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OUR PURPOSE

Bupa’s purpose is to help people live
longer, healthier, happier lives.
We do this by providing a broad range of
healthcare services, support and advice to
people throughout their lives.
A leading international healthcare group,
we offer personal and company health
insurance, run care homes for older people
and hospitals, and provide workplace health
services, health assessments, home healthcare
and chronic disease management services,
including health coaching.
With no shareholders, we invest our profits
to provide more and better healthcare.
This means our thousands of dedicated staff
can focus their efforts on looking after millions
of people all over the world.
We are committed to making quality,
patient-centred, affordable healthcare more
accessible in the areas of wellbeing, chronic
disease management and ageing.
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WE BELIEVE IN BEING
A H E A LT H PA R T N E R
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W H AT W E B E L I E V E
Prevention is better than cure and in helping
people identify their healthcare risks and supporting
them to make lifestyle changes that will positively
impact on their health.

In being a health partner and in treating people
as individuals.
In making better healthcare and healthy lifestyles
more accessible, by increasing choice, driving quality,
and making healthcare more affordable.

In personalised care for older people and that people
in care homes should have access to quality care,
grounded in an understanding of their medical and
emotional needs.

People should be empowered to participate in
their healthcare decision-making, particularly
through partnership with healthcare professionals,
to enable them to make the right decision at the
right time to achieve the right outcome for them.

Healthy employees are happier and more productive,
and in supporting organisations to safeguard and
promote employee health.

In mixed economies in healthcare, because a strong
partnership between public and private healthcare
funders and providers delivers better, more cost-effective,
sustainable, universal healthcare services.

In caring for carers since the care provided by family
and friends to their loved ones is invaluable and carers
are vital, not only to a successful health economy, but
to society as a whole.

In intelligent use of health data to optimise the
use and effectiveness of healthcare services. It can
also reduce costs, leading to more efficient healthcare
service delivery.

In sustainable healthcare, and that thriving communities
and a healthy planet are essential to everyone’s wellbeing.
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B U PA H A S
A STRONG
I N T E R N AT I O N A L
PRESENCE AND
CO N T I N U E S TO
E X PA N D I N T O
NEW MARKETS

B U PA A C R O S S T H E G L O B E
HEALTH AND WELLBEING

CARE SERVICES

Bupa International is a leading international expatriate
health insurer with customers in over 190 countries.

Bupa is a world leader in aged care, providing dementia,
nursing and residential care to nearly 29,000 people.

Bupa Australia merged with MBF in May 2008 to
create Australia’s largest privately managed health
insurance group looking after more than three
million Australians.

In the UK, we are the biggest provider of dementia
care, looking after over 18,500 residents. Over 70 percent
of Bupa’s UK residents receive state funding.
In Spain, we serve 4,000 residents across 41 care homes.

Bupa Health and Wellbeing UK offers a portfolio of
services including health insurance, health assessments
and health at work services to over three million people.

In Australia, we care for 4,000 residents across
47 care homes.

Sanitas Seguros is Spain’s leading health insurer serving
nearly two million people across the country.

In New Zealand, our retirement villages, homes and
hospitals care for 3,000 residents. Bupa’s personal
medical alarms are used by 13,000 people.

Bupa Latin America, based in Miami, provides
international health insurance for customers in
Latin America and the Caribbean.
Bupa Thailand provides individual health insurance
and employee health benefits for individuals
and companies.
Bupa Hong Kong provides health insurance to
200,000 customers.
Max Bupa is a joint venture in India with Max India
providing health insurance.
Bupa Arabia is Saudi Arabia’s largest health insurer,
serving one million people.
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HEALTHCARE DECISION SUPPORT

HEALTHCARE PROVISION

Health Dialog, based in the USA, provides healthcare
analytics, personal health coaching and decision support
tools to over 20 million people around the world.
Health Dialog helps people stay well and make better
decisions about their healthcare, leading to higher
quality and lower cost care.

In Spain, Sanitas provides hospitals, clinics and
health services. It also opened a public hospital in 2009
to provide acute and primary care services through
an innovative public-private partnership with the
Valencian regional government.
Bupa Cromwell Hospital is a leading 128-bed London
hospital caring mainly for health insurance, self-pay and
embassy sponsored customers.

In the UK, Bupa Health Dialog works closely with UK health
authorities and GP practices to help them organise and
interpret patient data.

Bupa Home Healthcare provides out-of-hospital care
in the UK to NHS patients, satisfying patients’ desire to be
treated in their own home and helping to relieve stretched
NHS resources.

In Spain, Health Dialog worked with Sanitas to launch
the country’s first health coaching service in 2009 with
a focus on chronic disease management.
In France, Health Dialog pioneered the country’s first
health coaching service in 2009.

