. that have been terminated as a result of assurance
not being received

0

Exit packages
There were no exit packages for any Wilton Park staff during 2016/17.
Staff sickness
The target for absence rate is 4.0%. At the end of 2016/17 the overall absence rate at Wilton Park was 4.1%
compared to 2.6% at the end of 2015/16 Two members of staff have been on long term sick during the financial
year, removing these from the measure brings the absence rate down to an acceptable 2.2% for 2016/17.

Civil Service pensions
Pension benefits are provided through the Civil Service pension arrangements. From 1 April 2015 a new pension
scheme for civil servants was introduced – the Civil Servants and Others Pension Scheme or alpha, which
provides benefits on a career average basis with a normal pension age equal to the member’s State Pension Age
(or 65 if higher). From that date all newly appointed civil servants and the majority of those already in service joined
alpha. Prior to that date, civil servants participated in the Principal Civil Service Pension Scheme (PCSPS). The
PCSPS has four sections: three providing benefits on a final salary basis (classic, premium or classic plus) with
a normal pension age of 60; and one providing benefits on a whole career basis (nuvos) with a normal pension
age of 65.
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These statutory arrangements are unfunded with the cost of benefits met by monies voted by Parliament each
year. Pensions payable under classic, premium, classic plus, nuvos and alpha are increased annually in line
with Pensions Increase legislation. Existing members of the PCSPS who were within 10 years of their normal
pension age on 1 April 2012 remained in the PCSPS after 1 April 2015. Those who were between 10 years and 13
years and 5 months from their normal pension age on 1 April 2012 will switch into alpha sometime between 1 June
2015 and 1 February 2022. All members who switch to alpha have their PCSPS benefits ‘banked’, with those with
earlier benefits in one of the final salary sections of the PCSPS having those benefits based on their final salary
when they leave alpha. (The pension figures quoted for officials show pension earned in PCSPS or alpha – as
appropriate. Where the official has benefits in both the PCSPS and alpha the figure quoted is the combined value
of their benefits in the two schemes.) Members joining from October 2002 may opt for either the appropriate
defined benefit arrangement or a ‘money purchase’ stakeholder pension with an employer contribution
(partnership pension account).
Employee contributions are salary-related and range between 3% and 8.05% of pensionable earnings for members
of classic (and members of alpha who were members of classic immediately before joining alpha) and between
4.6% and 8.05% for members of premium, classic plus, nuvos and all other members of alpha. Benefits in
classic accrue at the rate of 1/80th of final pensionable earnings for each year of service. In addition, a lump sum
equivalent to three years initial pension is payable on retirement. For premium, benefits accrue at the rate of
1/60th of final pensionable earnings for each year of service. Unlike classic, there is no automatic lump sum.
classic plus is essentially a hybrid with benefits for service before 1 October 2002 calculated broadly as per
classic and benefits for service from October 2002 worked out as in premium. In nuvos a member builds up a
pension based on his pensionable earnings during their period of scheme membership. At the end of the scheme
year (31 March) the member’s earned pension account is credited with 2.3% of their pensionable earnings in t hat
scheme year and the accrued pension is uprated in line with Pensions Increase legislation. Benefits in alpha build
up in a similar way to nuvos, except that the accrual rate in 2.32%. In all cases members may opt to give up
(commute) pension for a lump sum up to the limits set by the Finance Act 2004.
The partnership pension account is a stakeholder pension arrangement. The employer makes a basic contribution
of between 8% and 14.75% (depending on the age of the member) into a stakeholder pension produc t chosen by
the employee from a panel of providers. The employee does not have to contribute, but where they do make
contributions, the employer will match these up to a limit of 3% of pensionable salary (in addition to the employer’s
basic contribution). Employers also contribute a further 0.5% of pensionable salary to cover the cost of centrallyprovided risk benefit cover (death in service and ill health retirement).
The accrued pension quoted is the pension the member is entitled to receive when they reach pension age, or
immediately on ceasing to be an active member of the scheme if they are already at or over pension age. Pension
age is 60 for members of classic, premium and classic plus, 65 for members of nuvos, and the higher of 65 or
State Pension Age for members of alpha. (The pension figures quoted for officials show pension earned in PCSPS
or alpha – as appropriate. Where the official has benefits in both the PCSPS and alpha the figure quoted is the
combined value of their benefits in the two schemes, but note that part of that pension may be payable from
different ages.)
Further details about the Civil Service pension arrangements can be found at the website
www.civilservicepensionscheme.org.uk
Cash equivalent transfer values
A Cash Equivalent Transfer Value (CETV) is the actuarially assessed capitalised value of the pension scheme
benefits accrued by a member at a particular point in time. The benefits valued are the member’s accrued benefits
and any contingent spouse’s pension payable from the scheme. A CETV is a payment made by a pension scheme
or arrangement to secure pension benefits in another pension scheme or arrangement when the member leaves a
scheme and chooses to transfer the benefits accrued in their former scheme. The pension figures shown relate to
the benefits that the individual has accrued as a consequence of their total membership of the pension scheme, not
just their service in a senior capacity to which disclosure applies.
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The figures include the value of any pension benefit in another scheme or arrangement which the member has
transferred to the Civil Service pension arrangements. They also include any additional pension benefit accrued to
the member as a result of their buying additional pension benefits at their own cost. CETVs are worked out in
accordance with The Occupational Pension Schemes (Transfer Values) (Amendment) Regulations 2008 and do
not take account of any actual or potential reduction to benefits res ulting from Lifetime Allowance Tax which may
be due when pension benefits are taken.
Real increase in CETV
This reflects the increase in CETV that is funded by the employer. It does not include the increase in accrued
pension due to inflation, contributions paid by the employee (including the value of any benefits transferred from
another pension scheme or arrangement) and uses common market valuation factors for the start and end of the
period.
Pension liabilities
There are no pension liabilities in the Wilton Park Financial Statement as these are within the accounts of the Civil
Service Pensions.