REPRESENTATIVE OFFICE

In Australia, Bupa Health Dialog has been established
to deliver health and lifestyle coaching as well as data
analytics services to government, agencies and others.
Bupa Health Dialog is also delivering a programme
focused on chronic disease management to Bupa
Australia’s health insurance customers.

In China, Bupa has a representative office, and
we have been working with the Chinese government
on a hospital accreditation scheme.
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our histor y

In April 1947, 17 provident associations joined together
to form Bupa with the purpose of preventing, relieving
and curing sickness and ill health of every kind.
We began in the UK with just 38,000 members.
Our history goes back even earlier in Australia where
our business was founded in the 1930s to provide a
solution to people who could not afford doctors’ fees.
In the decades since, Bupa has grown by anticipating
and meeting people’s evolving healthcare needs and
by partnering with national healthcare providers.

1950s

1960s

1 970 s

We began the first major
company health insurance
scheme. Membership grew
as demand for healthcare
increased dramatically.
To meet this demand,
Bupa founded the Nursing
Homes Charitable Trust,
later renamed Nuffield
Hospitals. By 1955, Bupa
membership had exceeded
200,000. In 1954, Sanitas
was founded to provide
health insurance in Spain.

In the face of pressure
on UK hospital places,
Bupa’s hospital funding
programme created a
national network providing
quality care. Bupa helped
found the International
Federation of Voluntary
Health Service Funds and
Bupa membership reached
1.5 million.

We launched the
Bupa Foundation, an
independent medical
research charity funded by
Bupa. With a commitment
to wellness, we also
pioneered the concept of
health screening, opening
the very first screening
centre in central London.
We also first began to
expand to provide services
across Asia, beginning in
Hong Kong in 1976.
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“ T o prevent,
relieve and
cure sickness
and ill health
of ever y kind ”
F ounding P rinciple ,
B upa , 1 9 4 7

1980s

1990s

2000s

We grew our European
footprint by acquiring
Sanitas, Spain’s largest
healthcare organisation
in 1989. We also began
working in tandem
with the UK’s National
Health Service, including
managing services,
and began working
with universities in the
postgraduate training of
young doctors. In 1982,
Bupa International was
launched to provide
worldwide medical cover
to people working outside
their home country.

Bupa entered the care
homes sector with the
first acquisition of
30 homes in the UK
in 1996. Today, we are
among the world’s largest
providers of residential
care for older people,
providing care across the
UK, Spain, New Zealand
and Australia. We also
expanded our Asian
footprint to Thailand
in the mid-1990s.

We sold our hospitals in
the UK, allowing us to
grow rapidly, with major
acquisitions in Australia
of MBF, HBA and Mutual
Community, as well as
acquisitions in New Zealand,
Latin America and the
addition of Health Dialog in
the USA. We also expanded
in Europe, including through
Bupa Home Healthcare.
Our operations continue
to grow across the
Middle East and in China.
Max Bupa, our newest
venture, commenced
in India in 2010.
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Our expertise
and international
reach mean
we are better
placed than
ever to fulfil our
core purpose.

M A K ing
GOOD
H E A LT H
accessible

Across the
world, we are
making better
healthcare
and healthy
lifestyles more
accessible
by increasing
choice, driving
quality, and
controlling cost.

More people are living longer than ever. This is why we
are focused on helping people stay well, on managing
chronic illness to enhance quality of life and on
continually improving care for older people.
Confidence in healthcare services is critical for us all —
we want to know that when we need it, the right care
and advice will be available wherever we happen to be.
As a funder and provider of a wide range of healthcare
services and as a partner to public healthcare systems
across the globe, clinical excellence remains the foundation
of all we do. We work with hospitals and governments to
drive standards.
Growing medical capability brings challenges of choice.
As treatment options expand, Bupa is committed to
supporting patients make the right healthcare decisions
for them.
Healthcare inflation in every major economy in the world
has long exceeded the general level of inflation, making
healthcare progressively less and less affordable.
We are committed to broadening access to affordable
healthcare even as costs rise by targeting care more
effectively, delivering better patient outcomes and
driving more efficient services.
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M A N aging the
rising costs
of healthcare

Across the world, healthcare costs
are rising at above inflation rates.
Many believe this trend is unsustainable,
making it imperative to provide better
quality healthcare whilst containing costs.
One cause of rising healthcare costs can
be differences in the level of treatment
received by patients, depending on
where they are treated.
Bupa’s Health Dialog has done extensive
research to understand ‘unwarranted
variation’, meaning differences in care
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or treatment for comparable conditions
that cannot be accounted for clinically.
They have found that, in the USA,
such variations can account for up
to 30 percent of healthcare costs, as
well as cause patient dissatisfaction.
Using healthcare analytics, Health
Dialog is helping national health
systems, private insurers, and physicianled groups identify unwarranted
variation and tackle it, with the effect
of improving patient outcomes and
reducing unnecessary healthcare costs.