Signed Myles Wickstead
Acting Chief Executive and Accounting Officer
22 June 2017
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Parliamentary and accountability and audit report
The certificate and report of the Comptroller and Auditor General
to the House of Commons
I certify that I have audited the financial statements of Wilton Park Executive Agency for the year ended 31 March
2017 under the Government Resources and Accounts Act 2000. The financial statements comprise: the
Statements of Comprehensive Net Expenditure, Financial Position, Cash Flows, Changes in Taxpayers’ Equity;
and the related notes. These financial statements have been prepared under the accounting policies set out within
them. I have also audited the information in the Remuneration and Staff Report that is described in that report and
disclosures as having been audited.
Respective responsibilities of the Accounting Officer and auditor
As explained more fully in the Statement of Accounting Officer’s Responsibilities, the Chief Executive as
Accounting Officer is responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view. My responsibility is to audit, certify and report on the financial statements in accordance
with the Government Resources and Accounts Act 2000. I conducted my audit in accordance with International
Standards on Auditing (UK and Ireland). Those standards require me and my staff to comply with the Auditing
Practices Board’s Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to Wilton Park’s
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by Wilton Park; and the overall presentation of the financial statements. In addition I
read all the financial and non-financial information in the annual report to identify material inconsistencies with the
audited financial statements and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by me in the course of performing the audit. If I become aware
of any apparent material misstatements or inconsistencies I consider the implications for my certificate.
I am required to obtain evidence sufficient to give reasonable assurance that the expenditure and income recorded
in the financial statements have been applied to the purposes intended by Parliament and the financial transactions
recorded in the financial statements conform to the authorities which govern them.
Opinion on regularity
In my opinion, in all material respects the expenditure and income recorded in the financial statements have been
applied to the purposes intended by Parliament and the financial transactions recorded in the financial statements
conform to the authorities which govern them.
Opinion on financial statements
In my opinion:
•

the financial statements give a true and fair view of the state of Wilton Park’s affairs as at 31 March 2017
and of the net operating cost for the year then ended; and

•

the financial statements have been properly prepared in accordance with the Government Resources and
Accounts Act 2000 and HM Treasury directions issued thereunder.