M A K ing H E A LT H Y
C H O I C E S easier

In Australia, Bupa is helping people
achieve better health through The
COACH Program® (Coaching On
Achieving Cardiovascular Health).
The COACH Program® is a world-leading
secondary prevention programme using
coaching for the sustained prevention of
chronic disease.
The COACH Program® targets individuals
who have been admitted to hospital
following a stroke, heart attack,
heart bypass surgery or a related
cardiovascular event.
The programme is effective because
trained dietitians help patients choose

the right steps to improve their health
and support them in putting these
changes into practice.
An independent study conducted by the
Victorian Department of Human Services
showed that The COACH Program®
reduces subsequent hospital utilisation
by up to 20 percent compared with
standard care alone.
Two further randomised controlled
trials showed that The COACH Program®
is highly effective in reducing coronary
risk factors (such as cholesterol and
blood pressure) in patients with
cardiovascular disease.

driving high
q ualit y care

In 2009, Bupa undertook a census of
26,700 of its care home residents in
UK, Spain, Australia and New Zealand,
making it the largest census of its kind.

that formal medical assessments upon
admission to care homes, as happens in
Australia and New Zealand, may benefit
residents in other countries.

The census results have provided
unique insights, enabling us to drive
improvements in care for older people.

Bupa is now looking to use this and other
insights to improve care for older people.

The census found, for example, a
discrepancy between the symptoms
and diagnosis of dementia, indicating

a leading voice
for patients

Bupa has a long history of working with
governments to help shape healthcare
policy and champion patients’ interests.
Bupa initiated the routine collection of
patient-reported outcome measures
(PROMs) almost a decade ago and has
been calling for them to be introduced
as a key measure of quality healthcare
ever since.
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PROMs assess care and, importantly,
outcomes from patients’ perspectives.
They are key to understanding how to
make improvements that patients will value.
Bupa has supported the UK
Government’s PROMs Stakeholder
Group, which advises on their
introduction and use.
Bupa also campaigns internationally
for the adoption of PROMs.

Hospital de Manises, Spain

W orking in partnership
Dedicated to being a health partner to those we serve,
we work with a wide range of healthcare organisations.
We provide services in partnership with state healthcare
providers and advise governments and health plans on
driving quality and delivering appropriate care.
We do this across our business and in many ways; our
Hospital de Manises, Health Dialog and Bupa Home
Healthcare are three businesses leading the way in
partnering with governments to enhance healthcare.
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delivering q ualit y,
affordable , patientcentred healthcare

Hospital de Manises, Spain
Opened in May 2009, Hospital de Manises is a public
hospital in Valencia, Spain, and is a public-private
partnership with the Valencia regional government.

Bupa Home Healthcare
Bupa Home Healthcare provides healthcare services to
recently discharged patients as well as those needing
long-term healthcare support at home.

The hospital covers 14 towns and a population of 197,000.
Sanitas also manages 20 primary health centres in the
surrounding area.

Our services enable patients to return home sooner,
giving them greater independence, allowing them to be
close to family and freeing up valuable hospital beds.

An emphasis on patient care, innovation and medical
excellence are reflected in its priorities to provide the
best specialists, embrace modern medical techniques
and equipment, and focus on efficiency.

Operating in the UK, we work alongside the National
Health Service, social and educational establishments, and
private medical insurers so that patients treated in their
own home receive both continuity and quality of care.

Built by Sanitas, the hospital models a new way of
providing quality and efficient public healthcare.

We are the UK’s most experienced provider of specialist
home healthcare, delivering nursing and pharmaceutical
services to around 11,000 patients.

Health Dialog
Based in Boston, USA, Health Dialog was established
with the aim of helping patients make informed medical
decisions and improving patient outcomes.
Through Health Dialog, we have been working alongside
governments, particularly on commissioning health
services. Our approach has been proven both to enhance
patient outcomes and deliver cost savings.
Health Dialog joined the Bupa family in 2008 and has
now expanded across Europe and into Australia.
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supporting
BETTER
healthcare
With the sole purpose of advancing healthcare, Bupa has
a number of foundations — in the UK, Spain and Australia.
The foundations fund research and education projects to help
deliver effective and affordable patient-centred healthcare.
Since their inception, the foundations have funded
pioneering studies which have resulted in diverse benefits,
from new approaches to managing chronic conditions to
improved understanding of healthcare inequalities.
In addition, Bupa’s Health Dialog funds the Foundation
for Informed Medical Decision Making (FIMDM), which
is dedicated to advancing research, policy, and clinical
models so that patients have the information they need
to make sound decisions about their health and wellbeing.
The foundations invest many millions every year in
initiatives across the globe.