Opinion on other matters
In my opinion:
•

the parts of the Remuneration and Staff Report to be audited have been properly prepared in accordance with HM
Treasury directions made under the Government Resources and Accounts Act 2000; and

•

the information given in the Performance Report and Accountability Report for the financial year for which the
financial statements are prepared is consistent with the financial statements.
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Matters on which I report by exception
I have nothing to report in respect of the following matters which I report to you if, in my opinion:
•

adequate accounting records have not been kept or returns adequate for my audit have not been received from
branches not visited by my staff; or

•

the financial statements and the parts of the Remuneration and Staff Report to be audited are not in agreement
with the accounting records and returns; or

•

I have not received all of the information and explanations I require for my audit; or

•

the Governance Statement does not reflect compliance with HM Treasury’s guidance.

Report
I have no observations to make on these financial statements.

Sir Amyas C E Morse Comptroller and Auditor General
National Audit Office
157-197 Buckingham Palace Road
Victoria
London
SW1W 9SP
28 June 2017
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Financial statements
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Statement of Comprehensive Net Expenditure –
Continuous Operations
for year ended 31 March 2017
Note

2016/17
£000

2015/16
£000

(5,761)

(5,080)

(5,761)

(5,080)

3,076
1,904
316
62
857
6,215

2,896
1,313
337
(8)
841
5,379

Net operating expenditure

454

299

Finance income
Finance expense
Net expenditure for the year

454

299

-

-

-

-

454

299

Income from sales of goods and services
Bank Interest received
Total operating Income

4

Staff Costs
Purchase of goods and services
Depreciation and amortisation charges
Provision expense
Other operating expenditure
Total operating expenditure

3
3
3
3
3

Other comprehensive net expenditure
Items will not be re-classified to net operating costs
- Net gain/loss on revaluation of property plant and equipment
- Net gain/loss on revaluation of intangible assets
- Actuarial gain/loss on pensions scheme liablities
Items which may be classified to net operating costs
- Net gain/loss on revaluation of investments
Comprehensive net expenditure for the year

The notes on pages 51 to 60 form part of these accounts
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STATEMENT OF FINANCIAL POSITION
for year ended 31 March 2017
Note
Non-current assets
Property, plant and equipment
Intangible assets
Total non-current assets

5
6

Current assets
Inventories
Trade and other receivables
Cash and cash equivalents
Total current assets

8
9
10

31st March 2017
£000
£000
774
152
926

793
197
990

20
638
606
1,264

18
643
514
1,175

Total assets
Current liabilities
Trade and other payables
Provisions
Total current liabilities

2,190

11
12

Non-current assets plus net current assets
Non-current liabilities
Provisions

31st March 2016
£000
£000

12

ASSETS LESS LIABILITIES

(756)
(21)
(777)

2,165

(645)
(645)
1,413

1,520

(470)

(429)

943

1,091

943

1,091

943

1,091

Taxpayers' equity
General Fund

SCTE

Total taxpayers' equity

The notes on pages 51 to 60 form part of these accounts
Signed Myles Wickstead
Acting Chief Executive and Accounting Officer
22 June 2017
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STATEMENT OF CASH FLOWS
for year ended 31 March 2017
Note

2016/17
£000

2015/16
£000

(454)
426
111
(2)
5
86

(299)
374
(215)
1
78
(61)

(240)
(12)
(252)

(193)
(40)
(233)

SCTE

258
258

293
293

Net increase/(decrease) in cash and cash equivalents in the
period before adjustment for receipts and payments to the
Consolidated Fund

10

92

-

Cash and cash equivalents at the beginning of the period

10

514

514

Cash and cash equivalents at the end of the period

10

606

514

Cash flows from operating activities
Net Operating Cost
Adjustments for non-cash transactions
Increase/(decrease) in trade payables
(Increase)/decrease in inventories
(Increase)/decrease in trade and other receivables
Net cash outflow from operating activities

3
11
8
9

Cash flows from investing activities
Purchase of property plant and equipment
Purchase of intangible assets
Net cash outflow from investing activities

5
6

Cash flows from financing activities
Net FCO Funding
Net financing

The notes on pages 51 to 60 form part of these accounts
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STATEMENT OF CHANGES IN TAX PAYERS' EQUITY
for year ended 31 March 2017
Total
Reserves
£000
Balance at 1st April 2015

1,052

Changes in taxpayers' equity for 2015/16
Non-cash charges:
External Auditor's Fees
Internal Auditor's Fees
Pay Section Costs
Net operating cost for the year
FCO Capital Funding
FCO Net Amount
Balance at 1 April 2016

22
18
5
(299)
250
43
1,091

Changes in taxpayers' equity for 2016/17
Non-cash charges:
External Auditor's Fees
Internal Auditor's Fees
Pay Section Costs
Net operating cost for the year
FCO Capital Funding
FCO Net Amount
Balance at 31 March 2017

23
20
5
(454)
250
8
943

FCO Net Balance is made up of total payroll costs minus capital funding minus
ODA and core allocation

The notes on pages 51 to 60 form part of these accounts
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1

Statement of Accounting Policies
The financial statements have been prepared in accordance with the Government Financial Reporting
Manual (FReM) issued by HM Treasury. The accounting policies contained in the FReM apply International
Financial Reporting Standards (IFRS) as adapted or interpreted for the public sector context.
Where FReM permits a choice of accounting policy, the accounting policy which is judged to be most
appropriate to the particular circumstances of Wilton Park Executive Agency for the purpose of giving a true
and fair view has been selected. The particular policies adopted are described below. They have been
applied consistently in dealing with items considered material in relation to the accounts.
Accounting Convention
These accounts have been prepared under the historical cost convention modified to account for the
revaluation of property, plant and equipment, and inventories where material, at their value to the business
by reference to their current costs.
Property,Plant and Equipment
Property, plant and equipment in excess of £500 are stated at current value. Individual assets purchased
for less than this amount are written off in the year of purchase.
Depreciated cost is used as a suitable proxy for current value where non property assets have a short
useful economic life or are of low value. Consequently Wilton Park do not revalue assets.
Depreciation
Property, plant and equipment are depreciated at rates calculated to write them down to their estimated
residual values on a straight-line basis over their estimated useful lives. Asset lives have been set in the
following ranges :

Plant and Machinery
Fixtures and Fittings
Building Enhancement
Computers and
Equipment
Motor Vehicles
Office Equipment
Intangible Assets

Estimated useful life in years
5 to 20
5 to 10
Remaining period of current lease to 10 years
3 to 10
5 to 10
3 to 10
3 to 5

In-year capital acquisitions and disposals are depreciated on a monthly pro-rata basis.
Intangible Assets
Website and Operations System costs in excess of £500 are stated at current value.
Amortised cost is used as a suitable proxy for current value where intangible assets have a short useful
economic life or are of low value. Intangible Assets are amortised at rates calculated to write them down to
their estimated residual values on a straight-line basis over their estimated useful lives.
Provisions
Wilton Park accounts for provisions in line with IAS 37 and these will be recognised when there is a present
obligation as a result of a past event and a reliable estimate can be made for the provision.
Inventories
Inventories are valued at the lower of cost (or current replacement cost if materially different), and net
realisable value.
Operating Income
Operating income is income that relates directly to the operating activities of the Agency. It principally
comprises fees and charges for services provided, on a full cost basis, to external customers and other
government bodies, but also includes other income from other assets
Income is recognised in the month in which the first day of the conference or event occurs.
The FCO Core Allocation is treated as operating income and is allocated to support the delivery of specific
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conferences.
Operating income includes £1.4m of Official Development Assistance (ODA) funding. This funding has to
be used in compliance with ODA regulations. Wilton Park have a robust internal process to ensure events
which are eligible for ODA funding are identified and are put through the process to ensure full compliance.
Foreign Exchange
Transactions which are denominated in a foreign currency are translated into sterling at the exchange rate
ruling on the date of each transaction, except where rates do not fluctuate significantly, in which case an
average rate for a period is used.
Balances held at the year-end are translated at the rate prevailing on 31 March.
Pensions
Present and past employees are covered by the provisions of the Principal Civil Service Pension Schemes
(PCSPS) which are described in Note 3.
The defined benefit elements of the schemes are un-funded and are non-contributory except in respect of
dependants' benefits.
The Agency recognises the expected cost of these elements on a systematic and rational basis over the
period during which it benefits from employees' services by payment to the PCSPS of amounts calculated
on an accruing basis.
Liability for payment of future benefits is a charge on the PCSPS. In respect of the defined contribution
elements of the schemes, the Agency recognises the contribution payable for the year.
Operating Leases
Payments made under operating leases are charged to expenditure in equal amounts in accordance with
the terms of the lease.
VAT Policy
Output VAT is charged as appropriate on activities that fall within the scope of VAT. In broad terms, Wilton
Park conference income is exempt from VAT whereas commercial income is standard rated. Input VAT is
subject to partial exemption and to the extent it is irrecoverable is included in expenditure as shown in
these accounts.
Effects of Future Accounting Policies
The following changes to the IFRS that have been issued but which were not effective in the reporting
period:
IFRS 16 ‘Leases’ is expected to be effective for financial reporting periods beginning on or after 1 January
2019 and sets out the principles for the recognition, measurement, presentation and disclosure of leases.
Wilton Park is currently assessing the impact of this Standard.
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2