funding innovation
and research
across the world

One in five Australians suffers with chronic
pain, which costs the Australian economy
approximately AUS$34.3 billion per year.
The Bupa Health Foundation funded
the Pain Management Research Institute
to develop Australia’s strategy to inform
effective policy development on the
prevention and management of
chronic pain.
The Foundation, alongside the
Australian and New Zealand College of
Anaesthetists, Faculty of Pain Medicine,
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the Australian Pain Society, Chronic Pain
Australia and the Pain Management
Research Institute, then brought together
some of Australia’s leading pain experts
and consumer groups for a Leaders
Meeting in August 2009.
This discussion led to the world’s first
national pain strategy which was formally
adopted in March 2010 and has now been
shared with state and federal governments,
funders, clinicians, consumers, researchers
and research funders.

D ementia
C hampions

Bupa joined forces with Alzheimer’s Society
to pioneer ‘Dementia Champions’, a pioneering
programme to enhance the quality of care for
those living with dementia. ‘Dementia Champions’
at Bupa care homes are trained in new techniques
and in how to train those they work with.
Following the successful pilot, the scheme is being
rolled out across all Bupa’s UK specialist dementia care
homes, as well as to facilities in Spain and Australia.

our people

Bupa employs over 52,000 people worldwide in a
huge diversity of roles, from front line carers through
to healthcare analysts.

The expertise
of our people
is crucial to
our ability to
deliver the best
quality care.

At every level, our reputation is built on the quality of
care, service and expertise we provide, which means
attracting and retaining excellent people, and harnessing
and developing their talent.
Developing our people: The expertise of our people is
crucial to our ability to deliver the best quality care, on
which Bupa’s reputation is built. We invest in developing
this capability at every level, from bringing in leading
experts at the top of our organisation through to
partnerships with external organisations to pioneer new
approaches in care.
Diversity and inclusion: Diversity is essential to our ability
to be a creative, dynamic organisation. Our ambition is to
recognise and embrace difference so we are best placed
to serve those in our care.
Engaging our employees: We have invested in
encouraging greater collaboration across Bupa and we
regularly ask our employees what they think and how
we can do more to be an employer of choice.
Looking after our people: As well as a strong health
and safety record, we support our people in their efforts
to achieve a healthy, balanced lifestyle. We offer health
screening, a wellbeing helpline and access to a range of
gyms, sports and social clubs.
Rewarding our people: We seek to motivate our people
by providing quality employment and by financially rewarding
people fairly and competitively. Our benefits programme is
accompanied by an award-winning pension scheme.

21

health y communities ,
health y planet

global
challenge

Bupa recently undertook a global colleague
volunteering challenge in Ecuador. The Global
Challenge saw 120 Bupa volunteers from around
the world meet in Ecuador to transform the lives of
families in the poverty-stricken region of Miraflores,
by building a health centre for the community.
Their dedication, commitment and teamwork meant
that local people now have access to the healthcare
they deserve. The project’s future is also guaranteed
by ongoing support from Bupa Latin America.
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At Bupa, we believe that thriving communities and
a healthy planet are essential to everyone’s wellbeing.
This is why we want to use our healthcare expertise
in a way that’s good for society, better for the
environment and profitable for our business.
Active in our communities
Our purpose of helping people live longer, healthier,
happier lives underpins our commitment to communities —
both those where we operate and beyond, where basic
healthcare provision is a core development need.
We encourage our employees to share their healthcare
expertise and skills and in any single year around
8,000 people give more than 81,000 hours of their time
to their local communities. We also match the money
Bupa people raise for charities across the world.

3 % reduction
in our
I N T E R N AT I O N A L
carbon
footprint
in 2 0 0 9
(VS 2008)

Environmental sustainability
Long-term health and wellbeing is dependent on
a healthy planet.
Population growth and climate change will bring rising
social costs, migration, increases in both hunger and
obesity and scarcer natural resources.
Still in the early stages of our environmental journey,
we are committed to making a positive contribution
in the long term, which is why we have taken steps
to reduce our carbon footprint.

The British United Provident
Association Limited
Registered office: Bupa House
15-19 Bloomsbury Way,
London WC1A 2BA
© Bupa 2010

Care homes
Cash plans
Dental insurance
Health analytics
Health assessments
Health at work services
Health centres
Health coaching
Health information
Health insurance
Home healthcare
Hospitals
International health insurance
Personal medical alarms
Retirement villages
Travel insurance

www.bupa.com