Segmental Reporting

Income
Expenditure
(Deficit)/Surplus
% Cost Recovery

Wilton Park
Conference
Activities
£000
4,862
5,231
(369)
92.9%

Commercial
Activities
£000
899
984
(85)
91.4%

£000
5,761
6,215
(454)
92.7%

-

-

-

1,843

347

2,190

Surplus/(deficit) on the disposal of fixed assets
Interest receivable and similar income
Interest payable and similar charges
Total Assets

Total

Commercial activities included weddings, meetings and corporate conferences. Including
non-cash costs, commercial activities report a loss but a significant contribution to fixed
costs is made from the running of these events
3

Other Expenditure
2016/17

Staff Costs
Salaries and wages
Social Security
Others - Superannuation
- Employee Related Costs
Total net costs

2015/16

Permanently
Employed
Staff
£000

Others
£000

2,210
226
426
43
2,905

46
3
122
171

Total
£000

Total
£000

2,256
229
426
165
3,076

2,168
164
407
157
2,896

The Principal Civil Service Pension Scheme (PCSPS) and the Civil Servant and Other Pension Scheme
(CSOPS) – known as “Alpha” – are unfunded multi-employer defined benefit schemes but Wilton Park is
unable to identify its share of the underlying assets and liabilities. The scheme actuary valued the PCSPS as
at 31 March 2012. You can find details in the resource accounts of the Cabinet Office: Civil Superannuation
http://www.civilservicepensionscheme.org.uk/about-us/resource-accounts/
For 2016-17, employers’ contributions of £426k were payable to the PCSPS (2015/16 £407k) at one of four
rates in the range 20.0% to 24.5% of pensionable earnings, based on salary bands. The Scheme Actuary
reviews employer contributions usually every four years following a full scheme valuation. The contribution
rates are set to meet the cost of the benefits accruing during 2016/17 to be paid when the member retires
and not the benefits paid during this period to existing pensioners.
Employees can opt to open a partnership pension account, a stakeholder pension with an employer
contribution. No Employees have opted to open a partnership account.
The Chief Executive was provided with a rent free cottage in the grounds of Wiston House from 7th
September 2009 (see remuneration report).
Casual workers costs are included in Salaries and Wages whilst Agency costs are included within Employee
Related Costs.
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Average number of persons employed
The average number of full-time equivalent persons employed during
the period, including directors, was made up as follows:

Others

Total

Total

2015/16

Permanently
Employed
Staff

2016/17

71.3
71.3

3.8
3.8

75.1
75.1

70.1
70.1

Other staff were interns, FTE calculations for the remaining casual staff are not practicable due to short
working hours of these numerous staff.

Other Operating Expenditure
Note

Rentals under operating leases
Hire of Office Equipment
Property Rentals

2016/17
£000 £000

206

2015/16
£000
£000

205
206

Non cash items
Depreciation & Amortisation
External Auditor's Fees
Internal Auditor's Fees
Pay Section Charge
Loss on Disposal

5&6

5&6

316
23
20
5
-

205
337
22
18
5

364
Provisions

12

62

382
(8)

62
Other expenditure
Rates
Maintenance, Cleaning, Heating & Lighting
Administrative Expenses
Net (gain)/loss on Foreign Exchange

81
292
233
(3)

(8)

80
298
213
603

Purchase of goods and services
Food and Beverage
Housekeeping and Laundry
Conference Costs

242
220
1,442
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591

242
221
850
1,904

1,313

3,139

2,483

4

Operating Income
2016/17 2015/16
£000
£000
Operating income is analysed as follows:
Income from sales of goods and services
Bank Interest received

5,761
5,761

WP Conferences
ODA Funding
FCO allocation funding for conferences
Commercial Operations
Bar Sales
Shop Sales
Miscellaneous

2,962
1,400
500
747
55
2
95
5,761

In 2016/17 the FCO supported Wilton Park conferences with a base allocation of £500k (£750k in
2015/16)
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5,080
5,080
3,443
750
732
54
2
99
5,080

Fixture &
Fittings

Motor
Vehicles

Plant &
Machinery

Office
Equipment

TOTAL

Net Book Value
at 31/03/2017
at 31/3/2016

ICT

Depreciation
at 1/4/2016
Charge in year
Disposal
Re-classification
Revaluation
Depreciation at 31/03/2017

Assets
Under
Construction

Cost or Valuation
at 1/4/2016
Additions
Disposals
Re-classification
Revaluation
Cost at 31/03/2017

Building
Enh'ment

Property, Plant and
Equipment

£000

£000

£000

£000

£000

£000

£000

£000

522
93

29
-

615

(29)
-

412
108
(54)
29
495

894
29
(129)
794

40
(6)
34

709
7
(19)
697

117
3
(17)
103

2,723
240
(225)
2,738

279
79

-

358

-

278
64
(54)
288

731
58
(129)
660

38
1
(6)
33

511
46
(19)
538

93
11
(17)
87

1,930
259
(225)
1,964

257
243

29

207
134

134
163

1
2

159
198

16
24

774
793

Assets Under
Construction

ICT

Fixture &
Fittings

Motor
Vehicles

Plant &
Machinery

Office
Equipment

TOTAL

A project to identify assets with nil net book value which no longer exist commenced at year end 2015/16
leading to the disposal of £111k of assets and associated depreciation. During 2016/17 a further £225k of
assets were identified for disposal.
Building
Enh'ment

5

£000

£000

£000

£000

£000

£000

£000

£000

425
97
522

29
29

353
59
412

961
31
(98)
894

40
40

722
(13)
709

111
6
117

2,641
193
(111)
2,723

Depreciation
at 1/4/2015
Charge in year
Disposal
Re-classification
Revaluation
Depreciation at 31/03/2016

210
69
279

-

221
57
278

748
81
(98)
731

31
7
38

469
55
(13)
511

76
17
93

1,755
286
(111)
1,930

Net Book Value
at 31/03/2016
at 31/3/2015

243
215

29
29

134
132

163
213

2
9

198
253

24
35

793
886

Cost or Valuation
at 1/4/2015
Additions
Disposals
Re-classification
Revaluation
Cost at 31/03/2016

56

6

Intangible Assets
Intangible assets comprise the cost of building the website and implementation and development of
the Operations System
TOTAL
£000
Cost or Valuation
at 1/4/2016
284
Additions
12
Disposals
Re-classification
Revaluation
Cost at 31/03/2017
296
Amortisation
at 1/4/2016
Charge in year
Disposal
Re-classification
Revaluation
Amortisation at 31/03/2017

87
57
144

Net Book Value
at 31/03/2017
at 31/3/2016

152
197
TOTAL
£000

Cost or Valuation
at 1/4/2015
Additions
Disposals
Re-classification
Revaluation
Cost at 31/03/2016

244
40
284

Amortisation
at 1/4/2015
Charge in year
Disposal
Re-classification
Revaluation
Amortisation at 31/03/2016

36
51
87

Net Book Value
at 31/03/2016
at 31/3/2015

197
208

57

7

Financial Instruments
International Financial Reporting Standard 7 (IFRS 7) , Financial Instruments: Disclosures, requires
disclosures in the financial statements that enable users to evaluate the significance of financial instruments
to the financial position and performance, and the nature and extent of risks arising from financi al instruments
to which the Agency is exposed during the year and at the financial year end, and how those risks are being
managed.
Due to the nature of its activities and the way in which government agencies are financed, the Agency is not
exposed to the degree of financial risk faced by many private sector business entities.
Financial assets and liabilities generated by day-to-day operational activities are not held to change the risks
facing the Agency in undertaking its activities, or for trading.
Interest Rate Risk - Wilton Park has one interest bearing bank account on which the interest was negligible in
2016/17; this would have otherwise been disclosed in note 4. It has no other financial assets and liabilities on
which interest is earned or paid, and is not considered to be exposed to significant interest rate risk.
Currency Risk – Wilton Park Conference income includes sponsorships that are denominated in foreign
currency. It is exposed to foreign exchange risk to the extent that the relevant foreign exchange rate fluctuates
between the date the sponsorship debtor is recognised and when it is paid. Wilton Park's policy is to tolerate
this risk. As at 31 March 2017 assets or liabilities in foreign currency were not significant.
Liquidity Risk - Wilton Park is not exposed to significant liquidity risk, as the liquidity requirements are met by
financing from the FCO, and it has no borrowing facilities. FCO resource requirements are voted annually by
Parliament.

8

Inventories

Liquor and Food
Shop

9

Trade receivables and other current assets
Amounts falling due within one year
Trade Receivables
Prepayments and Accrued Income

10

2016/17
£000
16
4
20

2015/16
£000
14
4
18

2016/17
£000

2015/16
£000

358
280
638

523
120
643

2016/17
£000

2015/16
£000

514
92
606

514
514

Cash and cash equivalents

Balance at 1 April
Net change in cash and cash equivalent balances
Balance at 31 March

58

11

Trade payables and other current liabilities

Trade Payables
Payments Received on Account
Other Payables
Accruals and Deferred Income
VAT

12

2016/17
£000

2015/16
£000

189
275
1
159
132
756

119
285
2
107
132
645

Provisions for liabilities and charges
Total
£000
Balance as at 1 April 2016
Provided in the year
Provisions not required written back
Provisions utilised in the year
Unwinding of Discount
Balance at 31 March 2017

429
62
491

Analysis of expected timing of discounted cash flows

Total
£000

Not later than 1 year
Later than 1 year and not later than 5 years
Later than 5 years

13

21
470
-

Commitments under Leases
2016/17
£000
Total future miminum lease payments under operating lease are given in the table below
for each of the following periods:

2015/16
£000

Land and Buildings
Not later than 1 year
Later than 1 year and not later than 5 years
Later than 5 years

207
828
-

207
828
207

The new lease on Wiston House extends to the year 2027 with 5 yearly break clauses. As
notice was not given at the time for the break clause to be exercised in 2017 the
commitment is now until March 2022.
Other Operating Leases
Not later than 1 year
Later than 1 year and not later than 5 years
Later than 5 years

-

59

-
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Capital Commitments

There were £45k capital commitments in 2016/17 (2015/16 £20k)

2016/17
£000
45

2015/16
£000
20

Capital commitments consisted of a new front of house system to be installed in
May 2017
15

Related Party Transactions
Wilton Park is an Executive Agency of the Foreign and Commonwealth Office. The Foreign and
Commonwealth Office is regarded as a related party. During the year, Wilton Park has had a significant
number of transactions with the Foreign and Commonwealth Office. The gross income from the FCO am ounts
to £700k core allocation of which £200k was ring-fenced for ODA, a further £1,200k ODA allocation plus
£778k for conference specific funding. In addition to this £250k was allocated for capital expenditure
In addition, Wilton Park has had various transactions with other government departments. Most of these
transactions have been with the Ministry of Defence, Department of Health and the Department for
International Development
None of the Management Board members or their related parties have undertaken any material transactions
with Wilton Park during the year.

16

Events After Reporting Date
An Acting Chief Executive was appointed on 1 April 2017, who is also Accounting Officer. These financial
statements were authorised for issue on the same date that the Comptroller and Auditor General signed his
certificate.
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